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Hoffman Estates Park District’s Strategic Plan identifies and clarifies its mission, vision and values as well as 
creates District goals and objectives with specific measures and action plans designed to determine the successful 
completion of providing park and recreation services to our residents. In our most recent Comprehensive Master 
Plan (CMP), we greatly simplified our mission and vision statements to be more direct in defining our role to the 
community. Every five years we also review our goals and modify them to match the needs of our residents as 
defined through the CMP process. We also review our values; however, we continue to find that our values are as 
important today as they were when we first created them 20 years ago. Our I2CARE acronym is easy for staff to 
remember and helps them embody our values every day in fulfilling our park and recreation services for our 
community.  
 
Mission: Provide the best in parks and recreation by adhering to our values of Integrity, Innovation, Cooperation, 
Accountability, Respect and Excellence (I2CARE). 
Vision: Enriching our community through parks and recreation. 
 
Balanced Scorecard 
Part of our Strategic Plan is to be able to quantify and measure operational success in achieving our goals. The 
Balanced Scorecard process for strategic planning is utilized to create and maintain a balance between the District’s 
policy decisions and our operational decision-making. Maintaining strategic balance is critical to future planning to 
help ensure that the District does not lose perspective on what is most important to the District. The concept of the 
Balanced Scorecard is founded on four organizational perspectives: Customer, Financial, Operational Processes, 
and Growth & Development.  
 
Each of these perspectives is inter-related and dependent on each other to maintain ongoing organizational success. 
Each of the four perspectives was translated into our District goals. Annual District objectives were created to meet 
these goals. Specific performance measures, that determine the degree of success, were created for each District 
objective and the annual action plan details the achievements of the performance measures. 
 
The District’s Balanced Scorecard is a snapshot comparison on a year-to-year basis. Quarterly, the District will 
compare broad-based numbers to give overviews of the entire operation in an easy-to-read snapshot report to enable 
the District to make positive changes mid-year when needed. 
 
Included in the Balanced Scorecard is a comparison for activity participation, number of programs offered and 
canceled, number of rounds of golf, number of members and visits to our facilities, as well as a financial summary 
and an analysis of other types of communications showing social media activity. 
 
Each year as part of the annual budget process, all objectives that are part of the Strategic Plan within our CMP are 
evaluated. Knowing that these objectives were created in 2019, we are aware that many aspects, from trends to 
community needs, will continue to evolve. That is why we carefully review all of the objectives and reevaluate them 
every year. We then decide which ones to focus on during the upcoming budget cycle. Being dynamic in nature, 
objectives will be added, changed or removed as we move through the five-year CMP and Strategic Plan timetable.  

Our Comprehensive Master Plan (CMP) provides guidance for all of our operations by gaining public input and 
creating a five-year Strategic Plan. Please note that our next CMP (2025-2029) is currently in process. Focus 
groups and stakeholder interviews are complete, and the community interest survey is out to residents this month 
(May 2024). All information in this section pertains to our most recently completed CMP (2020-2024). 

The HEParks CMP reviews previous major accomplishments, details the results of a community needs 
assessment, compares these results to those of our previous five-year CMP, creates a new five-year Strategic Plan, 



including goals, objectives and a capital asset plan, and provides an overview of our operations with executive 
summaries of all HEParks departments. The CMP establishes a plan of action and future direction for our District, 
articulated through goals and objectives.  

The CMP illustrates how the Park District will maintain and improve responsiveness to the community’s park and 
recreation needs, promote efficient and effective management, and demonstrate fiscal and environmental 
responsibility. Furthermore, the plan is designed to focus the attention of the Board, staff and community on the 
most relevant issues facing the Hoffman Estates Park District. 

The CMP process begins more than a full year in advance with an independent research company conducting a 
community-wide survey; additionally they facilitate stakeholder and focus group interviews with other agencies 
and members of our community. The District engaged the services of the ITC Institute to facilitate this for the 
2020-2024 CMP. The survey is randomly sent to 20% of all households and is available online with multi-
language translation capabilities. Our survey results were deemed to be statistically accurate. 

The results of the survey and interviews are then integrated with stakeholder, Board and staff evaluations for 
current and future park, facility and recreation needs. Other aspects of the CMP process include studying 
demographics, benchmarking, best practices, strengths, weaknesses, opportunities and threats assessments, and a 
complete revision of the District’s Strategic Plan, mission, vision, and goals. A special Board appointed Forward 
Planning Committee, comprised of two commissioners and six community representatives, facilitate the entire 
process which takes up to a year to finalize.  

Results from the survey helped assess how well we are meeting our residents’ needs. Some major highlights 
included in the CMP showed that 78% of all households visited a park and 52% used our programs or facilities. 
The residents overwhelmingly (91%) rated the District good or excellent in providing our services. 

Rated at 76% importance, location was by far the number one reason residents choose our programs. This 
continues to be at the forefront of our programming as we meet the needs of our three geographic areas equally. 
Times offered (39%) and fees charged (37%) followed, but only at half of the importance of location. We also 
received very favorable ratings, totaling 95%, on our customer service and the support we provide.  

The results of the CMP process provide the basis for our Strategic Plan. Applying the community feedback, we 
developed objectives to meet the District’s goals. These objectives would utilize the resident’s information 
regarding where to focus our resources to plan for the next five years. Through our Balanced Scorecard process, 
which is a snapshot comparison on a year-to-year basis, we can analytically measure much of what we do to 
ensure we are maintaining organizational success. Reporting this to our Board and stakeholders provides helpful 
analytics and guidance for decision making. 

Using the information from the CMP, the District establishes objectives to meet our six goals of: Healthy and 
Enjoyable Experiences, Social Equity, Financial Stewardship, Operational Excellence, Environmental Awareness 
and Customer Service; our goals derive their foundation from the three pillars of NRPA. Objectives are specific, 
measureable items that help us achieve our goals and adhere to the CMP. Objectives are categorized as ongoing, 
short-term (1-3 years), mid-term (2-4 years) or long-term (5+ years).   

Our Geographic Information System (GIS), is a detailed listing of all District assets showing original date 
purchased, useful life, original cost and replacement cost. All assets are listed by projected year for replacement. 
This, combined with new projects, provides the basis for our five-year capital project plan to ensure that all assets 



are properly maintained and new projects can be appropriately planned for and funded. Each year the District 
invests over $1 million in capital asset replacements and new infrastructure for the community. 

Every year as we do our annual budget, we examine and reevaluate every objective. Objectives will be dynamic in 
nature, whereas our goals are reevaluated with each five-year CMP. Certain objectives will be achieved as 
originally planned and others may be eliminated or adjusted for time. A great example is we planned a large roof 
project for 2021, however minor repairs extended the life of the roof, eliminating the need for a full replacement. 
We then adjusted other objectives to use our resources appropriately. 

The objectives tie back to the CMP. For instance, to meet the top request of adult fitness and wellness, the District 
invested in our fitness centers, including new equipment and a complete transformation of our premier fitness 
center, The Club. The $600,000 renovation eliminated three underutilized tennis courts and created an entirely 
new high performance workout area, new free weight area and a separate area with socially distanced equipment. 
Additional fitness center improvements with new equipment were completed at Triphahn Center and Willow Rec 
Center as well. The investments in our fitness centers accomplish the objectives to meet our goal of healthy and 
enjoyable experiences and to satisfy the feedback from our CMP asking for more adult fitness and health. 

Responding to the community survey request for walking and biking trails, we implemented winter snow removal 
at our three largest trails, one in each geographic area, to allow people to use the paths year round. Additionally, 
special events were increased and drive-by holiday events were created; our swim program was revamped 
reducing the child-to-instructor ratio to provide a small group lesson atmosphere, and our Senior Center fee was 
eliminated for more free programs as well as free fitness memberships through “Silver Sneakers’ programs. 

Other facility improvements, based on the CMP, included a new permanent restroom at our largest north side 
park, a creation of new walking paths at a south side park where there were no public sidewalks, and plans to 
enhance our outdoor pool in the coming years. All were areas of top interest in the CMP. 

Our CMP and Strategic Plan are created from community input and provide a roadmap for the District to follow. 
It empowers our Board and staff to create annual objectives to meet our goals. By utilizing our Balanced 
Scorecard we measure and assess our performance in accomplishing our mission and vision. The CMP evaluates 
the operations of all of our facilities which include: 

The Triphahn Center is the home of the District’s administrative offices and is the central recreation point for 
District activities. Located on the south side of Hoffman Estates, it has a full-size gymnasium, fitness center, 
preschool and childcare activity rooms, a dance room, multi-purpose areas and the District’s Senior Center, as 
well as two NHL size ice rinks which are the official home of the Chicago Wolves.  

Willow Recreation Center is our north-side recreation center and houses a gymnasium, a small fitness center and 
locker rooms as well as racquetball courts, preschool and programming rooms, and a local public library branch 
through one of our intergovernmental partnership agreements.  

The Club at Prairie Stone is a 100,000+ square foot sports and fitness center that also serves as our west side 
recreation center. It has the District’s indoor activity pool and competitive lap pool. Three gym courts have 
enabled us to create a lease and make us the home of the Windy City Bulls, the Chicago Bulls D-League team. As 
a part of our CMP process, in 2020 and 2021, The Club underwent a renovation including a new functional fitness 
and strength area, a high interval intensity training (HIIT) area, socially distanced equipment area, new cardio 
equipment, and a new mind and body studio for yoga and Pilates.  



Bridges of Poplar Creek Country Club is a 150-acre, 18-hole par 70 golf course. The course had 31,038 rounds 
of golf played in 2023. Bridges’ clubhouse also serves as a full restaurant and meeting facility, including banquet 
accommodations for 250+ guests.  

Seascape Family Aquatic Center includes a large outdoor zero-depth pool with body and raft water slides, a 
bathhouse with locker rooms, an event area and a concession stand. Seascape is open from late May to Labor 
Day. Vogelei House & Barn sits on a 10-acre park located at the southeastern entry point to Hoffman Estates. 
Vogelei Barn is the primary site for our gymnastics programs. It is also home to the Wings & Talons Birds of 
Prey where various endangered and rare birds are housed in outdoor mews for the public to see. In 2021 we 
renovated the lower level of the Barn into an E-sports Zone for gaming enthusiasts, and we entered into a lease 
agreement with the Northwest Special Recreation Association (NWSRA) for the rental of the House, where the 
organization now hosts special recreation services for adults with special needs. 
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About HEParks 
Our Community Commitment 

The Hoffman Estates Park District remains committed to providing the best recreation and 
leisure services to our community. With our Satisfaction Guaranteed pledge, residents and their 
guests can be assured that the Hoffman Estates Park District staff will work to not only meet 
expectations, but to exceed them. 

Our Mission 

To provide the best in parks and recreation by adhering to our values of integrity, innovation, 
cooperation, accountability, respect and excellence. 

Our Vision 

Enriching our community through parks and recreation. 

Our Goals 

#1 – Healthy & Enjoyable Experiences:  provide beneficial and rewarding experiences. 

#2 – Social Equity:  ensure enjoyment of our parks, facilities and programs for all. 

#3 – Financial Stewardship: make financially prudent decisions 

#4 – Operational Excellence:  create and sustain the best park and recreation services in a safe 
environment. 

$5 – Environmental Awareness:  protect and preserve the environment through responsible 
decisions. 

#6 – Customer Service: empower staff to build a positive culture and ensure customer 
satisfaction. 



Program Philosophy & Foundation 
Statement of Philosophy 

The mission of the District is to enable our residents and guests to enjoy quality parks, facilities, 
recreation programs and leisure services. The basic recreation and leisure service philosophy is 
to offer year-round, diversified programs and experiences ensuring all individuals equal 
opportunity and participation. To do so it is necessary to supplement the tax dollars the District 
receives through a system of fees and charges. This policy establishes a method of setting 
program, membership and facility use fees. (This policy does not cover contractual agreements 
such as easements, leases, co-sponsored organizations, etc.) 

Pricing Strategies 

Programs are offered at no cost, low cost and fee based.  

- Programs that serve the broad range of all community members, are offered at no cost
or low cost.  These programs are supported through tax dollars.

o These include:  community-wide special events, free trial programs
- Programs that serve community members less served and/or with lower income groups

are also supplemented through tax dollars.  These programs are budgeted to breakeven.
o These include:  senior programs, participants enrolled in Programs for All

- Programs that serve specific interest group are budgeted to net 40% of all direct
expenses.

o These include many of the instructional classes, including:  hockey, figure
skating, swim, preschool, dance, baseball, basketball and soccer leagues.

- Programs that serve individuals are budgeted to net the highest amount as they are
serving the least community groups.

o These include private lessons, such as dance and swim lessons.

When determining the variety of programs offered, staff are encouraged to mix all types of 
programs served from no cost to low cost to fee based.  By doing so, we are able to reach the 
most variety of our community to serve. 



Determining the programs to offer 
HEParks uses a variety of tools to determine the community interest to offer programs.   

 

1) Comprehensive Master Plan 
- Developed every 5 years. 
- Includes formal needs assessment survey.  Survey results highlight community 

satisfaction, percentage of usage of community facilities and parks, and program 
interests and needs. 

o 2020-2024 needs assessment determined the top program priorities: 
 Adult fitness and wellness 
 Outdoor fitness 
 Senior programs 
 Special events 
 Swim programs 
 Nature programs 

 
2) Strategic Plan 
- Staff use the results from the Comprehensive Master Plan and develop a 5-year 

Strategic Plan that summarizes short term, mid term and long-range goals.  These 
include program ideas and plans for the next 5 years. 

o The 2020-2024 Strategic Plan includes goals for program implementation: 
 Offer more nature programs 
 Provide golf events 
 Provide community special events 
 Offer ninja course challenge 
 Provide outdoor fitness 
 Increase hockey participation 
 Create adult programs 
 Expand ice skating lessons 

 
3) SWOT Analysis 
- During the budget timeframe (mid to late Fall each year), staff complete SWOT analysis 

on their programs.  
- By reviewing program Strength, Weakness, Opportunities and Threats, staff are able to 

use Weaknesses and Opportunities to create new objectives for the next fiscal year and 
expand their programs. 

o Examples of objectives created from prior SWOT analysis: 
 Reach the preschool age group that is not served in Basketball. 



 Offer a tot program hockey class. 
 Enhance the advanced dance-level program to keep dancers 
 Offer extended day preschool program. 

 
4) Program Surveys 
- At the conclusion of programs, Participant Surveys are distributed.  Consistent questions 

are included in each program survey to allow for better tabulation and comparisons.  
Questions include: 

o Overall program satisfaction 
o How do the participant hear about the program offered 
o Suggestions for program improvements 
o New program ideas they would like offered 

- A recent example of feedback received and how it was implemented for program 
improvement includes: 

o Revamping the soccer league program to offer soccer practices within the three 
demographic areas of the community (rather than only offering practice in 
central section.) 

o Using professional and/or collegiate trained hockey coaches as a paid coaches 
for youth hockey leagues instead of parent volunteers. 
 

5) Program Trends 
- By attending professional development conferences and webinars, staff are able to stain 

in tune with programs currently trending in popularity. 
- Recent programs created due to trends: 

o Pickleball leagues 
o Flag football and lacrosse programs 
o Group fitness with wearable technology 
o Disc Golf tournaments 

 
6) Community Feedback and Input 
- HEParks always accepts community feedback and input on new programs they would 

like to see within the community.   
- Recent programs created due to community interest: 

o Kite Fly Special Event 
o Storytimes in the Park (partnering with the library) 

 

7) Continuation of successful programs 
- Programs that continue to achieve high enrollment and interest will continue to be 

offered for annual sessions and years 



Program Development Process 
When developing a new program, the following steps are followed: 

1. Idea for new program is created by (or suggested to) the Program Manager 
 

2. Program Manager determines: 
 

- If the program meets the vision and program goals for the district? 
- If there is space to provide the program with the facilities or outdoor parks? 
- If the program is inclusive to all? 

 
3. Program Manager completes program budget. 
- Budget must meet the Fee Guidelines as stated in the Policy Manual (8.4) and 

summarized on the next page. 
- Program Budget Worksheet is submitted to the Program Manager’s supervisor for 

approval. 
- See example of Program Budget Worksheet in Appendix. 

 
4. Program Manager determines the program minimum and maximum. 
- Program min/max is determined through the budget steps.  

o  Program minimum is used when determining the projected attendance for the 
program.  This allows the program to meet the approved bottom-line with using 
the minimum participants.   

o The program maximum is determined by the appropriate amount of participants 
the program can accommodate within space or staff criteria. 

 
5. Program Manager secures the facility location, instructor and begins the marketing 

initiative to launch the program registration. 
 

6. Program is offered to community. 
 

7. Program Manager distributes Participant Survey for program evaluation and review. 
 

8. Program Manager completes Program Recap after program concludes with a summary 
of the Participant Survey, documentation of program details that were successful and 
areas of improvement. 
 

9. Program Manager assesses the interest/need in offering the program for another 
session based on Program Recap.  If program will be discontinued, the program should 
meet one of the factors: 



 

 

Factors to determine if a program should be discontinued: 

- Program has been cancelled due to low enrollment for 2-3 consecutive offerings 
- Program feedback has declined and improvements are not possible 
- Program space is no longer available to offer program 
- Program is not meeting budget requirements 

 

10. If it is determined to run the program for another session, the Program Manager 
repeats the process starting with Step #5.   

** Note:  Program Budgets are updated annually with revised program fees, wages and 
expenses.  If there is a financial change during the year, the Program Budgets will be 
revised mid-year, otherwise, they are completed annually. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Determining the fees to charge for a program 
Fee Guidelines 

A. Senior Citizens: Discounted rates may be established for use of District facilities by persons 
aged 62 and older on a facility-by-facility basis. Age and discount may vary on a program-by-
program basis.  

B. Children: Discounted rates may be established for use of District facilities by children aged 17 
and under. Children aged 3 and under are not charged an admission. 

 C. Non-residents: Defined as individuals who do not live within the boundaries of the Park 
District. Since non-residents pay no taxes to help support District operations, it is reasonable 
and equitable to charge higher fees to non-residents. Non-resident fees are established based 
on the District’s need to supplement program and facility use.  

D. Financial Hardship Assistance in the form of a complete or partial fee waiver shall be 
provided to District residents who show financial need as documented in the confidential 
application. The maximum amount of financial assistance that the Park District will subsidize 
per year is $1,600 per family regardless of size.   

