WLWO/s

:(~ hoffman estates Y é::p;;\ ¥
’) park AUISEICE making the fun

1685 West Higgins Road, Hoffman Estates, lllinois 60169
heparks.org t(847) 885-7500 f(847) 885-7523

Hoffman Estates Park District
Fleet Management Plan

Approved by DH 4/2024



Hoffman Estates Park District
Fleet Management Plan

Table of Contents

Fleet Management Preventive Maintenance Plan and Orientation
Fleet Inspection Guidelines

Current Vehicle and Maintenance Equipment Inventory from GIS



Fleet Management Preventative Maintenance Plan

The fleet inventory is found within our main GIS system. The replacement schedule is continually up to
date.

Vehicle preventative maintenance is based on mileage of the vehicle. Vehicle inspections are completed
on a weekly basis for all fleet equipment. The inspection forms for all vehicles are located on the district
shared drive under Mechanics and then under 2023 Vehicle Inspections. The weekly inspections cover
the following items.

e Exterior check — headlights, tail lights mirrors, brake lights, turn signals, tire pressure, wipers
e Interior check — HVAC, horn, instrument gauges, communication equipment, safety belts
e Safety check — brakes, engine fluids, accident reporting kit, road kit, first aid, fire extinguisher

Below you will find all the maintenance that is completed based on the mileage on that vehicle from the
completed weekly vehicle inspection.

4,500 Miles

e Change oil
e Rotate and balance tires
e Air Filter inspection and replace if needed.

15,000 Miles
e Replace your air filter
e Brake pads inspected and replace if needed and rotors turned.

30,000 Miles

e Replace the fuel filter.

e Have the radiator coolant inspected and have the cooling system flushed.

o Inspect all belts and hoses for cracking and replace any, if needed.

e Have all suspension components inspected.

e Get the air conditioning system tested and recharged to factory specs.

e Have the power steering fluid drained, flushed, and replaced.

e Check the remaining tread life left on tires and get new ones in sets, as needed.

50,000 Miles

e Automatic transmission, have the transmission fluid drained and replaced, as well as the
transmission filter.

e For manual transmission vehicles, have the transmission differentials drained, cleaned, and
refilled with new fluid.

e Inspect the battery, look for signs of leakage, and have it tested to make sure it is still
recharging.

e Inspect spark plugs, spark plug wires, and alternator.

e Check Coolant and flush if needed.






Hazard Identification Program

Fleet Inspections

1. Frequency of Inspections
a. Vehicle operators will be expected to perform a safety maintenance inspection before
each use. See Vehicle Maintenance and Inspection in the Fleet section of Fleet Risk
Management Guideline.
b. All on-road Park District vehicles will be thoroughly inspected every three (3) months
or 3,000 miles by a mechanic or designated maintenance employee.
c. All trucks and buses requiring state inspection and certification will be taken to a local
state inspection station as required prior to the sticker expiration date.

2. Inspection Process
a. Each employee is required to perform a safety and maintenance inspection on any
vehicle prior to use.
b. The Park District mechanic or designated maintenance employee will perform a
thorough inspection on each on-road vehicle as required above. Contracted
maintenance, such as dealerships or local repair shops, may also be used.
c. All vehicles that require state certification will be inspected at a designated state
vehicle safety inspection site.

3. Documentation
a. Employees performing the daily safety/maintenance inspection will do so on an honor
system.
b. The thorough three (3) month or 3,000 mile vehicle inspection will be documented on
the vehicle inspection checklist. The checklist should be returned to the maintenance
office for filing.
c. All vehicles that successfully pass the state inspection will display the new sticker on
the front windshield as required. All expired stickers should be promptly removed. Return
all documentation relating to the vehicle inspection to the maintenance office for filing.
d. Any vehicles that do not successfully pass the state inspection should be taken
directly to the Park District maintenance garage so that the appropriate repairs can be
made. A listing of the needed repairs must be given to the maintenance supervisor. The
vehicle should be taken for state re-inspection when needed repairs are completed.
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