 
Programs for All initiative – programs free programs to children who attend schools within 
Hoffman Estates if the school district determines there is a financial, social or emotional need 
to participate in programs.  A short application is submitted and approved by the social worker.  
The child is placed into a program prior to the start of the program as long as the program 
minimum has been reached and the maximum has not been met.  There is no cost to the park 
district or the participant for attending this program. 

 

Program Comparisons – Assessing the Competition 

When determining the fees to charge for a program, staff should compare pricing to similar 
internal programs offered and external organizations offering similar programs. 

Examples of internal programs include: 

- Figure Skating Lessons are offered at $20/class (45 minute lesson).  When planning a 
new figure skating class, it also should be offered at $20/class if the instruction/type of 
class is similar.  

- Swim lessons are offered at $18/class (30 minute lesson).   
 
 
 



Examples of external comparisons: 

Fitness Center Memberships 

- Anytime Fitness $55/month 
- EzFit $110/month 
- Infinite $25/month 
- Crunch $14.99/month 

Child Care Facilities  

- Harper College Child Learning Center - $315/week (5 days) 
- South Barrington Kids Kare $255/week (5 days) 
- Kindercare Hoffman Estates 
- Advance Preschool  

Swim Lesson Facilities 

- Foss Swim School – South Barrington 
- Big Blue Swim School – Hoffman Estates 
- Schaumburg Park District 
- South Barrington Park District 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Keeping our community informed & engaged 
 

HEParks is committed to sharing the benefits and positive impacts of park and recreation 
services.   

 

Through community outreach, HEParks is able to educate our community on all that we offer: 

• Social Media – Did You Know Campaigns 
• Presence at village-wide events 
• Presence at school district fairs and expos 
• Free community-wide programs 
• Free lunch & learn events for adults and seniors 
• Partnership in Chamber events 
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1. MISSION

1.1 Mission Statements 

Hoffman Estates Park District Mission Statement 

To provide the best in parks and recreation by adhering to our values of integrity, innovation, cooperation, accountability, respect 
and excellence. 

2. EXECUTIVE SUMMARY

2. EXTERNAL ENVIRONMENT – Status and Targets “Where are we now?”

2.1 Executive Summary 
Recreation Programs 

The Recreation Department oversees all operations as it relates to preschool and childcare, camps, athletics, special events, seniors, aquatics, general 
programs and front desk operations at Triphahn Center and Willow Community Center. New for 2024, the hockey and figure skating programs are overseen by 
our Deputy Director.

Programs such as youth soccer and basketball continue to expand in enrollment with year-round training programs, skills clinics and additional leagues. We have 
also brought in more opportunities for parent/tot sport programs. Other programs including gymnastics are back to pre-pandamic numbers. Figure skating 
classes have high enrollment as well compared to previous years, and we brought back our spring ice show in full capacity. The Wolf Pack hockey program 
created a Prime League for players looking to play beyond their regular league and games. Our new Ice Center General Manager has helped increase weekend 
ice rink usage with multiple tournaments.

The childcare operation continues to provide year-round care with the Little Stars Childcare for 3-5 year-olds. We are at full capacity going into Summer 2024. 
The STAR before and after school program provides outstanding extended school time for eight local schools. We are consistently working to clear waitlists for 
this program, and are grateful to have this partnership with the local school districts.

New programs continue to be offered, including adult programs such as pickleball leagues and tournaments, disc golf tournaments, swim lessons and skating.
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2.1 Executive Summary 
For the youth and families, the Haunted Hoffman and WinterFest prove to be our most popular large-scale events with 2,500-4,000 attendees.

The senior center membership was removed post-pandemic allowing seniors the opportunity to attend all drop-in activities at no cost, including Wii bowling, ping 
pong, cards, pickleball and volleyball. Senior trips, trivia nights and lunch and learn opportunities continue to run with good enrollment throughout the year.

The Stars Dance Academy expanded their competitive aspect over the past three years and have added a junior section for children age 5-7. E-Sports Zone was 
built in late 2020 to meet the growing interest in e-sports and gaming. We have seen a small decline in interest but still benefit with tournaments and parties.

With a strong partnership with the Village of Hoffman Estates, the recreation department takes part in multiple village commissions including Arts, Youth, 
Seniors, Fourth Fest and Cultural Awareness. Additionally, the park district has a presence at village events such as National Night Out, Health Fairs, Summer 
Concerts on the Green and Platzkonzert German Fest. Expanding service to the low-income families in our community continues to be a focus. The Programs for 
All Initiative was launched in 21/22 to offer free programs to children approved through the school district as having financial, social or physical needs. the MORE 
program (Mobile Outreach Recreation and Education) has expanded to include additional neighborhoods and a MORE "Scooby" van which resembles the Scooby 
Doo van. We also partner with the local police department to have MORE activities and police popsicle events.

Facilities  
The Recreation department includes the facilities Seascape Family Aquatic Center, Willow Recreation Center, Triphahn Center & Ice Arena, Vogelei House & 
Barn, two dog parks, skate park and disc golf course.  

The Triphahn Center is the central hub to the community providing part-day preschool, full-day preschool/child care, dance, fitness center with locker rooms and a 
sauna, a senior center with a dedicated game room space, gymnasium, multi-purpose rooms and two ice rinks with locker rooms.  The Triphahn Center also is 
the practice facility for the Chicago Wolves.   

Willow Recreation Center, located in North Hoffman Estates, houses preschool rooms, the Kindergarten afterschool program, a dance room, a gymnasium and a 
mini-gymnasium, three racquetball courts, and a small fitness center and locker rooms.  The Palatine Public Library’s North Hoffman Library branch is located 
within Willow Rec Center as well. We are looking forward to Willow's upcoming renovations including new windows and skylights, gym and dance floor 
resurfacing and other potential renovations including a potential new turf sports court.

Communication & Marketing 
The Communications & Marketing department is responsible for all the district-wide marketing. In early 2024, our marketing department grows to four full-time 
staff members, including a dedicated marketing manager for Bridges of Poplar Creek and The Club at Prairie Stone, as well as the Superintendent of Marketing 
and two Marketing Coordinators.

Other new additions include a registration kiosk available near the front desk in the Triphahn Center, where two iPads are available to peruse the programs.
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2.1 Executive Summary 

The HEParks website is continually being updated with easy-to follow links and bright, attractive posts. All registrations are done either in-person or online, as we 
no longer print and mail out a brochure, saving the district hundreds of thousands of dollars. 

The C&M department also manages all the social media content for the district.  A total of seven social media sites are managed by C&M which include 
content ranging from live videos, short pre-recorded videos, pictures and promotional graphics which are created and posted daily.  An average 80+ posts 
are posted monthly.  The HEParks Facebook, Instagram and Twitter followers has continually increased in the last three years. 

In addition to promotions via website and social media, the C&M department is also responsible for community outreach, attending multiple events throughout 
the year promoting HEParks to our community.  The C&M department has strong relationships with the village, including police and fire, commissions, and the 
Chamber of Commerce. 

KEY ISSUES 

The district is fully staffed with 75 full time workers. It is encouraging to return to pre-pandemic times with a Recreation Department of two Superintendents, six 
full-time program managers and a registrar. The continual challenges include keeping up with minimum and competitive wages for our part-time staff. By 
increasing our hourly rate, we have been successful having enough summer staff, but it is difficult leading up to the start of programs to ensure staff are 
secured. In addition, many staff are requesting to work fewer hours, where in the past they would want to work five days a week. Another hurdle the recreation 
department faces with the increasing enrollment is finding space to accommodate additional sections of classes. The athletics programs, specifically indoor soccer 
and basketball, continue to grow though growth is limited due to space. Basketball uses District 54 and District 15 schools for practices, as well as space at 
Triphahn Center during the week.

The district is continually working on increasing enrollment in our smaller community fitness centers. We enhanced our Triphahn Center Fitness Center in May 
2023 with and updated look and new equipment. In looking at our market, staff believes we need to push promotion to the parents of children who are 
participating in programs in the facilities. While many parents sit in the hallway and wait for their children, we are encouraging them to use the fitness center 
during their wait time. In addition, serving the immediate radius of the community centers will be another market to reach as fitness center members base their 
membership on location and price point.

Supporting the diversity, equality and inclusion initiatives for the district is an ongoing key issue.  The District launched the Programs for All scholarship 
program and the MORE mobile recreation programs. Working with the Friends of HEParks Foundation, staff will revamp the traditional scholarship program 
and seek new ways to expand the community awareness of all the HEParks can offer. We look forward to providing Swim Lessons for All in Summer 
2024. Friends of HEParks, along with a $4,000 grant we received will help us work toward the success of this swimming goal.
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2.2 Target Statistics 

The following chart shows the 5 year history for key target statistical revenues for Recreation Programs.  The revenues are presented at the class level as shown in our B&A Ordinance.  

For Recreation Programs, the departments are classified as follows: 
10 & 50  General Administration 
55 55+ 
60 Early Childhood 
65 School Age 
70 Adult Athletics 
75 Youth Athletics 

For Facilities, the departments are classified as follows: 
32 Triphahn Center 
34 Willow Rec Center 
80 Seascape 
85 Ice 
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REVENUES 
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Revenues (page 2) 
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Revenues (page 3) 
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EXPENSES 
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Expenses (page 2) 
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3. STRATEGY AND PLANS

2. EXTERNAL ENVIRONMENT – Status and Targets “Where are we now?”

3.1 Key Objectives 

Key Performance Indicators (KPI)’s 2024 Objectives (sampling from various depts) 2024 Action Plan 

Aquatics Create more educational Seascape safety learning opportunities • Have a lifeguard game event
• Increase World Largest Swim Lesson
• Continue to evaluate swim lesson levels
• Create better customer service with private lessons

General Programs Offer new parent/tot or youth sport offerings for the year. • Offer Sports Kids contractual events
• More parent/tot preschool classes
• More teen and adult offerings
• LaCrosse/Basketball/Volleyball
• Increase Winter Clinics

Disc Golf Increase Disc Golf Tournament Play and Cross-Town 
Play

• Get key disc-golf players on a committee
• Collaborate with neighboring districts
• Plan Father/Son Tournament
• Restructure swim lesson curriculum
• Increase pool pass membership and party tent rental

fees.
Youth Athletics Increase Basketball Clinics and Training Opportunities at 

Willow
• Offer more Basketball Academy Clinics, 1 on 1 training, 

and camps
• Create a step before AAU play or basketball play
• Utilize court space district-wide, including Timber Trails 

gym
• Purchase weighted balls and ropes for training.
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Seniors Offer additional overnight trip(s) and new 50+ 
monthly class offerings

• Continue to add in new trips and overnights.
• Create volunteer appreciation opportunites
• Create a punch pass opportunity for pickleball
• Market to seniors in a different way - how it can increase 

wellbeing
Family Events for Childcare and STAR Create additional family/student opportuniites outside of the

school day to build family partnerships and program buy-in. 
• Offer more family nights for STAR.
• Bring back field day.
• Increase service projects.

Dance Increase variety of dance class offerings for 2024. • Provide new offerings in ballroom dance, music theater 
and stretching classes.

• Offer music theater dance camp.
• Offer clinics to prep students for high school dance or 

poms.

Social Equity Increase Community Partnerships for Rec Programming   • Community Speakers
• Service Projects in STAR and preschool
• Intergenerational progrmas - ex. seniors read to 

preschool.

Volunteers Create a Volunteer Reward Incentive Program. • For coaches, event volunteers, dance volunteers, hockey 
volunteers.

• Create a reward system, 10-20% off; point system
• Slogan example: "Bee a Volunteer".
• Special swag for volunteers/coaches.
• Update volunteer training online
• Create learning opportunities/clinics for coaches.

Staff DEI Training/Opportunities Offer new DEI opportunites for staff.   • Have planned activities quarterly for all staff
• Timeline of committee meetings
• Include DEI in staff newsletter; promote different 

nationalities and holidays
• Provide lunch and learns for staff.
• Explore age group differences.
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• District and Village events on one calendar so we do 
not overlap events.

• Have promotional items at Village events and vice 
versa.

Financial Stewardship Revamp Field Rental Procedures to increase financial 
stewardship and rental use accessibility.  

• Create an updated field retnal form online with new 
prices.

• Continue to put all field rentals in RecTrac for checks and 
balances.

• Update the contract form on PandaDoc with guidelines, 
prices, etc.

• Increase rentals by hosting tournaments
• Create new marketing campaign "We Have a Space for 

You"
Pickleball Create drop-in fee Pickleball opportunities. • Research what Willow does

• Advertise in advance
• Have a punch pass

Operational Excellence Increase Cross-Program Marketing • Brainstorm cross-marketing amoung departments.
• Examples: 
• Preschool visits ice rink and receives a learn to skate 

discount coupon.
• Preschool receives a dance demo and a coupon.
• Baseball league gets a karate demo.
• Find ways to expand activity participation for those 

already active in District.

Operational Excellence Increase Email Promotion to Past Participants. • Remind summer ball players to sign up for fall.
• Fill out a survey, get a discount code for next season.
• Email past Seascape pass holders in January offering 

discount rates for limited time..
Employee Training Implement new onboarding process for front desk staff at 

Triphahn Center and Willow. 
• Develop onboarding plan with checklist of training items 

to ensure staff is onboarding correctly and receive 
property training in all areas.

External Communications Create and keep an updated Community-Wide Calendar 
with HEParks events and Village events.
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Community Awareness Expand MORE van visit opportunities, including additional 
apartment complexes as well as community events.. 

• Create a marketing plan on social media "Where will the 
MORE van stop next?"

• Increase MORE van visits at village events, parade, fests, 
homecoming, block parties; add at least two new 
apartment complexes

• Continued partnership with library and police
Environmental Awarness Create a pop-up opportunity in Spring, Summer and Fall • Visit parks that are non-showcase parks

• Promote the love of nature at parks with an incentive 
sticker program

• Promote outdoor park native plants.
• Bring families to smaller neighborhood parks
• Showcase other programs at pop-up events
• Departmental staff work one pop-up event.

Customer Service Evaluate Desk Supervision at Northside Triphahn Center Desk • Discuss daytime usage with supervisors
• Provide building staff in evenings
• Discuss increasing safety measure locking doors when 

rooms not in use.

Program Usable Outdoor Space Utilize Seascape Open Grass area for Open Play Opportunities • Use open area where volleyball was before
• Provide bags game, Jenga and other pick up 

and go games in open grass area; can be 
checked out with pass.
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Presented during the budget process 

4. BUDGET
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5. STAFFING ORGANIZATIONAL CHARTS
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Social Media 

https://www.facebook.com/heparks 

https://www.facebook.com/heparks
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Instagram 
https://www.instagram.com/heparks/ 

https://www.instagram.com/heparks/
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1. MISSION 

 

1.1 Mission Statements 
 
 
Bridges of Poplar Creek Mission Statement 
 

Bridges of Poplar Creek Country Club is dedicated to offering a friendly and enjoyable golfing, Toptracer range and banquet 
experience to our guests. Our goal is to provide a quality product at a fair and value price point for all our guests to enjoy. Staff 
strives on providing first class customer service, products, and overall facility image to achieve financial goals as well as 
exceed customer expectations. 

 
 
Hoffman Estates Park District Mission Statement 
 

The mission of the Hoffman Estates Park District is to provide the best in parks and recreation by adhering to our values of 
integrity, innovation, cooperation, accountability, respect and excellence. 
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2. EXECUTIVE SUMMARY 

2.1 Executive Summary 
COMMENTS 
2023 started off with typical Midwest weather. We had some mild days in the Spring that allowed for some early play. The weather was steady all season long and the facility had 
a good summer and fall seasons missing minimum weekend days. The golf outing market is definitely rejuvenated and we are looking to continue that growth in 2024. We will see 
a slight increase in fees for events in 2024 due to rising supply and labor costs. The exclusive flat fee outing packages rack rate for 2024 is $8,000. This offers customers 
incentives to increase their player counts. The increase of player counts results in additional Food & Beverage sales for each group. Seasonal Pass Membership program will be a 
main focus in spring for all golf shop staff highlighting the great benefits that go along with the pass. This will offer players a chance to save money throughout the season and 
become loyal customers.  
 
Toptracer has continued to increase business all season long. Once again we finished the fall season with three very successful leagues and a 4-Person event. The birthday party 
packs have also been increasing with word of mouth. We have provided the community with a party package that includes food, golf and fun! We will continue to grow this area 
of the operations with offering Spring and Fall Leagues, Tournaments, Corporate Events, and Birthday Parties.  
 
Food & Beverage operations is improving with increased interest in events again. Showings for 2024 and beyond are finally increasing and we look forward to a busier event 
schedule for 2024. We are seeing more weekend golf outings as well to fill the void of the slight decrease in weddings. The Beer Garden is another area that has expanded our 
potential for food & beverage sales. Staff will be planning monthly events for this area from May to September. 
 
We are going to continue to emphasize the level of service our guests receive and continue to offer these high level of services with very competitive pricing for both golf and food 
& beverage events. We feel the competitive pricing along with specials and promotions along with the pass sales will increase usage for our facility. The service will continue to 
separate us from our local competition and will result in the repeat business we are looking for to drive golf rounds and Toptracer usage as well as all Food & Beverage events.  
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 2.2 Target Statistics  

 2024 Budget 2023 Actual 2022 Actual 2021 Actual 2020 Actual 2019 Actual 
 Golf Round Breakdown Analysis 

ROUNDS 31,500 31,669 27,935 31,115 26,790 24,299 
$ PER ROUND AVG W/CARTS & PASSES $45.77 $44.16 $44.86 $42.37 $42.15 $37.31 
OUTING GREEN FEES $122,500 $117,766 $110,825 $95,106 $28,878 $110,655 

TOPTRACER RANGE REVENUE $175,000 $151,982 $71,085 $3,101 N/A N/A 

F&B REVENUE $934,000 $940,131 $681,337 $616,302 $219,658 $899,708 
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3. Key Objectives 

 

3.1 Key Objectives – Financial Growth 
Below are key areas that we are concentrating on for the 2024 season. Each item will have a direct impact in the overall success for Bridges. With the national average of golf on 
the rise we look to continue that growth. With the food and beverage areas we need to concentrate on our food cost and continue the following the procedures we have in place 
to ensure our beverage cost stays around 30%. We will also be looking very closely at our labor cost as well and making sure we are operating at an efficient level. 
 

KEY PERFORMANCE INDICATORS 

KPI 2024 Goal 2023  Totals Action Plan 

Rounds 31,500 
$45.77 RPR 

31,699 
$44.16 RPR 

 Continue the emphasis on Annual Discount Pass and Discount pass to retain 
current customers 

 3rd Party Tee Times offered and monitored to ensure maximum tee sheet 
utilization. Discounts offered based on utilization and weather.  

Outing Rounds  
$122,500 

 
$117,766 

 Promotion of the flat fee shotgun outing structure 
 Outing Specific Booking Email blasts 
 Contact all past Outings in January to start the contract process. 
 Develop referral program for current golf outing coordinators 

 
League Rounds 

 
 

$38,000 
 

$37,716 

 Promote discount pass to all league members 
 Market Monday and Tuesday small league openings to fill in around current 
leagues. 

 Bring back Ladies League in 2024 

Preferred Tee Time Groups $69,750 $70,683 
 Offer Spring preferred rates at a discount to increase play early in season. 
 Promote pass member benefits. 
 Add Toptracer Benefit day-of-play offering.  

Golf Pass Sales  
$1,073 

 
$6,029 

 Make point of emphasis to offer discount pass at time of check in. 
 Develop monthly staff goals for number of passes sold 
 Advertise on cart GPS system along with signage in golf shop 

Toptracer Rental Revenue $100,000 $73,666 
 Develop full marketing plan for Toptracer & Beer garden specific with help from 
the C&M Manager. 

 Offer weekly specials and promotions. 
 Build off the success of Fall leagues and add Spring leagues.  



 Bridges of Poplar Creek Country Club                     Business Plan 2024 
 

1/08/2024                            Page 7 of 11 
 

3.1 Key Objectives – Financial Growth 

Bridges Special Golf Events 
(Tournament Revenue) $33,320 $42,016 

 Direct market current pass holders to promote more of a private club atmosphere 
 Advertise on cart GPS system along with signage in golf shop and marquee 
 Create custom websites for each event and offer online tournament registration 

Banquet Food & Beverage 
Revenue $343,000 $337,538 

 Update our menus and create some new items to keep our current menus fresh 
and innovating while doing a cost analysis on all items.   

 Develop full marketing plan with help from the C&M Manager. 

Bar & Grill Revenue $158,000 $161,303 
 Develop full marketing plan with help from the C&M Manager. 
 Promote outside seating. 
 Explore additional special theme nights in Beer Garden. 

Toptracer and Beer Garden 
Revenue $100,000 $97,347 

 Develop full marketing plan with help from the C&M Manager. 
 Promote outside seating. 
 Explore additional special theme nights in Beer Garden. 

 
Food Cost Percentage 

 
32% 33%  Monthly price checks with key items and using multiple vendors 

 Continue to look at best practices to maximize menu items and recipes 

Beverage Cost Percentage 29% 33% 
 Monitor staff closely on inventory control and to ensure drinks are being entered 
in properly. 

 Continue sign out sheet for product. 
 Limit access to beverage cages to PT staff 

 
 
 

 3.2 Key Objectives – Capital Improvement 
Continue to update our facility and maintain its first class facility look with Capital Improvements. 
 
 
 
 

Department 
Fund Item Name Budgeted Amount Description / Plan 

BPC Fund 14 BPC Utility Vehicle $38,000 Purchase a utility vehicle for golf course maintenance staff. 
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BPC Fund 14 BPC Greensmaster 
Mowers 

$170,000 Purchase 2 new greens mowers. 

BPC Fund 14 Pond Aerator $20,000 Purchase and repair course pond aerators. 

BPC Fund 14 Hole Renovation $45,000 Update tee boxes, bunkers and bridge abutments. 

 
 
 
 
 
 
 
 
 
 
 
 
 

4. BUDGET 

 

See attached the 2024 Budget Model. 
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5. STAFFING ORGANIZATIONAL CHARTS 

5.1 Key Staff Organization Chart 

 

Craig Talsma 
Executive Director 

Brian Bechtold 
Deputy Director 

Kurtis Hartwig 
Golf Operations 

Manager & Head Golf 
 

 

Jennifer Fuller 
Sales & Event Manager 

Jenny Jones 
Bar & Grill Service Manger 

Sergio Cabral 
Executive Chef 

See Golf Operations Org 
Chart 

For More Details 
 

See F&B Kitchen  
Org Chart 

For More Details 
 

Banquet Staff 
Part Time 

 
 

F&B Service Staff 
Part Time 

 
 

Raul Miranda  
Building Maintenance 

Associate 
 
 

Custodial Staff 
Part Time 

Brian Wright 
C&M Manager 
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Kurtis Hartwig 
Golf Operations Manager & Head Golf Professional 

 

 

Brian Smith 
Assistant Golf Professional 

Part Time 

Pro Shop Attendants 
Part Time 

 

Outside Service Staff 
Part Time 

Toptracer Range Attendants 
Part Time 

 

Jr. Golf Instructor 
Part Time 

 
 

 

5.2 Golf Operations Organization Chart 
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5.3 Food & Beverage Kitchen Organization Chart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Jenny Jones 
Bar & Grill Manager 

Juan Barrera 
Sous Chef 

PPT 

Line Cooks 
Part Time 

 

Dishwashers 
Part Time 

 

Sergio Cabral 
Executive Chef 

 



Event / League List Date of Event
Website 
Updated

Rectrac 
Ticket/Program 

Set Up Marquee Sign 8.5 x 11 Sign 11 x 17 Snap Frame Social Graphic

Email Blast #1 
Approval Date 48hrs 
Prior To Date Listed

SM Post #1 Approval 
Date 48hrs Prior To 

Date Listed

Email Blast #2 
Approval Date 48hrs 
Prior To Date Listed

SM Post #2 Approval 
Date 48hrs Prior To 

Date Listed

Email Blast #3 
Approval Date 48hrs 
Prior To Date Listed

SM Post #3 Approval 
Date 48hrs Prior To 

Date Listed

Email Blast Final 
Approval Date 48hrs 
Prior To Date Listed

SM Post Final Approval 
Date 48hrs Prior To 

Date Listed

Spring Toptracer 2 Person Event 03/09/24 1/10/2024 1/2/2024 01/24/24 01/24/24 01/24/24 01/24/24 01/24/24 02/08/24 02/13/24 02/24/24 02/25/24 03/02/24 03/02/24 02/05/24 03/07/24
Spring Toptracer League - Monday 03/11/24 1/10/2024 1/2/2024 01/26/24 01/26/24 01/26/24 01/26/24 01/26/24 02/10/24 02/15/24 02/26/24 02/27/24 03/04/24 03/04/24 02/07/24 03/09/24
Spring Toptracer League - Wednesday 03/13/24 1/10/2024 1/2/2024 01/28/24 01/28/24 01/28/24 01/28/24 01/28/24 02/12/24 02/17/24 02/28/24 02/29/24 03/06/24 03/06/24 02/09/24 03/11/24
Spring TopTracer League - Thursday 03/14/24 1/10/2024 1/2/2024 01/29/24 01/29/24 01/29/24 01/29/24 01/29/24 02/13/24 02/18/24 02/29/24 03/01/24 03/07/24 03/07/24 02/10/24 03/12/24
March Madness 4-Person Scramble 03/23/24 1/10/2024 1/2/2024 02/07/24 02/07/24 02/07/24 02/07/24 02/07/24 02/22/24 02/27/24 03/09/24 03/10/24 03/16/24 03/16/24 02/19/24 03/21/24
4-Person Scramble Masters Event 04/12/24 1/10/2024 1/2/2024 02/27/24 02/27/24 02/27/24 02/27/24 02/27/24 03/13/24 03/18/24 03/29/24 03/30/24 04/05/24 04/05/24 03/10/24 04/10/24
Spring Senior Scramble I 04/24/24 1/10/2024 1/2/2024 03/10/24 03/10/24 03/10/24 03/10/24 03/10/24 03/25/24 03/30/24 04/10/24 04/11/24 04/17/24 04/17/24 03/22/24 04/22/24
Spring Senior Scramble II 05/15/24 1/10/2024 1/2/2024 03/31/24 03/31/24 03/31/24 03/31/24 03/31/24 04/15/24 04/20/24 05/01/24 05/02/24 05/08/24 05/08/24 04/12/24 05/13/24
Fall Senior Scramble I 10/02/24 1/10/2024 1/2/2024 08/18/24 08/18/24 08/18/24 08/18/24 08/18/24 09/02/24 09/07/24 09/18/24 09/19/24 09/25/24 09/25/24 08/30/24 09/30/24
Fall Toptracer League - Monday 10/07/24 1/10/2024 1/2/2024 08/23/24 08/23/24 08/23/24 08/23/24 08/23/24 09/07/24 09/12/24 09/23/24 09/24/24 09/30/24 09/30/24 09/04/24 10/05/24
Fall Toptracer League - Wednesday 10/09/24 1/10/2024 1/2/2024 08/25/24 08/25/24 08/25/24 08/25/24 08/25/24 09/09/24 09/14/24 09/25/24 09/26/24 10/02/24 10/02/24 09/06/24 10/07/24
Fall TopTracer League - Thursday 10/10/24 1/10/2024 1/2/2024 08/26/24 08/26/24 08/26/24 08/26/24 08/26/24 09/10/24 09/15/24 09/26/24 09/27/24 10/03/24 10/03/24 09/07/24 10/08/24
Fall Senior Scramble II 10/30/24 1/10/2024 1/2/2024 09/15/24 09/15/24 09/15/24 09/15/24 09/15/24 09/30/24 10/05/24 10/16/24 10/17/24 10/23/24 10/23/24 09/27/24 10/28/24
Turkey Shoot 11/02/24 1/10/2024 1/2/2024 09/18/24 09/18/24 09/18/24 09/18/24 09/18/24 10/03/24 10/08/24 10/19/24 10/20/24 10/26/24 10/26/24 09/30/24 10/31/24
Fall Toptracer 4 Person Scramble 11/16/24 1/10/2024 1/2/2024 10/02/24 10/02/24 10/02/24 10/02/24 10/02/24 10/17/24 10/22/24 11/02/24 11/03/24 11/09/24 11/09/24 10/14/24 11/14/24
Breakfast with Easter Bunny 03/16/24 1/10/2024 NA 01/31/24 01/31/24 01/31/24 01/31/24 01/31/24 02/15/24 02/20/24 03/02/24 03/03/24 03/09/24 03/09/24 02/12/24 03/14/24
Toptracer Range Family Day 04/06/24 1/10/2024 NA 02/21/24 02/21/24 02/21/24 02/21/24 02/21/24 03/07/24 03/12/24 03/23/24 03/24/24 03/30/24 03/30/24 03/04/24 04/04/24
Beer Garden Event - Yappy Hour 05/11/24 Once Entertainment Booked NA 03/27/24 03/27/24 03/27/24 03/27/24 03/27/24 04/11/24 04/16/24 04/27/24 04/28/24 05/04/24 05/04/24 04/08/24 05/09/24
Beer Garden Event - Live Music 05/31/24 Once Entertainment Booked NA 04/16/24 04/16/24 04/16/24 04/16/24 04/16/24 05/01/24 05/06/24 05/17/24 05/18/24 05/24/24 05/24/24 04/28/24 05/29/24
Beer Garden Event June - Yappy Hour 06/08/24 Once Entertainment Booked NA 04/24/24 04/24/24 04/24/24 04/24/24 04/24/24 05/09/24 05/14/24 05/25/24 05/26/24 06/01/24 06/01/24 05/06/24 06/06/24
Beer Garden Event June - Live Music 06/21/24 Once Entertainment Booked NA 05/07/24 05/07/24 05/07/24 05/07/24 05/07/24 05/22/24 05/27/24 06/07/24 06/08/24 06/14/24 06/14/24 05/19/24 06/19/24
Beer Garden Event July - Live Music 07/20/24 Once Entertainment Booked NA 06/05/24 06/05/24 06/05/24 06/05/24 06/05/24 06/20/24 06/25/24 07/06/24 07/07/24 07/13/24 07/13/24 06/17/24 07/18/24
Beer Garden Event September - Oktoberfest 09/20/24 Once Entertainment Booked NA 08/06/24 08/06/24 08/06/24 08/06/24 08/06/24 08/21/24 08/26/24 09/06/24 09/07/24 09/13/24 09/13/24 08/18/24 09/18/24
Breakfast with Santa / WinterFest 12/07/24 1/10/2024 NA 10/23/24 10/23/24 10/23/24 10/23/24 10/23/24 11/07/24 11/12/24 11/23/24 11/24/24 11/30/24 11/30/24 11/04/24 12/05/24
Toptracer Range Family Day 12/08/24 1/10/2024 NA 10/24/24 10/24/24 10/24/24 10/24/24 10/24/24 11/08/24 11/13/24 11/24/24 11/25/24 12/01/24 12/01/24 11/05/24 12/06/24

Instructional Programs
Program Start 

Date
Webstie 
Updated

Rectrac 
Ticket/Program 

Set Up Marquee Sign 8.5 x 11 Sign 11 x 17 Snap Frame Social Graphic Email Blast #1 SM Post #1 Email Blast #2 SM Post 2 Email Blast #3 SM Post #3 Email Blast Final
SM Post Final 

Reminder
Golden Bears Golf Lessons - Spring 05/07/24 3/15/2024 3/15/2024 03/23/24 03/23/24 03/23/24 03/23/24 03/23/24 04/07/24 04/12/24 04/23/24 04/24/24 04/30/24 04/30/24 04/04/24 05/05/24
After School Lessons 05/07/24 3/15/2024 3/15/2024 03/23/24 03/23/24 03/23/24 03/23/24 03/23/24 04/07/24 04/12/24 04/23/24 04/24/24 04/30/24 04/30/24 04/04/24 05/05/24
Get Ready Golf 05/07/24 3/15/2024 3/15/2024 03/23/24 03/23/24 03/23/24 03/23/24 03/23/24 04/07/24 04/12/24 04/23/24 04/24/24 04/30/24 04/30/24 04/04/24 05/05/24
Youth Drive, Chip, and Putt Prep 05/08/24 3/15/2024 3/15/2024 03/24/24 03/24/24 03/24/24 03/24/24 03/24/24 04/08/24 04/13/24 04/24/24 04/25/24 05/01/24 05/01/24 04/05/24 05/06/24
Golfercise at Bridges 06/03/24 3/15/2024 3/15/2024 04/19/24 04/19/24 04/19/24 04/19/24 04/19/24 05/04/24 05/09/24 05/20/24 05/21/24 05/27/24 05/27/24 05/01/24 06/01/24
Sharks Golf Lessons 06/04/24 3/15/2024 3/15/2024 04/20/24 04/20/24 04/20/24 04/20/24 04/20/24 05/05/24 05/10/24 05/21/24 05/22/24 05/28/24 05/28/24 05/02/24 06/02/24
Junior Development Skills 7-9 Years 06/04/24 3/15/2024 3/15/2024 04/20/24 04/20/24 04/20/24 04/20/24 04/20/24 05/05/24 05/10/24 05/21/24 05/22/24 05/28/24 05/28/24 05/02/24 06/02/24
Junior Development Skills 10-12 Years 06/04/24 3/15/2024 3/15/2024 04/20/24 04/20/24 04/20/24 04/20/24 04/20/24 05/05/24 05/10/24 05/21/24 05/22/24 05/28/24 05/28/24 05/02/24 06/02/24
Junior Development Skills 13-15 Years 06/04/24 3/15/2024 3/15/2024 04/20/24 04/20/24 04/20/24 04/20/24 04/20/24 05/05/24 05/10/24 05/21/24 05/22/24 05/28/24 05/28/24 05/02/24 06/02/24
Learn to Golf - Age 4-6 06/06/24 3/15/2024 3/15/2024 04/22/24 04/22/24 04/22/24 04/22/24 04/22/24 05/07/24 05/12/24 05/23/24 05/24/24 05/30/24 05/30/24 05/04/24 06/04/24
Golden Bears Golf Lessons - Summer 07/09/24 3/15/2024 3/15/2024 05/25/24 05/25/24 05/25/24 05/25/24 05/25/24 06/09/24 06/14/24 06/25/24 06/26/24 07/02/24 07/02/24 06/06/24 07/07/24
Tigers Golf Lessons 07/09/24 3/15/2024 3/15/2024 05/25/24 05/25/24 05/25/24 05/25/24 05/25/24 06/09/24 06/14/24 06/25/24 06/26/24 07/02/24 07/02/24 06/06/24 07/07/24

General Marketing Items
Golf / TopTracer / 

Events / F&B
Marketing 

Launch Date Marquee Sign Snap Frame Email Blast SM Post

2024 Outings Golf 1/15/2024 01/01/24 01/01/24 01/17/24 01/19/24
Friday Fish Fry F&B 1/15/2024 01/01/24 01/01/24 01/17/24 01/19/24
Wedding Promotions Events 2/1/2024 01/17/24 01/17/24 02/03/24 02/05/24
Toptracer Range  Event Promo Toptracer 2/15/2024 01/31/24 01/31/24 02/17/24 02/19/24
Now Hiring Promo All 2/15/2024 01/31/24 01/31/24 02/17/24 02/19/24
Toptracer Range General Use Promo Toptracer 3/1/2024 02/15/24 02/15/24 03/03/24 03/05/24
Beer Garden Event Annoucment F&B 4/1/2024 03/17/24 03/17/24 04/03/24 04/05/24
Toptracer Range Parties Toptracer 5/1/2024 04/16/24 04/16/24 05/03/24 05/05/24
Baby Showers F&B 5/15/2024 04/30/24 04/30/24 05/17/24 05/19/24
Wedding Showers F&B 6/1/2024 05/17/24 05/17/24 06/03/24 06/05/24
Fall Golf Events Annoucnment Golf 8/15/2024 07/31/24 07/31/24 08/17/24 08/19/24
Fall Golf Specials Golf 10/15/2024 09/30/24 09/30/24 10/17/24 10/19/24
Holiday Parties F&B 10/15/2024 09/30/24 09/30/24 10/17/24 10/19/24

2024 Bridges Marketing Plan Matrix
Marketing Materials

Marketing Materials

Marketing Materials
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1.1 Mission Statement 

 
Hoffman Estates Park District Mission Statement 

 
The mission of the Hoffman Estates Park District is to provide the best in parks and recreation by adhering to our values of integrity, innovation, 
cooperation, accountability, respect and excellence. 

 

 
The Club at Prairie Stone Statement of Purpose 

 
As a member of The Club at Prairie Stone you will find more than just a place to exercise. You will find a family of dedicated employees committed 
to helping you achieve your wellness goals. It is because of that dedication that you will find state-of-the-art fitness equipment, innovative group 
exercise classes, superior cleanliness, and the desire to continuously develop new and exciting ways to help you improve your health. 

1. MISSION 
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2.1 Executive Summary 

COMMENTS 
The Club at Prairie Stone operates as an arm of the Hoffman Estates Park District which in recent years has been an added value to confidence of 
the membership and community base. From its inception The Club was developed and positioned in the marketplace as a high quality health/wellness 
center. The critical component of The Club is to continue to adopt strategies, goals, measures and objectives to drive this philosophy while 
maintaining the balance as a park district facility. The facility needs to continue to focus on the business aspect of the operation to make sure it is 
meeting and exceeding the operational sensitivities, this will also continue to provide a well-rounded approach to operating in years to come. The 
challenges of market saturation and a massive loss of members in 2020 through the beginning of 2022 due to the COVID pandemic closure, mask 
requirements and vaccine mandates, caused the attrition rate for The Club at Prairie Stone to drop significantly. Staff has put a strategic organized 
plan focusing on marketing and retention to recover and maintain some of the loss from this time period. Memberships improved in 2023 and usage 
from the younger demographic continues to grow.  
 

2. EXECUTIVE SUMMARY 
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 2. Target Statistics 

2.2 Target Statistics 

 

Areas of Focus 
 

2024 Budget 
 

2023 Actual 
 
2022 Actual  

 
2021 Actual 

 
2020 Actual 

 
2019 Actual 

Membership Fees & Initiation Fees $1,784,250 $1,716,270 $1,361,754 $1,121,035 $757,696 $1,644,485 

Facility Rentals $208,000 $234,717 $190,772 $135,503 $124,303 $202,432 

Guest Fees $80,000 $87,462 $61,969 $45,835 $24,329 $45,956 

Personal Training $160,000 $154,644 $106,477 $92,713 $78,692 $89,823 

HIIT Fees $20,000 $19,419 $18,879 $15,334 $2,190 NA 

Swim Lessons $110,000 $104,906 $96,698 $44,962 $20,746 $85,002 

Private Swim Lessons $22,000 $23,498 $17,627 $16,316 $4,637 $24,596 

Massage Therapy $16,500 $16,118 $16,099 $8,507 $3,620 $13,339 
       

TOTAL REVENUE – All accounts $2,558,757 $2,520,840 $2,033,490 $1,672,413 $1,203,031 $2,518,439 

OPERATING EXPENSES $2,432,257 $2,087,969 $1,862,808 $1,382,038 $1,308,519 $2,522,646 
NET OPERATING INCOME $126,500 $432,870 $170,682 $290,375 ($105,488) ($4,207) 
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 Key Objectives – Key Performance Indicators (KPI) 

KPI 2024 Goal 2023 Actual 2022 Actual 2021 Actual 2020 Actual 

New Memberships  
1,331 1,546 1,335 

 
1,340 

 
859 

 
Membership Cancellations 

 
1,100 1,195 1,077 

 
1,173 

 
1,704 

 
Net Membership Totals 

 
231 

 
351 258 

 
167 

 
(845) 

 
Total Memberships 

 
3,000 

 
2,769 2,418 

 
2,160 

 
1,992 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Strategy and Plans 
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3.1 Key Objectives – Action Plan 
Below are key areas that we are concentrating on for 2024. Each item will have a direct impact on the overall success for Bridges. C&M will continue to focus on these key objectives. 

 
3.1 Key Objectives – Action Plan 
KEY PERFORMANCE INDICATORS 

KPI 2024 Goal      2023 Total Action Plan 

 
 
 

 
New Memberships 

 
 
 

 
1,331 

 
 
 

 
1,546 

• Our goal is to enroll 1,331 new members in 2024. To achieve this we will 
continue our organized marketing plan/strategy. With a heavy emphasis on 
digital marketing (geo-fencing, Google analytics, social media, and targeted 
email campaigns) and supported by other strategies like community outreach 
that will build brand awareness in the area. 

• New branded website to help with sales and membership interaction. 
• Focus on Corporate Memberships with Sales Team. 
• Market our Referral Rewards Program to members on a consistent basis through 

email and internal marketing. Use referral bonus months to highlight the 
program and push new memberships in the traditionally slower enrollment 
months 
 

 
 
 

Membership Cancellations 

 
 
 

1,100 

 
 
 

1,195 

• Create member retention programs monthly to keep members engaged and 
encouraged to try new things. (i.e. contests, challenges) 

• Use regular email communication with members through monthly email 
newsletter blasts to highlight current events, programs and highlight members’ 
success stories in the facility. 

• Provide excellent customer service for our members by being responsive to 
inquiries and requests (when possible) and being proactive to their needs. 

 
 
 
 

Facility Rental Revenue $208,000 $234,717 

• Maximize the use of all rental spaces with strategic scheduling allowing the 
maximum number of rentals in each area as staffing and member impact 
permit. 

• Market our rental spaces and party options through our website, internal 
marketing and email communication to members and community as a whole. 
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Personal Training Revenue $160,000 $154,644 

• Meet with Personal Training Team quarterly to share progress with the program 
and exchange feedback/share ideas to grow the program. 

• Market the Personal Training program using testimonials from clients of all ages, 
with before and after photos, videos, etc.  

• Run training specials (reduced rate on packages), offer a new client special offer 
on training. 
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3.1 Key Objectives – Action Plan 

 
 

Massage Therapy Revenue $16,500 $16,118 
• Increase the marketing of the massage therapy services both within the facility 

and through digital marketing. 
• Offer regular massage specials/market accordingly. 
• Explore adding an additional therapist. 

 
 

 
HIIT Revenue $20,000 $19,419 

• Market the HIIT program internally/externally highlighting a “try before you buy” 
opportunity for all members 

• Add value to HIIT Club membership. Develop a password accessible HIIT page 
on the website where members of the HIIT Club can access additional 
information, bonus classes (foam rolling, stretching, and proper form) and 
recipes. 

• Incorporate free HIIT months or weeks into new member enrollment specials to 
encourage new members to try HIIT Club classes. 

 
 
 
 
 
 

 

3.2 Key Objectives – Sales & Marketing 
 

Continue using existing Marketing Plan and work with Sales Team to focus on Corporate Memberships. 
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3.3 Key Objectives – Capital Improvement 

1. Add back value back into the facility by adding additional amenities. 
2. Improve the experience of visiting patrons. 
3. Prolong the useful life of the facility. 

Department Item Name Description / Plan 

Fitness Equipment Purchase new fitness equipment pieces with a budget of $60k 
Maintenance Gym Basketball Nets Upgrade basketball net mechanisms budget $45k 
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4. BUDGET 

See attached the 2024 Budget Model. 

5. Goals, Objectives & Measures 

See attached the 2024 Goals, Objectives & Measures 
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Craig Talsma 
Executive 
Director 

Brian Bechtold 
Deputy Director 

 
 
 

Christine Tusa 
General Manager 

 
 
 
 

Dianne Echlin 
Members Services 

Manager 

Jeff Ney 
Sales Manager 

Beth Zimmer 
Operations Manager 

Michael Johnson 
Building Maintenance 

Supervisor 

Sarah Koeckritz 
Fitness Program 

Manager 

 
 

Part Time 
Front Desk staff 

Rental staff 
Programming staff 

Michael Ahrens 
Building Maintenance 

Associate 

Part Time 
Personal Trainers 
Fitness Instructors 

 
 

 
Part Time 

Custodial Staff 

6. STAFFING ORGANIZATIONAL CHARTS 

6.1 Staff Organization Chart 



 

 

 

 

 

Community Fitness Centers 

BUSINESS PLAN 



Our Market 

Ages of Fitness Center users: 

- High School / College Students 

- 25-35 year olds 

- Parents 35-50 year olds 

- 50+ 

- Seniors 

The users are: 

- Self-directed and know how to use the cardio and strength machines or create workouts with the free weights 

Market at Willow: 

- North Hoffman Estates neighbors who live north of Algonquin Rd (between Ela & Barrington Rds.) 

- Parents of youth participating in programs within Willow 

Market at Triphahn:   

- Neighbors living within 2 mile radius of Triphahn. 

- Corporate employees at offices along Hassell Rd. 

- Ascension St. Alexius hospital staff 

- Parents of youth participating in programs within Triphahn  

The market is not: 

- Those who want a coach-directed studio workout class. 

- Those who want a fitness club facility with upper-end amenities such as fully-equiped locker rooms, multiple workout rooms, 

large workout space. 

 



Determining our Need 

Current Trends in Fitness: 

 Hybrid fitness (online live trainings) 

 Wearable technology 

 Weight Training 

 HIIT Training 

 Personal training  

 Mindfulness/anti-anxiety workouts – yoga/stretching 

 Extra clean facilities  

 Community is everything – group engagement, build community 

 Outdoor activities – group walks, organizing hikes 

 

Top Three Workouts: 

1. Strength Training 

2. Yoga 

3. Cycling 

 

Top Three Reasons people workout: 

1. Reduce Stress 

2. Feel better mentally 

3. Look better physically 

 

 



Facility Amenities 

Current Facility Amenity breakdown: 

TRIPHAHN WILLOW 

Cardio 60% 50% 

Single Use weight machines 25% 10% * 

Free weights 15% 40% * 
 

Enhancements and Goals for the current facilities: 

- Uniformity with equipment – matching brands, equipment

- Professional image in the facility

- Removal of old, outdated, rusted equipment (hand-me-downs from Club)

- Additional weight training equipment

- Consistency between both sites so the look of the facility is consistent and the equipment is the same so members who learn

to use the equipment can use it at both sites.

Purchased and Installed for Triphahn Center Fitness Renovation May 2023: 

TRIPHAHN WILLOW 

Cardio Elliptical 
Core Work Material 

Elliptical 
GHD 

Weight Machines Leg curl/extension 
Bicep curl/tricep extension 
Functional Cable trainer 
Back extension 
Lat/seated row  

Leg curl/extension 
Functional Cable trainer 
Leg Press 
Lat/seated row  
Fly/ Delt 

Free Weights 1 1/2 rack 
3 benches 

1 1/2 rack 
3 benches 



Smith Machine 
Dumbbell rack 
Olympic bar 
Free weight sets (2) 

Smith Machine 
Dumbbell rack 
Dumbbell set 
Olympic bar 
Free weight sets (2) 

See APPENDIX A for facility layout proposals. 



Pricing 

Current Pricing Structure 

TRIPHAHN WILLOW 

Individual $23/$25 $16/$18 

Additional Member $21/$23 $15/$17 

Senior $19/$21 $15/$17 

Additional Senior $17/$19 $13/$15 

Student (15-23) $21/$23 $15/$17 

Junior (13-14 yo with parent) $19/$21 $15/$17 

We accept Health Insurance incentives such as Silver Sneakers, Healthway Prime and Renew Active.

Membership perks: 

- Five Free Visit Passes at the time of enrollment to bring a friend/family member

- Monthly drop-in fitness group classes offered at Willow:

o Free for members

o $10/person for non-members

- Drop in volleyball at Willow:  $1 discount for members

Grand Re-Opening Campaign - May 2023 at Triphahn Center

Marketing Campaign: In YOUR community. In YOUR neighborhood. YOUR fitness center. For YOU. - 
Fitness right around the corner. Get Fit. Get Strong. Get Here.

Work Out While You Wait, while your kids are in hockey or dance, work out while you wait - 
campaign for Summer 2023.

Offered monthly programs like Heart Health month in January 2024, get a heart for how many steps or 
exercise minutes you do for a month.



Reaching our Market 

Hundreds of families walk the hallways of Willow on evenings and weekends between dance, karate, tae kwon do, and basketball. 

The biggest marketing will be making the new Willow facility space viewable to all those families with windows/glass doors. 

Word of mouth is another large way to reach more members.  If current members are pleased with the facility, they will tell their 

friends and family.  Giving members free guest passes is a promotion other fitness facilities currently follow.  This allows members to 

bring their friends and family in to try out the facility.   

Social media will be the main marketing initiative for the fitness centers.  Through sponsored ads on Instagram and Facebook with 

specific keywords and ratios set, the advertisements for the community fitness centers will reach those on social media.  In addition, 

staff will work with C&M to post pictures of our members to attract interest in the community with people they may know from 

their community. 

HEParks will continue with quarterly Community Fitness Days that cover the first weekend of each quarter.  These days give the 

community free days to visit the fitness centers.  Free enrollment is also offered during these days. 

Marketing campaign ideas: 

- In YOUR community.  In YOUR neighborhood.  YOUR fitness center.  For YOU.

- Fitness right around the corner.

- Get Fit.  Get Strong.  Get Here.



Selling our Memberships 

Online memberships are available.  Once enrolled, members will visit the service desk for their ID card. 

In-person inquiries: 

- When a service desk associate is not alone in the facility, the desk associate will ask the Facility Manager or Superintendent

to give a facility tour.

o Tour includes:  facility walk-through, locker room locations and pricing structure

For visitors that do not enroll upon inquiring: 

- Facility Manager mails a hand-written postcard to the visitor with a free enrollment fee coupon.

- Facility Manager Follows up via phone or email within two weeks of visit



Summary 

Both, Triphahn and Willow are community fitness centers.  They are not studio-facilities led by trainers/coaches or mega-centers 

with high monthly membership prices.  They are also not the low-cost franchise/corporate fitness centers.  They are centered in our 

community for our neighbors.   

Membership is driven within a 3-5 mile radius.  Members want convenient “in and out” workout facility that is close to home or 

work.  Triphahn and Willow can serve a niche by reaching our neighbors who are not able to pay a high monthly membership rate, 

but still want high-quality, professional-grade equipment in a comfortable community setting. 

We were happy to provide our community with the newly renovated Fitness Center at Triphahn Center in May 2023. In addition, 
for the Fall of 2023 we upgraded Willow Community Center hallways and offices with new carpet tiles. For August 2024, we will be 
replacing the skylights and windows at Willow Community Center. Gym floorboards will be replaced and gym floors will be 
refinished at Willow and Triphahn Center in summer 2024. The dance floor in both studios will be upgraded to marley flooring.

We have plans for future updates at Willow Community Center including possible sports turf courts and batting cages proposed in 
the mini gym or current racquetball courts.



APPENDIX A – facility layouts and pricing 

TC Fitness Center (Current) 
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TC Fitness Center (Current version 2) 
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TC Fitness Center 
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Willow Recreation Center (Current) 

Tread Elliptical Tread Tread 
½ Rack 

Nu-Step 

Upright 

recumbent 

Bike 

Seated 

Recumbent 

Bikes 

ARC 

Dumbbells 

Lat 

Machine 

Cable 

Machine 
Leg press 



WRC Fitness Center (Updated) 

Elliptical Tread Tread 

Nu-Step 

Seated 

Recumbent 

Bikes 

Upright 

Recumbent 

Bikes 

ARC 

Core work material 

Dumbells 

Lat 

Machine 

Cable 

Machine 

Leg press 

Elliptical Tread 

New equipment 





TC Fitness Price List: (Approx. $41,050 - $65,500) - Items Purchased for Spring 2023 TC Fitness Renovation

#12 (1/2 Rack) $2,200.00 
#18 (Elliptical Replacement) $3,000.00 - $8,000.00 
#29/30 (Bicep/Tricep Machine) $3,500.00 - $6,500.00 #31 (Functional Cable Trainer) $9,000.00 - $12,000.00 #32 
(Smith Machine) $4,000.00 – $6,000.00 
#39/40 (Leg curl/extension) $3,500.00 - $6,500.00 
#44 (Back extension) $4,500.00 - $6,500.00 
#47 (Core Work Material) $1,500.00 - $3,500.00 
#70 (Dumbbell Rack) $3600.00 
NEW (Lat/seated row) $3,500.00 - $5,500.00 
New (Olympic Bar) $350.00 - $1,200.00 
NEW (Free Weights 2 sets) $1,200.00 - $2,000.00 NEW (Incline/Decline Benches (3) $1,200.00 - $2,000.00 

WRC Fitness Price List: (Approx. $45,800 - $76,000)  - for a Future Project at Willow Rec Fitness Center

(1/2 Rack) $2,200.00 
(Elliptical Replacement) $3,000.00 - $8,000.00 
(Functional Cable Trainer) $9,000.00 - $12,000.00 
(Dumbbell Rack) $3600.00 
(Dumbbell Weight Set) $3,500.00 – $10,500.00 
(Leg curl/extension) $3,500.00 - $6,500.00 
(Leg Press) $5,500.00 - $8,500.00 
(Smith Machine) $4,000.00 – $6,000.00 
(Lat/seated row) $3,500.00 - $5,500.00 
(Fly/Delt) $4,500.00 - $6,500.00 
(GHD) $750.00 - $1,500.00 
(Free Weights 2 sets) $1,200.00 - $2,000.00 
(Olympic Bar) $350.00 - $1,200.00 
(Incline/Decline Benches (3) $1,200.00 - $2,000.00 



12Comprehensive Master Plan 2020-2024

Participated in Recreation Programs or Utilized 
Recreation Facilities within the past 12 months.  
Participation was comparable at 52% compared 
to 54% in 2013. This participation by residents is 
significantly greater than the National average of 
40%. Over half of the households in Hoffman Estates 
participated in facilities or programs daily, weekly or 
monthly. 

Of those individuals that participated, 89% rated the 
programs or activities excellent or good. 

Frequency of Visiting Parks 
78% of respondents reported visiting parks annually 
vs. 83% in the 2013 survey results. The response was 
also favorable to all areas of the Park District equally.

Overall Condition of Parks (Pie Chart Q1a- Bottom) 
90.4% of respondents rated the overall condition 
of parks as either excellent or good which is 
comparable to the 2013 survey.

Community Needs Assessment Findings & Highlights 
A review and analysis of the 2018 Needs Assessment Community Attitude & Interest survey results is provided 
along with a comparative analysis of the HE Parks 2013 survey results. In addition, 2013 community survey 
data is provided for all three geographical areas of the park district.

Households that visited HE Parks’ park during 
the past 12 months (percentage of respondents)

Visited 

78%

Did not visit 
22%

Good 
59%

Excellent 
32%

Fair 
9%

Poor 1%

How would you rate overall physical condition 
of all parks you have visited (percentage of 
respondents who have visited an HE Parks’ Park 
during the past 12 months, without “not provided”)

Has your household participated in or used 
any HE Parks’ programs, activities, or facilities 
during the past 12 months?  
(percentage of respondents)

Yes 

52%

No 

48%

Good 
59%

Excellent 
32%

Fair 
9%

Poor 2%

How would you rate overall quality of 
programs in which your household has 
participated? (percentage of respondents who 
have visited an HE Parks’ program, activity or facility 
during the past 12 months, without “not provided”)
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Why do you participate?  
The survey showed that the primary reason chosen to participate is by far based on geographic location of 
the program. This is very important information due to the geographical divide of our community between 
north, south and west due to highways and forest preserves.

0 10% 20% 30% 40% 50% 60% 70% 80%

76%Location of program facility

39%Times program is offered

37%Fees charged for class

28%Quality of program facility

23%Dates program is offered

19%Quality of instructors/coaches

17%Friends participate in program

6%Other

From the following list, please check the THREE primary reasons why your household has chosen to participate 
in the HE Parks’ programs or activities. (Percentage of respondents who have participated in or used an HE Parks’ program, 
activity or facility during the past 12 months, without “not provided”)

Please CHECK ALL of the following reasons why your household does NOT use the HE Parks’ parks and facilities 
more often. (Percentage of respondents)

30%Too busy

22%Use other park districts

21%Fees are too high

21%Not interested
19%Program times are not convenient

16%Too far from residence
12%Participate with friends elsewhere

9%Household members attend schools out of district
7%Facilities do not have right equipment

6%Use services of other agencies
6%Operating hours not convenient

5%Facility not offered
4%Poor instructors
4%Facilities are not well maintained

3%Classes full
3%Poor customer service by staff

2%Poor coaches
2%Lack of transportation

12%Other

Why do you not participate in HE Parks’ parks and facilities?  
Quite simply, families are too busy. That is the primary reason for not participating. The secondary reason is 
the use of other park districts which would support the geographical issue we face as many residents find 
themselves physically closer to other districts.

Community Needs Assessment Findings & Highlights (Continued)
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78%HE Parks program guide

37%HE Parks website (heparks.org)

32%Direct mailings

29%HE  Parks email

25%Digital  facility signs

17%From friends /neighbors

16%Flyers at HE Parks facilities

12%Internet searches

7%Social media

6%Newspaper

4%Conversation with HE Parks Staff

3%School flyers/newsletters

1%Internet review sites

0%Cable access television

0% 10% 20% 30% 40% 50% 60% 70% 80%

ALL of the ways households learned about HE Parks’ programs and activities during the past 12 months.
(Percentage of respondents)

How do you hear about us?  
The HE Parks brochure is still the top way residents stay informed. The website continues to make great 
advancements each year as a new and more detailed method.

Do you value the Park District? 
Overall 71.6% of residents are satisfied or very 
satisfied with the value that the Park District 
provides their households. An additional 18.7% 
were neutral on the topic. We are very pleased to 
continue to strive to be a great resource for our 
community and provide a high level of satisfaction 
to all residents.

Very satisfied 
31.00%

Neutral 
18.70%%

Somewhat satisfied 
31.00%

Somewhat dissatisfied 
5.70%

Very dissatisfied 
4.00%

Please rate your level of satisfaction with the 
overall value that your household receives 
from HE Parks. (Percentage of respondents 
without “not provided”)

Community Needs Assessment Findings & Highlights (Continued)
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Do you like our service?  
Over 82% of respondents were 
satisfied with our customer service 
and another 13% neutral (or not 
dissatisfied).  Additionally, 86% were 
satisfied or very satisfied with the 
cleanliness of facilities along with an 
additional 12% neutral. Only 6% or 
less found any difficulty with getting 
district information, registering for 
programs or finding information 
online. 93% of residents were very 
satisfied, satisfied or neutral with the 
maintenance of our parks.

Community Needs Assessment Findings & Highlights (Continued)
Satisfaction with various services provided by HE Parks. (Percentage of respondents, without “don’t know”)

Level of Support for Actions HE Parks Could Take to Improve the Community (Percentage of respondents, without “not provided”)

0% 20% 40% 60% 80% 100%

48%Cleanliness of facilities 38% 12% 3%

5%

4%

7%

5%

6%

4%

18%

7%

14%

9%

6%

13%

15%

14%

18%

21%

25%

24%

28%

25%

32%

28%

33%

30%

37%

27%

37%

30%

32%

30%

25%

29%

33%

49%Customer assistance by staff at facilities

51%Availability of information about
 programs and facilities

42%Maintenance of parks

50%Ease of registering for programs in person

35%Ease of finding information online

41%Special events 

38%Overall communications with residents

30%User friendliness of Park District website

33%Ease of registering for programs online

36%Transparency of the Park District

24%Fees charged for recreation programs

Very Satisfied Somewhat Satisfied Neutral Somewhat/Very Dissatisfied

Maintain infrastructure of current facilities

Upgrade existing neighborhood & community parks

Develop new walking/biking trails/connect 
existing trails

Develop a nature center

Acquire additional land for preservation/future use

Develop certified outdoor arboretum

Develop outdoor fitness challenge course

Develop a splash pad in north Hoffman

Develop an outdoor bike park/mountain bike track

Develop a dog park in south Hoffman

Develop additional cricket pitch

51% 29%

31%

28%

29%

25%

26%

24%

15%

21%

14%

5%

15%

17%

18%

21%

27%

28%

36%

33%

35%

39%

38%

6%

7%

9%

14%

16%

18%

22%

26%

24%

31%

50%

45%

45%

37%

33%

28%

18%

26%

80% 12% 4% 4%

19%

16%

6%

Other

Very Supportive Supportive Neutral Not Supportive/Not at all Supportive

0% 20% 40% 60% 80% 100%

What should we keep doing?  
The two most important 
focuses the District should 
keep doing are maintaining 
the current infrastructure of 
our facilities and the continued 
upgrading and renovation to 
our parks. Some future ideas, 
such as nature center, bike 
track, arboretum and north side 
splash pad all garnered a good 
level of support.
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Community Needs Assessment Findings & Highlights (Continued)

What is most important for our programs?  
Fitness! Again we see the strong support for fitness programs, both indoors and outdoors, as being by far the most important area to focus on. Special events and 
nature-type programs, as well as senior programming, are at the top as well. Many of the more individual activities show varied levels of support.

Does location change 
Priorities? 
Not really! Across the entire 
community, the top five 
or six priorities remain the 
same.

Top Priorities for Investment for Recreation Programs Based on the Priority Investment Rating

Top Priorities for Investment for Recreation Programs by Area
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Community Needs Assessment Findings & Highlights (Continued)

Top Priorities for Investment for Facilities by Area

Top Priorities for Investment for Recreation Facilities Based on the Priority Investment Rating

Does Facility Location Matter? 
Much like programs, the top five or six facility 
investment areas remain unchanged no matter 
where the respondent lives. Exercise trails and 
fitness facilities are clearly the top priority.

What do we need for facilities?  
Exercise and fitness are clearly the biggest desire. Whether entire fitness facilities or indoor/outdoor walking 
tracks or pools, active healthy lifestyles are desired. Strong investments to maintain or upgrade our fitness 
facilities are clearly a need. Additionally, parks and playgrounds continue to be a top priority for the District.
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Community Needs Assessment Findings & Highlights (Continued)

Conclusions
The Needs Assessment data was gathered 
through a random sample statistically valid 
community survey, a Forward Planning 
Committee visioning session, focus group 
meetings, one-on-one stakeholder interviews 
and staff input through a SWOT session. It 
has become clear that the Hoffman Estates 
Park District has a significant impact on the 
community it serves. ETC believes that much of 
our analysis provides clear conclusions to the 
questions that the Park District wanted input 
from in the assessment process. The Needs 
Assessment provides the building blocks for 
future planning from both internal and external 
goals and objectives development. 

Summary
• Park usage is high in all areas of the Park District.

• Program participation is high in all areas of the Park District. 

• High satisfaction ratings for parks, facilities and programs.

• HE Parks brochure is by a wide margin the top source of information.

• Highest Priorities for Facilities:  • Highest Priorities for Programs:

 - Walking and Biking Trails  - Adult Fitness and Wellness Programs

 - Indoor Fitness and Exercise Facilities  - Outdoor Fitness (running, walking)

 - Indoor Swimming Pools / Leisure Pools  - Senior Programs 60+

 - Park restroom Facilities  - Community Special Events

 - Indoor Running / Walking Track  - Swim Programs

• Strong support for making improvements throughout the system.
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Serving the Community Together
INTERGOVERNMENTAL PLANNING AND PARTNERSHIPS

The Hoffman Estates Park District is a separate autonomous governmental 
unit created through State of Illinois statutes. With approximately 95+% of its 
jurisdictional boundaries located within the Village of Hoffman Estates, the Park 
District has a strong identity with the community of Hoffman Estates and its 
residents. With both agencies essentially serving the same residential population 
and operating with nearly the same tax base, cooperative planning is essential to 
maximize the effectiveness and efficiency of services provided by both agencies.

Village of Hoffman Estates 
Park District staff meets with Village staff on a regular basis on topics including 
but not limited to, use of equipment, joint programming, cooperative 
programming and special events, public safety, bartering of services, and land 
uses, including zoning and future development.

Currently both agencies are working together to provide better quality and more 
cost effective community special events. In addition, the agencies are working 
collaboratively together on future land development projects with one project in 
cooperation with the Cook County Forest Preserve to develop recreation trails in 
Hoffman Estates through a federally funded grant.

The Village of Hoffman Estates’ last Comprehensive Plan was adopted in 2007. 
A broad array of open space and recreation strategies are presented within the 
Village’s Comprehensive Plan, along with a Land Use Analysis. 

Both the Mayor of Hoffman Estates and the Village Manager participated in the 
Needs Assessment/Stakeholder Interviews conducted by ETC Institute.  

School Districts 
In addition to the cooperation planning efforts with the Village of Hoffman 
Estates, the Park District also works closely with School Districts 54, 15, 211 and 
46. Representatives from School District 54 and 211 also participated in the 
Stakeholder interviews conducted by ETC Institute. 

Palatine Public Library System  
Additionally, the Park District entered into an intergovernmental agreement with 
the Palatine Public Library to allow the library to house a branch library on the 
lower level of the Park District’s Willow Recreation Center.

Residents 
Citizen Advisory Committees have been created for the district’s standing 
committees (Buildings & Grounds, Recreation, Administration & Finance) to solicit 
citizen input regarding a specific facility, program area or issues of concern. The 
committees are advisory in nature and make recommendations to the Board and 
staff.



Strategy Map

Mission:

Goal: 
Healthy & Enjoyable 
Experiences for All People

Goal: 
Financial 
Stewardship

Goal: 
Operational Excellence & 
Environmental Awareness

Goal: 
Quality Leadership 
& Service

enjoyable experiences 
that promote equal 

access

Create and sustain 
quality parks, facilities, 

programs & services

Achieve customer 
satisfaction 
and loyalty

Utilize best practices

Connect & engage 
our community

annual & long range 
Achieve 

Generate 
alternative revenue

Utilize our resources 

Advance  
environmental & safety 

awareness

Develop leadership 
that ensures work 

force readiness
 

Build organization 
culture based on 
I-2 CARE Values

Promote continuous 
learning & encourage 

innovative thinking

Vision:
By adhering to our values and achieving our goals, enrich the 

quality of life for all residents and guests by providing healthy and enjoyable 
experiences in an environmentally and �scally responsible manner.
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HOFFMAN ESTATES PARK DISTRICT 
2023 BUDGET GOALS & OBJECTIVES 

RECREATION DIVISION 
 

Key: C = Complete / O = On Track / D = Deferred / N = Not Complete 
 
 

DISTRICT GOAL 1:  HEALTHY & ENJOYABLE EXPERIENCES  
 

Objective/Goal Performance Measures/Action Plan Status 
Offer quality recreation programs 
that are innovative, diverse and 
meet the needs of the community  

Expand Stars Dance Company with the addition of 
a Junior level 

C 

1Q Comments: Auditions for 23/24 Stars Dance Company will take place in 
July & August and will include a new Junior Level. 

2Q Comments: Auditions for 23/24 Stars Dance Company will take place in 
July & August and will include a new Junior Level. 

3Q Comments - Complete Stars dance company has 26 including 8 Junior for the 23/24 
year. 

 
 

 

Offer quality recreation programs 
that are innovative, diverse and 
meet the needs of the community 

Offer two special events at Seascape 
 

C 

1Q Comments: Plans are underway for a Flick & Float and a Halfway to the 
Holiday Event plus deck art opportunities. 

2Q Comments: The World’s Largest Swim Lesson opportunity was added to 
Seascape on June 22. Chalk deck contests have been a hit. Flick 
and Float planned for August. 

3Q Comments - Complete Offered World’s Largest Swim Lesson on June 22, Chalk Deck 
contests and the Seascape Luau on August 11 that raised money 
for Maui Strong.                                         

 
 

 

Offer quality recreation programs 
that are innovative, diverse and 
meet the needs of the community 

Expand outdoor recreation specialty programs (i.e., 
fly fishing lessons) 

C 

1Q Comments: Looking to add to late summer or fall. Promoting fly fishing 
lessons in July for fall class to run. 

2Q Comments: Explorers camp has been revamped w/ more field trips and 
offering have been expanded in all neighborhoods.  

3Q Comments: Fishing classes continue. Planning ice fishing classes for the 
winter. 

4Q Comments - Complete Our fall fishing classes did not go. 
Ice fishing classes are coming up in February along with an ice 
fishing derby.  
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Offer new programs based on 
trends 

Offer a Family Dance program for all children and 
parents 

C 

1Q Comments: Plans underway for an event for Fall. 
2Q Comments: A Y2K theme flash mob free family dance opportunity is 

planned for November to showcase our dance offerings and 
upcoming spring recital.  

3Q Comments: A Y2K family dance program is planned for November 4 led by 
the dance staff.  

4Q Comments - Complete The Y2K dance program was a success November 4 with 33 
attendees. Fun and smiles were had with dancing, activities 
& snacks led by our dance instructors.  

 
 

 

Offer new programs based on 
trends 

Expand Wear your Color Run event in partnership 
with Ascension 

D 

1Q Comments: Event is planned for September 2023. 
2Q Comments: Wear your Color Run to promote cancer awareness is scheduled 

for September 2, kids offerings will be enhanced. 
3Q Comments: The Color Run has been pushed back to November 4 and Pink 

Rink is scheduled for October 8 both in partnership with 
Ascension.  

4Q Comments: The rescheduled Color Run on November 4 was cancelled 
after only 2 enrollees. We will work with Ascension next year 
to plan a different event around cancer awareness. Pink the 
Rink was well attended on October 8.  

 
 

 

Offer new programs based on 
trends 

Create “off season” specialty camps trainings for 
soccer, baseball and basketball 

C 

1Q Comments: HUSC fundamentals, indoor trainings for N60 team, and skill 
clinics for basketball took place in Q1. 

2Q Comments: Summer specialty camps/clinics offered for soccer and baseball 
plus an AAU basketball team summer opportunity. 

3Q Comments: Winter baseball clinics are underway in conjunction with 
Rolling Meadows Park District. Soccer has been enhanced by 
working with Hoffman Aces. The AAU girls team has been 
offered in Fall. The AAU team for boys completed its season at 
the end of summer. Basketball Clinics are being offered at 
Willow.  

4Q Comments - Complete Basketball Clinics continue at Willow. New parent/tot and 
preschool sports classes were added for January including 
sports mania, basketball, soccer and t-ball.  

 
 

 

Offer new programs based on 
trends 

Expand Pickleball with tournaments C 

1Q Comments: One tournament planned for summer and another for early Fall. 
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2Q Comments: Expanded hosting outside group pickleball rentals this summer 
at Fabbrini, our newly renovated court. The Senior Pickleball 
tournaments continue with popularity as well as offerings at the 
Club. 

3Q Comments: Fabbrini Pickleball tournament play offered at Fabbrini 
Mondays summer through fall. Another pickleball offering will 
be Monday night November through December. Pickleball 
tournament play continues at the Club.  

4Q Comments - Complete Pickelball play continues at the Club. Monday and Friday 
pickleball tournament play for beginners and beyond are 
offered at Triphahn during evenings in the winter months.  

  
  
Offer new programs based on 
trends 

Expand Disc Golf with tournaments C 

1Q Comments: One event is planned for April 30. More planned for summer. 
2Q Comments: Disc golf tournaments were planned for June and July. 
3Q Comments: We plan to collaborate on cross-town play for the new year. 

Numbers for disc golf tournaments have been low. We are 
working to get more word out to the disc golf community.  

4Q Comments: Events were offered in 2024 but did not go. Will focus on 
collaborating with neighboring communities on disc golf 
tournaments for the spring. We will also use Chris 
McGregor as an HEParks resource.  

 
 

 

Offer new programs based on 
trends 

Expand Willow preschool through afternoon 
extension program providing a longer day of school 

C 

1Q Comments: Program will be offered for school year 23/24. 
2Q Comments - Complete Willow preschool with extension is running this school year with 

expanded numbers. 
 
 

 

Offer new programs based on 
trends 

Increase E-Sports focusing on tournaments and 
events 

C 

1Q Comments: New offerings for tournaments and events every weekend. 
2Q Comments: Birthday e-sports rentals are still being offered and are becoming 

the main source of events at the E-Sports facility. 
3Q Comments: Kids Night out, Tournament Play and birthday parties continue 

to be offered. E-sports participation is lower. 
4Q Comments - Complete E-sports events were offered throughout the year but few 

took place. This program is being re-evaluated for 2024.  
 
 

 

Create adult programs Expand adult tournaments to include wiffle ball 
tournament and bags tournament. 

C 

1Q Comments: Adult wiffle ball program offered for spring. 
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2Q Comments: Adding a theatre group opportunity that includes adult offerings 
and a new adult dance class. New adult sport opportunities 
continue to be explored. 

3Q Comments: Chorus Line and Nutcracker with HOTT Theatre both have 25 
participants, many that are adults. Adult Yoga at night at 
Triphahn is growing in popularity.  

4Q Comments - Complete The Adult Theatre group will perform “Joey and Maria’s 
Italian Wedding” this spring. Adult Dance is offered on 
Mondays.  

 
 

 

Expand birthday party options Implement sports-themed birthday party C 
1Q Comments: New sports birthday party offered. 
2Q Comments - Complete Birthday party options remain popular especially at Seascape in 

summer and picnic spaces near splash pads. 
  
Promote trails and paths Create “Tour de Hoffman” – a summer bike and 

park visit program 
C 

1Q Comments: Tour de Hoffman / Family engagement activity will launch for 
summer. 

2Q Comments: This program will be incorporated with the GO Hoffman to 
promote community trails/paths and environmental awareness in 
the fall. 

3Q Comments: This program will be incorporated with the GO Hoffman to 
promote community trails/paths and environmental awareness in 
the fall. 

4Q Comments - Complete The Club and our STAR Program Manager will be working 
on some new Go Hoffman offerings this Spring.  

 
 

 

Provide community and family-
oriented events 

Expand Unplug Day’s summer special event C 

1Q Comments: New features include children’s concert. 
2Q Comments: Planning continues for July event. 
3Q Comments: UnPlug Day was a successful event held July 15. M.O.R.E. 

opportunities were expanded; added in Kite Day; enhanced Kids 
to Park and Fourth Fest offerings and offered an evening Funday 
concert for working parents. 

4Q Comments - Complete Planning is underway for our Summer 2024 UnPlug Events.  
 
 

 

Provide community and family-
oriented events 

Develop all-star games for each athletic league:  
baseball, basketball and soccer 

C 

1Q Comments: Basketball all-star games were held at NOW Arena.  All players 
also received a free ticket to a Windy City Bulls game. 

2Q Comments: Our always popular All-star baseball games were planned for 
mid-June. Soccer All-star night is scheduled for July 15 with a 
food truck and new Hoffman Aces program will be introduced.  
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3Q Comments - Complete All star games for baseball, basketball and soccer are complete. 
There will be a couple more Fall all star games in October.  

 
 

 

Expand fitness center amenities  Update/redesign the fitness centers with modern 
equipment 

C 

1Q Comments: TC fitness center will close April 12 for renovation and 
upgrades. 

2Q Comments - Complete TC fitness center renovations are complete. Grand re-opening 
was May 6. “Find Your Fit” promotion continues to build TC 
fitness center enrollment.  

 
 

 

Provide high-quality swim 
instruction 

Restructure swim lesson curriculum C 

1Q Comments: Will launch for summer swim lessons. 
2Q Comments: Swim Safety School will launch Fall 2023 with a new level 

system where participants receive tokens as they pass levels. 
3Q Comments: Swim Lesson token system is planned to start second session in 

Fall. C&M has been helping with details.  
4Q Comments - Complete The program has been restructured and has been used for 

training. The tokens and key chains will roll out in spring.  
 
 

 

Hold physical challenge event at 
South Ridge Ninja Warrior course 

Complete challenge by end of summer 2023 C 

1Q Comments: Event will be planned in July. 
2Q Comments: Ninja Warrior Course challenge at South Ridge will be included 

in our UnPlug Day events July 15. 
3Q Comments: Complete Ninja course offered at UnPlug Day Event. We also offer a ninja 

course birthday option through our contractual sports group.  
 
 

 

Implement new figure skating 
show 

Create and present figure skating talent show C 

1Q Comments: Ice Show planned for May 13. 
2Q Comments - Complete “Lights, Camera, Skate” our first ice show post-covid was May 

13 showcasing just over 100 skaters with 300 attendees to watch 
throughout the day.  

 
 

DISTRICT GOAL 2:  SOCIAL EQUITY  
 

Objective/Goal Performance Measures/Action Plan Status 
Work closely with Friends of 
HEParks to maximize scholarships 

Revamp scholarship application and approval 
process 

C 

1Q Comments: Draft of scholarship application and process in progress. 
2Q Comments – Complete Scholarship application process and application has been 

revamped and implemented. 
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Create free usage access program 
to reach underserved 
demographics 

Expand Programs for All by reaching more schools C 

1Q Comments: Plans for 23/24 school in progress. 
2Q Comments: Staff will begin reaching out to counselors as school returns to 

session.  
3Q Comments: Social workers at 10 schools have been contacted. 19 students 

from 7 different schools are currently enrolled in a fall session, 
with two additional students requesting later fall or are waiting 
for winter classes.  

4Q Comments - Complete 21 students from 8 different schools are currently enrolled in 
Winter programs through Programs for All. 

 
 

 

Implement community awareness 
campaign 

Create a summer challenge to visit events, parks 
and attend programs 

C 

1Q Comments: New “Pack the Park” events planned for summer to expand 
community awareness. 

2Q Comments:  Marketing is promoting parks and offerings for National Park 
and Recreation month this July with their “Where Community 
Grows slogan.”  

3Q Comments - Complete Pack the Park will be expanded for Summer 2024, July social 
media marketing plan to promote our parks was a success.  

  
  
Launch website that is accessible  Ensure ADA compliance for website C 
1Q Comments: Website project in progress. 
2Q Comments:  Website is now being updated internally by staff to make 

registration process clean and simple. We have designed a new 
page template for all programs and sports to ensure consistency 
throughout the site. The new Superintendent of Recreation C&M 
will do a complete audit of the site as one of their first projects 
and continue to make enhancements which include ADA 
compliance. 

3Q Comments: Website is currently in the process of an enhancement along 
with many other page updates to ensure ADA compliance.  

4Q Comments - Complete Website updates have been made and will be continually 
reviewed for compliance.  

 
 

 

Evaluate translation feature on 
website 

Launch translation option for website C 

1Q Comments: Website project in progress. 
2Q Comments: The new Superintendent of Recreation C&M will do a complete 

audit of the site as one of their first projects and continue to 
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make enhancements which include translation options for the 
site. 

3Q Comments: This feature will fully be evaluated after phase 1 of the 
enhancement is completed.  

4Q Comments - Complete Staff continues to work with Imavex on website 
enhancement for 2024 implementation. 

 
 

 

Support Diversity, Equity and 
Inclusion initiatives 

Create DEI committee C 

1Q Comments: DEI Committee has met twice in Q1. 
2Q Comments - Complete Kimberly Barton attended a Diversity conference with IPRA in 

May. Email signatures with he/she terms added for spring. 
 
 

 

Expand free programming within 
community 

Add at least one more neighborhood to the MORE 
program 

C 

1Q Comments: Staff is securing MORE site visits this spring. 
2Q Comments - Complete MORE schedule increased for Summer 2023. We have also 

paired with the Popsicle with Police event at Poplar Park and the 
Library attends our MORE events as well. The new MORE van 
is an added new visual feature. 

 
 

 

Expand senior programs and 
events 

Offer at least one program per season at Willow  
 

C 

1Q Comments: Bunco and Bake Goods was offered in Winter and Name that 
Tune will be offered in May. 

2Q Comments: Family Bingo Night was planned at Willow for June 8 and Book 
Club continues there. 

3Q Comments: Staff continues to offer programs at Willow, including Book 
Club and Tai Chi. 

4Q Comments - Complete Staff continues to offer programs at Willow. Book Club is 
our most popular.  

  
  
Expand senior programs and 
events 

Provide at least three new senior trip locations and 
one overnight trip 

C 

1Q Comments: The overnight will be April 22-23 to Lake Geneva. A variety of 
new trips offered including Mars Cheese Castle, Movie Night at 
Star Cinema, Kane County Cougars and Untouchable Mobster 
Tour. 

2Q Comments: New offering planned for Fall. Fish Boil trip was one of our 
most popular trips this summer. Canada trip has had some 
interest. 

3Q Comments: Apple picking, Scrooge Musical and Morton Arboretum Tree 
Lights trips are planned for Fall and Winter. 

4Q Comments - Complete Completed with the variety of trips offered each season.  
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Promote free health & wellness  Offer four Community Fitness Days at the TC & 

WRC fitness centers 
C 

1Q Comments: Community Fitness Day was held January 7. Next one will be 
May 6. 

2Q Comments: Free fitness workout weekend at our fitness centers were offered 
on May 6th. 

3Q Comments: Free fitness workout weekend at our fitness centers were offered 
on July 8 and 9 

4Q Comments - Complete We will be working on a heart awareness month in 
February. This goal will continue for the new year.  

 
 

 

Promote free health & wellness Offer at least four free community fitness events 
throughout the summer 

C 

1Q Comments: Pop-up Fitness events scheduled for summer. 
2Q Comments - Complete Outside Pop-up Fitness events offered almost weekly by the 

Club including yoga, Zumba etc. 
 
                                                      

DISTRICT GOAL 3:  FINANCIAL STEWARDSHIP  
 

Objective/Goal Performance Measures/Action Plan Status 
Increase facility and field rentals Increase facility and field tournaments C 
1Q Comments: Cricket field rented for all weekends through fall.  Promotion 

continues for other field and facility rentals. 
2Q Comments: Pickleball rentals are increasing. Cricket field rentals continue. 
3Q Comments: Created an organized system in Rec Trac for tracking and 

payments at the end of summer.  
4Q Comments - Complete Updates continued in Rec Trac and more easily accessed 

information will be available online late winter.  
 
 

 

Create a referral discount program  Provide a referral discount programs for E-Sports 
birthday parties 

C 

1Q Comments: Referral program draft in process. 
2Q Comments: E-sports promotion opportunities underway.  
3Q Comments: Referral cards have been made and are handed out at each event. 
4Q Comments - Complete We are re-evaluating e-sports and the need at this time.  
  
  
Evaluate usage of paid coaches for 
hockey program 

Determine if paid coaches result in increased 
enrollment in the Wolfpack program 

C 

1Q Comments: Spring league includes one paid coach and one volunteer coach 
for each team. 

2Q Comments:  Staff has received great feedback on the coaches and numbers 
will continue to grow with additional marketing promoting the 
trained coaches for the teams. 
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3Q Comments: The season has begun and all teams have 1 paid coach assigned 
to them. 

4Q Comments - Complete Staff will continue to evaluate hockey coaches and will adjust 
accordingly in Spring when the season is complete.  

 
 

 

Explore potential for an additional 
hockey tournament 

Add one additional large format hockey tournament C 

1Q Comments: Staff is looking to secure more tournaments. 
2Q Comments: Ice rentals and tournament rentals are getting an extensive 

evaluation of contracts, fees and schedules. Staff is creating a 
standardized contract and fee structure to help promote future 
rentals and tournaments. They have just begun creating a 
database of past rentals to offer promotions and open ice times to 
increase overall rentals in down ice time. 

3Q Comments: We currently have 4 large hockey tournaments and 1 speed 
skating tournament scheduled for the remainer of the 2023 
season. 

4Q Comments - Complete Tournament rentals increased in 2023 and will continue to 
explore new events in 2024. 

 
 
 

DISTRICT GOAL 4:  OPERATIONAL EXCELLENCE  
 

Objective/Goal Performance Measures/Action Plan Status 
Partner with local organizations to 
provide programs 

Create a Book Club with the Palatine Library  C 

1Q Comments: Offered in Winter and another will be offered in April with 
lunch. 

2Q Comments - Complete Summer book club opportunities continue.  
 
 

 

Streamline NWSRA inclusion 
requests  

Assign one NWSRA representative to work with 
NWSRA for inclusion requests and staffing needs 

C 

1Q Comments: Kimberly Barton is the HEParks staff liaison for all inclusion 
requests. 

2Q Comments – Complete Summer requests are highest and there is continued success with 
our staff liaison. 

 
 

 

Expand relationships with Village 
commissions 

Staff involvement in Senior, Youth, Cultural Arts 
and Art Commissions 

C 

1Q Comments: Staff are assigned to each village commission. 
2Q Comments - Complete Our Seniors and Special Events Program Manager attends many 

of these. 
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Promote park amenities and 
programs 

Social media posts at least twice per week and two 
emails per week 

C 

1Q Comments: The Biweekly emails continue to be a success. Tuesday emails 
focus on park district programs, upcoming events and special 
happenings, job openings and general information. The 
Thursday emails focus on a specific topic or theme and have 
included the Triphahn Center Renovation project, family 
programs, Community Egg Hunt Guide, Amenities at the Golf 
Course, family programs and adult programs. Social media posts 
vary per week from 2-6 posts. The posts are a mix of general 
information and sales.  

2Q Comments - Complete Spring/ summer social media posts have had continued success. 
Program Managers have opportunity to “post day in the life” 
posts on site. For July we are showcasing community 
togetherness as our parks for National Park and Recreation 
month. 

 
 

 

Create user-friendly online forms Develop web-based forms for Refund Request, 
Preschool Inquiry and Room Rentals. 

C  

1Q Comments: Online submittable forms are in draft process. 
2Q Comments:  Submittable forms are being implemented throughout the 

website for convenience of the customer.  
3Q Comments: As part of the website enhancement gravity forms will be 

installed to create custom online forms to our website. 
4Q Comments - Complete Web-based forms are operational for preschool inquiry, 

park shelter rentals, and refund requests. 
 
 

 

Improve recruitment for seasonal 
positions 

Offer hiring incentive for summer and child care 
staff 

C 

1Q Comments: Job has been posted. 
2Q Comments - Complete We were on target for hiring with camps, pools etc. Hiring 

events with HR in May were a success. More staff appreciation 
events are planned regularly to increase staff retention. 

 
 

 

Improve health and wellness with 
employees 

Create a Wellness Committee that promotes PATH 
challenges and creates in-district PATH challenges 
to encourage at least 60% participation 

C 

1Q Comments: Wellness Committee has been created and has activities planned 
for staff. 

2Q Comments: Fitness opportunities will be incorporated into our Summer 
Quarterly FT Staff meeting (disc golf, baggo, basketball skill 
games) 

3Q Comments: Through the PDRMA App Virgin Pulse mini fitness groups have 
begun for the district.  

4Q Comments - Complete Staff continues to create in-district challenges within the 
PATH program. 
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Promote all district facilities Cross-promote Club and Bridges social media into 

park district channels 
C 

1Q Comments: The Club and Bridges are included in every Tuesday’s all 
district email, the digital sign board, signage within TC an WRC, 
social media content is also shared from their feeds to the 
district’s main page. Events are shared throughout the different 
profile pages.  

2Q Comments: C&M Staff has been working together in cross-promotion 
throughout all district channels.  

3Q Comments: Cross Promotions continue at all facilities.  
4Q Comments - Complete Entire C&M team is working together and cross marketing 

on all platforms. 
 
 

 

Ensure positive feedback Review and update all google and yelp profile 
pages  

C 

1Q Comments: The google and yelp profile pages are updated for Q1 but will 
change as building hours shift with the seasons.  

2Q Comments:  Staff continues to monitor and update as we progress through 
seasonal changes.  

3Q Comments: Staff continues to monitor and update social media platforms 
and reviews. 

4Q Comments - Complete Staff continues to monitor and update social media 
platforms and reviews as needed. 

 
 

 

Purchase lounge chairs for 
Seascape 

Purchase lounge chairs for delivery prior to 
Seascape opening 

C 

1Q Comments: Chairs have been purchased. 
2Q Comments - Complete Lounge chairs were delivered in early June.  
 
 

 

Promote family connections  Create family nights within Little Stars Child Care  
1Q Comments: One event took place in January.  Another will take 

place in summer. 
C 

2Q Comments: New graduation format for early childhood programs was well 
received. Fun in the Sun is planned for July 22. 

3Q Comments - Complete Little Stars had a Seascape night for families in August.  
 
 

 

Develop a new position titled 
Superintendent of Facilities to 
streamline supervisory 
responsibilities within the 
Recreation Division. 

Hire the individual C 
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1Q Comments: Karrie Miletic was hired in March as the Supt of Recreation 
Programs. Steve Dietz took the Supt of Recreation Facilities 
position. 

2Q Comments - Complete Kimberly Barton is the new Supt. of Recreation and Karrie 
Miletic is the new Director of Recreation.  

 
 

 

Increase adult hockey participation Add one additional team to adult hockey league C 
1Q Comments: Adult hockey is now a rental program. 
2Q Comments: - Complete Adult hockey leagues are being run by a 3rd party to provide 

consistency in offerings along with providing scorekeepers and 
game officials. This has also provided us with steady rental 
income. 

 
 

 

Implement measurable program 
evaluations for all major program 
areas. 

Conduct online surveys with measurable questions C 

1Q Comments: Surveys are completed after all major programs end.   
2Q Comments: Survey occurred for Preschool and Soccer in Spring. Baseball 

survey is underway. 
3Q Comments: Surveys will occur through Constant Contact for Fall programs 

at the end of October. Marketing is working on using another 
website tool in the future for surveys and input.  

4Q Comments - Complete Surveys continue in Constant Contact. For fall our larger 
surveys were to fall baseball and soccer.  

 
 
 

 

Email marketing campaign 
between program seasons/sessions 
for all major program types based 
on previous enrollment 

As developmental program sessions end, send 
emails to participants encouraging registration for 
next session (i.e. Swim Level 1 to Swim Level 2) 

C 

1Q Comments: Emails are sent out to past participants to promote next session’s 
enrollment. 

2Q Comments: This occurs with each program manager, it helped build camp 
enrollments and summer sport clinics. 

3Q Comments: Direct Marketing campaigns to past participants are in full swing 
to help increase enrollment in programs.  

4Q Comments - Complete Program Managers and Marketing continue to help 
maintain these goals seasonally. We use this a lot for 
athletics.  
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DISTRICT GOAL 5:  ENVIRONMENTAL AWARENESS 
 

Objective/Goal Performance Measures/Action Plan Status 

Expand GO Hoffman movement 
campaign 

Promote community trails/paths and environmental 
awareness through GO Hoffman movement. 

C  

1Q Comments: During the cold of Q1, the free indoor track at TC was promoted 
as part of the GO Hoffman movement.  Outdoor events will be 
planned for spring and summer. 

2Q Comments: GO Hoffman campaign will restart this fall with new ideas to 
help promote our trails and paths.  

3Q Comments: Go Hoffman- count your steps program was initiated at the Club. 
We will explore more offerings in the future. Paige Calvey will 
move forward with this.  

4Q Comments - Complete We will continue to offer Go Hoffman as the warm weather 
comes again in spring.  

 
 

DISTRICT GOAL 6:  CUSTOMER SERVICE  
 

Objective/Goal Performance Measures/Action Plan Status 
Enhance behavior management 
training 

Create a behavior management training for STAR, 
preschool and camp staff. 

C 

1Q Comments: On May 31 we collaborated with Ascension Hospital to offer a 
panel discussion on behavior management for Camp staff. The 
hospital will also assist with a training for Fall for an early 
childhood in-service day plus a parent workshop.  

2Q Comments: Early childhood programs incorporated a school buck program 
this summer to promote good behavior. Children can buy items 
at a mini school store.  Camp “get ducked” program still 
continues to promote good behavior. 

3Q Comments - Complete Staff created calming corners in each classroom this fall. We 
continue to add in new techniques.  

 
 
 

 

Enhance special needs training Expand training on working with the children with 
special needs for STAR, preschool and camp staff. 

C 

1Q Comments: We have incorporated CHAMPS, a teaching tool that promotes 
positive behavior support.  

2Q Comments: CHAMPS continues with success. 
3Q Comments: We plan to do a training with NWSRA for STAR staff in late 

fall.  
4Q Comments - Complete Our Program managers continually work with their staff on 

these areas during in-service. Two of our full-time 
supervisors attended a half day in-service with NWSRA in 
November.  
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Enhance safety training Create emergency preparedness training for STAR, 
preschool and camp staff. 

C 

1Q Comments: Project has started.  
2Q Comments: Emergency preparedness was increased in summer pre-season 

training.  
3Q Comments: Camp staff reviewed safety drills with their children at the site. 

We will be working on expanding emergency preparedness as a 
District. Armed Intruder training will be included in our 3rd 
Quarter full-time training  

4Q Comments - Complete Our Program managers continually work with their staff on 
these areas during in-service. Our HR/ Safety supervisor will 
work more closely in these areas this winter.  

 
 

 

Promote CPRP certification Two managers achieve CPRP certification SC 
1Q Comments: Kimberly Barton achieved her CPRP in Q1. 
2Q Comments: Karrie Miletic and Scott Meyer are working towards getting 

their CPRP. 
3Q Comments: Kimberly Engler is working on CPRP training as well.  
4Q Comments – Substantially 
Complete 

Kimberly Barton achieved in Q1. Karrie Miletic and 
Kimberly Engler should receive these credentials in 2024.  

 
 

 

Expand volunteer onboarding and 
trainings 

Create volunteer training program for volunteer 
coaches 

C 

1Q Comments: Online training was developed for all volunteer coaches. 
2Q Comments - Complete Volunteer Appreciation night is planned for August at Seascape. 
 
 

 

Expand aquatic customer service Revamp the party host position for party tent 
rentals at Seascape 

C 

1Q Comments: We have promoted a head cashier to coordinate and make calls 
prior for rentals. She will have party hosts present on rental days. 

2Q Comments - Complete Position is now our party coordinator and head cashiers. 
 
 

 

Expand front desk service Provide rental coordinator C 
1Q Comments: We have promoted a head cashier to coordinate and make calls 

prior for rentals. 
2Q Comments - Complete Party coordinator and head cashier assists in these areas as well. 
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HOFFMAN ESTATES PARK DISTRICT 
2023 BUDGET GOALS & OBJECTIVES 

GOLF 
 

Key: C = Complete / O = On Track / D = Deferred / N= Not Complete 
 

DISTRICT GOAL 1: HEALTHY AND ENJOYABLE EXPERIENCES 
 

Objective/Goal Performance Measures/Action Plan Status 
Offer a variety of different tee 
times and fees to meet total green 
fee budget revenue for the 2023 
season.  

Continue to monitor daily play and provide marketing email 
blasts based on weather and bookings. Monitor and adjust 
daily down times in tee sheet to offer online specials to 
increase overall number of rounds.  

C 

1Q Comments: Golf Course opened last weekend in March with Spring Specials. 
2Q Comments: We have 12,904 rounds thru 2nd qtr with the 5-year average thru 2nd qtr is 

10,061. 
3Q Comments: We have 27,586 rounds thru 3rd qtr with the 5-year average thru 3rd qtr at 

24,613. 
4Q Comments - Complete We hosted a total of 31,669 rounds in 2023. 
 
 

 

Expand TopTracer total usage 
hours for 2023. Total 2022 usage 
hours thru October 3,437. 

Increase strategic marketing email blasts with special promos 
and combo offerings to include F&B. Include 50% discount 
pass to all Preferred Tee Time Players. Offer a Senior & 
Junior days throughout the season. 

C 

1Q Comments: Toptracer is off to a great start in 2023 with being open most of Jan and 
Feb. We currently have 965 hours rented thru 1st qtr. 2023 

2Q Comments: Toptracer continues to stay busy and have 2,840 hrs rented which is 1,375 
more than last season. 

3Q Comments: 3rd Qtr was busy with 2,094 Toptracer hours, bringing our 2023 total to 
4,934 hours. 

4Q Comments - Complete We hosted 6,378 Toptracer hours. 
 
 

 

Offer seven Special Golf Course 
Events. 

Promote March Madness, Par 3 Challenge, Pro Am Scramble, 
(3) Senior Scramble and Turkey Shoot via email blast, social 
media and also signage in golf shop. Each event will be key 
POS add-on two weeks prior to event. 

C 

1Q Comments: March Madness was sold out but cancelled due to inclement weather two 
different times. Next event this Spring is Par 3 challenge that is sold out 
with 36 participants. 

2Q Comments: We hosted the Par 3 Challenge (36 Guests) and 2 Senior Scrambles Event 1 
(120 Guests), Event 2 (100 Guests) 

3Q Comments: We had no events in the 3rd qtr. We have 2 remaining with the Fall Senior 
Scramble and ProAm Scramble in 4th qtr. 

4Q Comments - Complete We hosted 2 final events in the 4th qtr.: Senior Scramble had 144 
players and the ProAm had 84 participants. 
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Offer two Special TopTracer 
Tournament Events. 

Promote one spring and one fall event via email blast, social 
media and also signage in golf shop. Each event will be key 
POS add-on two weeks prior to event. 

C 

1Q Comments: Our Spring Toptracer Event was sold out with 20 teams. Staff is looking to 
create additional evening events with the popularity of these events.  

2Q Comments: Fall Event Schedule is set. We look forward to selling out again with 40 
players. 

3Q Comments: The last event takes place in 4th qtr.  
4Q Comments - Complete The Fall Toptracer event had 28 participants. 
 
 

 

Increase total participation from 
2022 for Spring and Fall 
TopTracer Leagues. 96 
participants in 2022. 

Promote Spring and Fall leagues for Monday’s, Weds, and 
Thursday evenings. Increase total participation from 2022. 

C 

1Q Comments: We had 108 participants in our spring leagues. Staff is working on a 9-hole 
night league for the summer months in addition to the fall leagues. 

2Q Comments: We had 108 participants in our spring leagues. Staff is working on a 9-hole 
night league for the summer months in addition to the fall leagues. 

3Q Comments: Fall leagues will start in 4th qtr. We currently have 92 players registered two 
weeks prior to week 1. We anticipate being over 100 players for the fall.  

4Q Comments - Complete Fall leagues hosted a total of 98 players. 
 
 

 

Offer two community events with 
Breakfast with Bunny & 
Breakfast with Santa. 

Staff will create email & social media campaigns, marquee 
signs and facility signage minimum one month prior to 
events.  

C 

1Q Comments: Breakfast with Bunny was sold out with 290 guests. 
2Q Comments: Breakfast with Santa marketing will begin in the fall.  
3Q Comments: Breakfast with Santa marketing is out and registration will begin Nov 1 for 

this 4th qtr event.  
4Q Comments - Complete Breakfast with Santa had 350 guests. 
 
 

 

Offer four community special 
events in Beer Garden 

Create and promote monthly events in Beer Garden from May 
to September. 

C 

1Q Comments: The Beer Garden event schedule is being finalized. Our first event will be 
May 19. 

2Q Comments: We have hosted 2 events with great turnout. Our next event is on July 21st. 
3Q Comments: Complete Beer Garden event schedule finished with multiple dog paws days as well 

as an Oktoberfest which were all very well attended.  
 
 

 

Offer seven Friday Night Fish 
Fry’s during lent in the Tap Inn 
Bar & Grill 

Market to local community and email database and host 7 
Friday Night Fish Fry’s.  

C 
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1Q Comments: Fish Fry is in full swing. We have serviced 573 guests in 6 weeks. 
2Q Comments - Complete Fish Fry ended in April 
3Q Comments - Complete Although this goal is completed staff has expanded the fish fry schedule and 

added a fall Friday Night Fish Fry starting October 20 thru November 17! 
  

 
 

DISTRICT GOAL 2:  SOCIAL EQUITY 
 

Objective/Goal Performance Measures/Action Plan Status 
Provide golf activities to the 
special needs community. 

Partner with NWSRA or a similar organization to provide 
golf activities.  

C 

1Q Comments: We will be hosting the SLSF Golf Outing in May. 
2Q Comments - Complete SLSF golf outing hosted in May 

 
 

DISTRICT GOAL 3:  FINANCIAL STEWARDSHIP 
 

Objective/Goal Performance Measures/Action Plan Status 
Review and Update all Food & 
Beverage menus with a cost 
analysis.  

Create updating COG for all menu items in current market 
and adjust pricing as needed. Add new menus to create 
additional variety across all menus. 

C 

1Q Comments: All menus have been updated with new pricing based on current market. 
Staff will continue to monitor and adjust as needed throughout the year.  

2Q Comments: Pricing continues to be monitored and adjusted. Staff continues to search 
multiple vendors for best possible pricing. 

3Q Comments: This is always an ongoing process in today’s market. Staff has adjusted 
some pricing based on rising costs and delivery charges. Menus have been 
modified and an increase in fees has been implemented.  

4Q Comments - Complete Staff continued to monitor and adjust pricing as needed. 
  
Constantly monitor staffing plan 
and pay rates for all staff 
members. 

Maintain a competitive pay rate and benefits for all staff 
based on the current job market. This is an area that is 
constantly evolving and will need to be monitored throughout 
the year to maintain our valuable employees.  

C 

1Q Comments: Staffing levels are improving in 2023. Pay rates will continue to be adjusted 
as needed to secure staff. 

2Q Comments: Staffing levels have been great all summer. We are evaluating staffing plans 
for the fall as students head back to school. 

3Q Comments: Staffing levels have continued to be at a good level as we head into the 4th 
qtr. 

4Q Comments - Complete Staffing levels were adjusted in the fall based on weather days and 
facility usage.  

  
Enhance overall facility 
marketing plan. 

Staff will work with the new FT Marketing Manager to 
update and refresh all marketing materials and develop and 
marketing matrix for Bridges to increase overall revenue for 
the facility.  

C 

1Q Comments: Marketing matrix is in place for the golf course. Staff will continue to work 
with new FT Marketing Manager and adjust as needed.  
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2Q Comments: Staff created a summer Toptracer league which ran for 6 weeks for a total of 
18 players. Fall leagues are now open for registration. 

3Q Comments: Marketing efforts have been in place and continue to show ROI as events 
are selling out and are well attended. 

4Q Comments - Complete Marketing efforts continue to improve and make an impact, resulting 
in a great 2023 season. 

 
 

DISTRICT GOAL 4:  OPERATIONAL EXCELLENCE 
 

Objective/Goal Performance Measures/Action Plan Status 
Create and update all food and 
beverage event contracts to eSign 
documents. 

Take all current food & beverage event contracts and transfer 
and update them into the PandaDoc eSign documents in 2023.  

C 

1Q Comments: Contracts have begun transferring over to Panda Doc. This will continue to 
make us more efficient and user friendly.  

2Q Comments: New contracts are being developed and sent out in Pandadoc. 
3Q Comments: E - Contracts are being finalized and used for all contracts. 
4Q Comments - Complete All contracts have been converted. 
  

 
Hire a Full Time Marketing 
Manager for Bridges and Club. 

Promote and hire a Full Time Marketing Manager for Bridges 
and Club. 

C 

1Q Comments - Complete We have hired Brian Wright as our FT Marketing Manager. 
  

 
Have key staff attend HEParks 
AED & CPR training.  

Have staff attend district certification classes during the 
course of the year. 

C 

1Q Comments: All FT staff will be certified by end of 2nd qtr. 
2Q Comments - Complete All FT staff have been certified.  
  

 
Develop a full chemical program 
for the golf course to ensure high 
quality playing conditions all 
season long. 

Develop an application schedule on all products for the entire 
season and keep accurate logs on applications to ensure plan 
is fully executed in 2023 season. 

C 

1Q Comments: Application schedule has been completed and already in motion. Staff will 
continue to monitor conditions and adjust accordingly.  

2Q Comments: Chemical application plan is in place and being executed as planned.  
3Q Comments: Chemical program has yielded great results all season long and have had 

great course conditions as a result. 
4Q Comments - Complete All chemical plans were completed and we had a successful season with 

course conditions.  
  
Implement measurable program 
evaluations for all major program 
areas. 

Conduct online surveys with measurable questions C 

1Q Comments: We will be conducting surveys on Spring programs in the 2nd qtr. 
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2Q Comments: Toptracer League Surveys have been submitted and results have been very 
promising.  

3Q Comments: Surveys will be sent out after fall Toptracer leagues and Turkey Shoot in 4th 
qtr.  

4Q Comments - Complete Surveys were completed and very complimentary.  
  

 
Email marketing campaign 
between program 
seasons/sessions 

As developmental program sessions end, send emails to 
participants encouraging registration for next session (i.e. 
Golf Learning Sessions – leveling up) 

C 

1Q Comments: Junior golf classes begin in the 2nd qtr. 
2Q Comments: JR Golf Classes are in full swing. We currently have 27 students in Golden 

Bears and 12 students in Tigers. 
3Q Comments - Complete Fall Jr Classes have ended and we had 20 students. 
 

 
DISTRICT GOAL 5:  ENVIRONMENTAL AWARENESS 

 
Objective/Goal Performance Measures/Action Plan Status 

Integrate environmental practices Complete burns, mowing, and alternate chemical applications 
on native areas. 

C 

1Q Comments: The Parks Department has completed Spring burns and applications. Staff 
will do additional burns in the fall. 

2Q Comments: Staff will create a fall schedule in 3rd qtr. 
3Q Comments: Fall burns are planned for small areas weather permitting in 4th qtr. 
4Q Comments - Complete Fall burns were completed in December  
 
 
 

DISTRICT GOAL 6:  CUSTOMER SERVICE 
 

Objective/Goal Performance Measures/Action Plan Status 
Receive 8 Five-Star Reviews on 
the Knot and Wedding Wire for 
Weddings. Goal is 10 Reviews 
receiving five stars. 

Provide detailed training to staff and hold weekly event 
meetings to ensure all details are outlined to event staff. 
Follow up Bride & Grooms after the wedding with Thank 
You and promotion to complete reviews. 

C 

1Q Comments: Event meetings have started. New function sheets have been created to 
assist with Toptracer parties and events.  

2Q Comments: Event meetings with Captains and key members continue to ensure staff is 
prepared for all special events. 

3Q Comments: Function sheets are reviewed with staff for each event and key items are 
highlighted to ensure all details are set for each event.  

4Q Comments - Complete We received all 5-star ratings for all events. 
  
Create special event calendar for 
the 2023 season and market. 

Finalize special event dates and calendar and post by end of 
1st qtr. Once finalized work with new Marketing Manager to 
promote via all platforms.  

C 
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1Q Comments - Complete Special event calendar has been completed and all events are currently 
being marketed on website. A schedule for social media platforms is in 
place.  

 
 

  

Install new bar countertop and 
foot rail to bar in Tap Inn. 

Work with Parks Department to replace and build bar top and 
foot rail in Tap Inn prior to end of February.  

C 

1Q Comments - Complete Bar & Grill remodel has been completed. It has received great reviews. 
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HOFFMAN ESTATES PARK DISTRICT 
2023 BUDGET GOALS & OBJECTIVES 

The Club at Prairie Stone 
 

Key: C = Complete / O = On Track / D = Deferred / N= Not Complete 
 
 

DISTRICT GOAL 1:  HEALTHY AND ENJOYABLE EXPERIENCES 
 

Objective/Goal Performance Measures/Action Plan Status 
Enroll 1275 new members in 2023 With the addition of a new marketing position, create a 

diverse a robust marketing plan for The Club that will 
maximize the marketing budget dollars with a focus of 
driving new members into the facility. 

C 

1Q Comments: Enrolled 508 new members in Q1 2023 
2Q Comments: Enrolled 363 new members in Q2 2023 
3Q Comments: Enrolled 311 new members in Q3 2023 
4Q Comments - Complete Enrolled 368 new members in Q4 2023 

 
 

 

Highlight the health and wellness 
achievements of The Club members. 

Individual stories and achievements will be highlighted 
through the monthly member newsletter, social media and 
bulletin board in the facility. Eight members will be 
highlighted throughout the year. 

C 

1Q Comments: Club staff highlighted 2 member stories in Q1, as part of the “Member 
Spotlight” series. 

2Q Comments: Club staff highlighted 2 student member stories in Q2 as part the “Member 
Spotlight” series 

3Q Comments: Club staff highlighted 2 member stories in Q3 as part the “Member 
Spotlight” series 

4Q Comments - Complete Club staff highlighted 2 member stories in Q4 as part the “Member 
Spotlight” series 

 
 

 

Additional Youth Programming Add 4 new classes/sports of youth programming. C 
1Q Comments: Programs are in the process of being created for the summer months.  
2Q Comments: Club staff introduced youth pickleball classes in Q2. 
3Q Comments: Club staff began to offer focused youth basketball training classes through 

a contractual provider. 
4Q Comments - Complete Club staff offered baby and toddler yoga as well as youth art classes in 

Q4. 
 
 

 

Introduce new formats of group fitness 
classes that are in line with industry 
trends and member requests 

Monitor class participation on a monthly basis and add 
/change format to the group fitness to the schedule and 
offer 4 specialty classes to the group fitness schedule in 
2023. 

C 

1Q Comments: Added 2 specialty classes onto the group fitness schedule that were offered 
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DISTRICT GOAL 2:  SOCIAL EQUITY 
 

Objective/Goal Performance Measures/Action Plan Status 
Provide complimentary use of the 
facility to the community throughout 
the year. 

Offer community fitness days throughout the year where 
the community can come to use the fitness center 
complimentary. Offer a minimum of 1 free day, per 
quarter. 

C 

1Q Comments: The Club offered a Community Fitness Day in January, and offered a 
special bonus with enrollment this day (Adidas Backpack) 

2Q Comments: The Club offered a Community Fitness Day in May of Q2 
3Q Comments: The Club offered a Community Fitness Day in July of Q3 
4Q Comments - Complete The Club offered a Community Fitness Day in October of Q4 

 
 

 

  

for a limited time in Q1. Foam Rolling w/ Abs, and Qigong/Tai Chi. 
2Q Comments: Club staff used Q2 to audition instructors for new specialty classes to be 

offered in Q3. 
3Q Comments: Club staff developed and will add a small group “how to strength train” 

class onto the schedule. 
4Q Comments - Complete The Club began limited series classes in Q4, Foam Rolling and Warm 

Vinyasa Flow Yoga 
  
  

Additional Special Events Add 2 new special events at The Club in 2023. (i.e. movie 
night, indoor camping) 

C 

1Q Comments: Staff has begun planning for a fun 5K run/walk that will take place in Q2. 
2Q Comments: Club staff ran a very successful 5K run/walk event in Q2 
3Q Comments: Club staff spent Q3 planning our large Open House event we will run next 

quarter 
4Q Comments - Complete Club staff ran a very successful Open House and membership drive  

event in Q4. 
 
 

 

Offer specialty fitness programs and 
specialty training 

Develop and implement specialty fitness 
training/programs like running training and sport/athlete 
specific training. Develop 2 new programs in 2023. 

C 

1Q Comments: Staff have brainstormed some ideas in Q1 and will decide on program type 
and date details in Q2. 

2Q Comments: Club staff have developed ideas for specialty training and are now looking 
for specialty staff to lead these programs. 

3Q Comments: Club staff have planned in Q3 and will offer strength training-based classes 
next quarter. 

4Q Comments - Complete Staff was experiencing limited instructor availability for specialty 
training classes, so staff shifted to add additional strength training 
classes to the group fitness schedule in Q4. 
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Provide introductory fitness and 
wellness trainings and clinics and 
opportunities for the community. 

Offer complimentary sport or athletic youth classes or 
trainings per quarter for underprivileged youth in 
Hoffman Estates community. 

C 

1Q Comments: The Club offered a boxing clinic and a foam rolling clinic in Q1. 
2Q Comments: The Club invited Ascension Health to come in and offer target heart rate 

metrics and blood pressure screenings in May of Q2. 
3Q Comments: The Club offered several free fitness classes in the park as well as at 

Village Hideaway Events. 
4Q Comments - Complete The Club offered several free events, admission and classes to the 

community as part of the Open House Event held in October. 
 
 
 

DISTRICT GOAL 3:  FINANCIAL STEWARDSHIP 
 

Objective/Goal Performance Measures/Action Plan Status 
Hire a Full Time Marketing Manager 
for Bridges and Club. 

Promote and hire a Full Time Marketing Manager for 
Bridges and Club. 

C 

1Q Comments - Complete Hired Brian Wright, Communications and Marketing Manager. 
  

  
Enhance Personal Training Marketing Use internal (visual) marketing, social media and website 

to create layers and repetition in marketing the personal 
training programs and trainers 

C 

1Q Comments: Working closely with new C&M Manager to create a marketing strategy 
around the PT program.  

2Q Comments: Marketing strategy in development. 
3Q Comments: Club staff, with C&M manager proposed plan to enhance website and hire 

videographers to film highlight reels to be used across all marketing 
platforms. 

4Q Comments - Complete Captured professional video footage of trainers and instructors in Q4 
that will be used in future personal training marketing efforts.  

 
 

 

Enhance Member Referral Program Create an annual member referral program for the year, 
use satisfied members as a marketing tool. 

C 

1Q Comments: Creating a strategic monthly referral bonus for members and advertising 
this promotion both internally as well an email blasts. 

2Q Comments: Club staff began to offer and market enhanced referral bonuses in Q2. 
This has increased the amount of monthly referrals by approx. 1/3 

3Q Comments: Club staff enhanced the awareness of the referral program with the 
assistance of C&M Manager and more than doubled the number of 
referrals in Q3 compared to Q3 2022. 

4Q Comments - Complete Club marketing continues to consistently market the referral 
program resulting in over 50 member referrals in Q4.  
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Constantly monitor staffing plan and 
pay rates for all staff members. 

Maintain a competitive pay rate and benefits for all staff 
based on the current job marketplace. This is an area that 
is constantly evolving and will need to be monitored 
throughout the year to maintain our valuable employees.  

C 

1Q Comments: The current job market has settled a little bit. We have started to receive 
applicants for most positions. Our benefit offering has been a huge help to 
pull in quality candidates.  

2Q Comments: District restructuring allowed for mid-year wage increases for the FT 
team. 

3Q Comments: Club staff has been monitoring the budget to ensure we are staying within 
budgeted numbers for wages facility-wide even with increased revenue. 

4Q Comments - Complete Club staff ended the year successfully within budget for our wage 
related line items. 

  
  

Enhance overall facility marketing 
plan. 

Staff will work with the new FT Marketing Manager to 
update and refresh all marketing materials and develop 
and marketing matrix for Bridges to increase overall 
revenue for the facility.  

C 

1Q Comments: C& M Manager has begun to create an overall marketing strategy for the 
facility beginning with the creation of a master monthly calendar as well 
as the purchase of a new platform to create the marketing materials.  

2Q Comments: Club staff meet regularly with C&M Manager to execute and modify the 
marketing plan as needed. C&M Manager purchased the Canva software 
for creative content creation. 

3Q Comments: Club staff and C&M Manager have created a regular system for monthly 
marketing as well as a plan for the remainder of 2023. 

4Q Comments - Complete Club staff and C&M Manager planned and executed the initial 
portion of a plan to rebuild the website and enhance future online 
marketing.  

 
 

DISTRICT GOAL 4:  OPERATIONAL EXCELLENCE 
 

Objective/Goal Performance Measures/Action Plan Status 
Evaluate space usage at The Club  Create a plan for the auxiliary fitness area and Athletico 

space (after exit). Decide on a new permanent home for 
the spin bikes/spin classes. 

C 

1Q Comments: Will begin this process in Q2 
2Q Comments: Club staff have begun to explore options for relocation of bikes. Most 

options will require planning for cost in future budgets.  
3Q Comments: Club staff have done a bit of equipment movement to make room for 

hanging punching bags and speed bag requested by members. We 
continue to monitor and adjust spaces and equipment as needed. 

4Q Comments - Complete Club staff spent much of Q4 clearing out spaces to purge unused or 
unneeded items, storing what was necessary, and donating and 
disposing of the rest.  
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Have staff attend HEParks AED & 
CPR, Code Drills and Safety training.  

Have staff attend district certification classes during the 
course of the year and perform 4 code drills in 2023. 

C 

1Q Comments: The Club Operations manager will survey Club staff to determine those 
who need to be certified or re-certified in Q2. 

2Q Comments: The Club staff hosted an AED/CPR training for Club staff and district 
staff in May of Q2. 

3Q Comments: The Club staff hosted an AED/CPR training class in September of Q3. 
4Q Comments - Complete The Club management continue to ensure all PT staff get CPR/AED 

certified within their first 60 days of employment. 
 
 

 

Implement measurable program 
evaluations for all major program 
areas. 

Conduct online surveys with measurable questions C 

1Q Comments: Club staff will send out member survey in Q2 and Q4 
2Q Comments: Club staff will send out 2 surveys by the end of year. 
3Q Comments: Club staff have surveys to be distributed next quarter to capture feedback 

in our busiest times. 
4Q Comments - Complete Club staff and C & M Manager sent out an all member survey in Q4. 

Club staff will consider the results of this survey for operations going 
forward into 2024. 

 
 

DISTRICT GOAL 5:  ENVIRONMENTAL AWARENESS 
 

Objective/Goal Performance Measures/Action Plan Status 
Reduce paper use and demand in 
facility 

Transfer documents and contracts onto Panda Doc, utilize 
QR codes on flyers, promotions and instructions  

C 

1Q Comments: Contracts are currently being converted to Panda Doc. QR codes have 
already been implemented on all flyers and posted driving guests to our 
website and to help promote specials. 

2Q Comments: Club staff is continuing to edit and digitize frequently used documents.  
3Q Comments: Club staff sorted through the admin office spaces in Q3 and purged and 

recycled everything that could be including electronics and batteries. 
4Q Comments - Complete Club staff have continued to clean and sort all facility spaces and 

donate and recycle as much as possible to cut down on waste.  
 
 

DISTRICT GOAL 6:  CUSTOMER SERVICE 
 

Objective/Goal Performance Measures/Action Plan Status 
Purchase new fitness equipment Purchase 7-10 new cardio pieces for facility, as final 

budget amount allows. 
C 

1Q Comments: Club staff has obtained quotes for the new pieces needed/wanted. 
2Q Comments: Club staff has placed an order for 3 new upright bikes from Life Fitness. 
3Q Comments - Complete Club staff placed an order for 4 treadmills and 2 recumbent bikes in Q3. 

All new large equipment has been delivered.  
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Create formal on-boarding training 
process for all PT staff at The Club  

Incorporate all HR, business department and facility 
specific training into one uniform training for all PT staff 
onboarding at The Club. 

C 

1Q Comments: District HR department implemented Breezy HR service to assist with 
streamlining the applying/hiring/onboarding process. 

2Q Comments: Club staff continue to use the Breezy HR service for recruiting and new 
hire documents. 

3Q Comments: Club staff continue to use the Breezy HR service for recruiting and new 
hire documents. 

4Q Comments - Complete Club staff have provided input to the district’s HR Manager and 
Directors with ideas on how to streamline the process when hiring PT 
staff.  

 
 

 

Update informational takeaways and 
new member packets 

Work with Marketing Manager to create professional 
promotional cards for ancillary services and new member 
takeaway packets on brand with The Club’s marketing 
plan. 

C 

1Q Comments: Club staff will explore options for takeaway materials with the C&M 
Manager in Q2. 

2Q Comments: Club staff needed to push this project to Q3. 
3Q Comments: Club staff along with C&M Manager are evaluating the need for printable 

materials given the trend to digitize everything. We will continue to 
monitor the need and decide if this is needed and worth the cost. 

4Q Comments - Complete Club staff and C & M Manager shifted to spend more of the allotted 
budget on digital marketing efforts in rebuilding the website and 
keeping printable material creation in-house. 

 
 

 

Provide consistent communication to 
members with upcoming and 
important information pertaining to 
The Club 

Work with the Marketing Manager to create and send 
member email communication that includes any important 
or timely updates about The Club. 

C 

1Q Comments: Plan was created (in conjunction with C&M Manager) with a strategy to 
ensure members are receiving important information both shortly after 
they enroll as members, as well as throughout their membership, month to 
month.  

2Q Comments: All member email was sent in Q2 with the goal of sending out all member 
emails at least every other month, and ultimately monthly. 

3Q Comments: All member email was sent in September of Q3 highlighting the 
upcoming Open House event. 

4Q Comments - Complete Two all-member emails sent in Q4. One with survey link and one with  
important updates including the rate increase beginning Feb 2024. 
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HOFFMAN ESTATES PARK DISTRICT  
2024 BUDGET GOALS & OBJECTIVES 

RECREATION DIVISION 
 

Key: C = Complete / O = On Track / D = Deferred / N= Not Complete 
 
 

DISTRICT GOAL 1:  HEALTHY AND ENJOYABLE EXPERIENCES 
 

Objective/Goal Performance Measures 
Create more educational Seascape 
safety learning opportunities.  

• Provide additional safety programs to the public to increase water 
safety awareness.  

 
Provide more Parent/Child and 
sport offerings. 

• Offer new parent/tot or youth sport offerings for the year.  

 
Increase Disc Golf Tournament 
Play and Cross-town play. 

• Add in new Disc Golf Tournament Play opportunities.  

 
Increase Basketball clinics and 
training opportunities at Willow. 

• Enhance and offer additional basketball clinics seasonally, 
utilizing courts district-wide. 

• Purchase additional training equipment.  
 
Evaluate and Increase 50+ 
offerings. 

• Offer additional overnight trip(s) and new 50+ monthly class 
offerings.  

 
Create more family building 
opportunities in STAR and 
Childcare. 

• Create additional family/student opportunities outside of the 
school day in STAR and Childcare to build family partnerships 
and program buy-in.  

 
Increase Variety of Dance class 
offerings for 2024. 

• Provide new dance offerings for Dance in 2024.  

 
Increase Break Camp and Clinic 
opportunities. 

• Provide additional clinic or contractual camp for Spring and 
Winter breaks.  

  
Provide new Older Youth and 
Adult Athletic opportunities or 
leagues. 

• Add new Athletic offerings for Older Adult and Adult sports. 

 
 

DISTRICT GOAL 2:  SOCIAL EQUITY 
 

Objective/Goal Performance Measures 
Increase Community Partnerships 
for Rec Programming. 

• Provide new community outreach programming opportunities. 
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Create a Volunteer Reward 
Incentive Program.  

• Establish a quantitative Volunteer Gift and Annual Volunteer 
promotion plan within the year.  

  
Continue DEI opportunities.  • Offer new DEI opportunities for staff.  
 
Create Community-Wide 
Calendar. 

• Create and keep an updated Community-Wide Calendar with 
HEParks events and Village events.  

  
Review Program listing and make 
it more gender neutral.  
 

• Make changes to programs for gender neutrality.  

 
 

DISTRICT GOAL 3:  FINANCIAL STEWARDSHIP  
 

Objective/Goal Performance Measures 
Revamp Field Rental Procedures. • Create changes to Field Rental Procedures to increase financial 

stewardship and rental use accessibility.  
 

Keep up with Pickleball trends. • Create new drop-in fee Pickleball opportunities. 
 

Increase Theater Participation   • Increase theater participation from 2023 with more offerings and having 
showcases at park locations. 

 
Increase Field Rentals   • Increase field rental revenue from 2023 with marketing and outreach to 

tournament groups. 
 

Increase Willow Facility Rentals   • Increase WRC Facility Rentals from 2023 with marketing and outreach 
to rental groups. 

 
Meet rental budget numbers for 2024 
for both TC & Willow. 
 

• Exceed the 2024 rental fee budget revenue 

 
Meet fitness membership budget 
numbers for 2024 for both TC & 
Willow. 
 

• Increase marketing to attract new members for facility fitness centers. 

 
 

DISTRICT GOAL 4:  OPERATIONAL EXCELLENCE  
 

Objective/Goal Performance Measures 
Increase Cross-Program 
Marketing.  

• Provide new cross-department programming opportunities for 
2024.  

 
Increase Email Promotion to Past 
Participants. 

• Send emails to past participants of progression programs 
promoting next registration opportunities.  
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Update Signage at Seascape and 
Communication Methods at the 
Pool. 

• Provide new methods to increase communication and Seascape 
including updates to Signage. 

 
Create Safe Zones for Special 
events.  

• Provide safe zones for all large special events. 

 
Create a training onboarding process 
for the front desk staff at TC & 
Willow. 

• Implement new onboarding process for front desk staff at TC & Willow.  

 
 

DISTRICT GOAL 5:  ENVIRONMENTAL AWARENESS 
 

Objective/Goal Performance Measures 
Provide Pop-Up Park Events at 
non-showcase Parks.  

• Create a Pop-Up Park opportunity in Spring, Summer, and Fall.  

 
Increase MORE Van Visits. • Expand MORE van visit opportunities, including additional 

apartment complexes as well as community events.  
 
Utilize Seascape Open Grass area 
for open play opportunities.  

• Provide new open play opportunities in the grass area at Seascape 
for Summer 2024.  

 
Promote use of reusable water 
bottles 

• Educate fitness members about the importance of reducing waste 
production  

 
 

DISTRICT GOAL 6:  CUSTOMER SERVICE 
 

Objective/Goal Performance Measures 
Evaluate Desk Supervision for 
Northside. 

• Staff north side desk as needed 
• Evaluate closing northside entrance when not staffed.  

 
Increase Part-time Staff 
Appreciation working with 
Human Resources. 

• Create part-time longevity recognition program.  

 
Create a summer locker room deep 
cleaning plan. 
 

• Complete a plan with the Parks Department for all locker rooms. 
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HOFFMAN ESTATES PARK DISTRICT  
2024 BUDGET GOALS & OBJECTIVES 

ICE DEPARTMENT 
 

Key: C = Complete / O = On Track / D = Deferred / N= Not Complete 
 
 

DISTRICT GOAL 1:  HEALTHY AND ENJOYABLE EXPERIENCES 
 

Objective/Goal Performance Measures 
Provide youth camps for hockey. • Offer a variety of youth camps and skills classes throughout the year and 

exceed 2023 Participants (183). 
 
Expand in house hockey team 
participation. 

• Increase # of teams and participation numbers from 2023 to 2024 (10 
teams in 2023). 

 
Increase participation in figure skating 
classes. 

• Increase total enrollment in classes from 2023 to 2024 (1,457 Students in 
2023). 

 
Host in-house figure skating 
performance. 

• Schedule in-house skating exhibitions for our free skate participants. 

 
Develop an Ice Party Package to offer 
to the community.  

• Create a party package and fee structure for ice rentals. 

  
 

DISTRICT GOAL 2:  SOCIAL EQUITY 
 

Objective/Goal Performance Measures 
Increase public skate participation. 
 

• Increase participation from 2023 to 2024. (2023 – 4,191 thru 11/15/23) 

 
Provide sensory free open skate times. 
 

• Provide sensory free times for open skate throughout the season. 

 
 

DISTRICT GOAL 3:  FINANCIAL STEWARDSHIP  
 

Objective/Goal Performance Measures 
Host large hockey tournament rentals. 
 

• Maximize multiple-day tournament rentals throughout the season during 
non-programmed ice time. 

 
 

DISTRICT GOAL 4:  OPERATIONAL EXCELLENCE  
 

Objective/Goal Performance Measures 
Restructure our Free Skate program 
operations and fee structure.  
 

• Finalize a fee structure for both skaters and instructors for figure skating. 
• Develop and distribute a new updated procedure for check in process for 

free skate times.  
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DISTRICT GOAL 6:  CUSTOMER SERVICE 
 

Objective/Goal Performance Measures 
Increase Coaching trainings for our 
youth hockey program. 

• Create a training schedule for all coaches and practice plans for teams. 
• Develop volunteer coaching program for all youth hockey teams. 

 
Purchase rental skates and blade 
sharpening machine. 
 

Purchase needed inventory of rental skates for the ice program, along with a 
skate sharpener. 

 



2024 Golf Goals 
Page 1 of 2  

HOFFMAN ESTATES PARK DISTRICT  
2024 BUDGET GOALS & OBJECTIVES 

GOLF 
 

Key: C = Complete / O = On Track / D = Deferred / N= Not Complete 
 

DISTRICT GOAL 1:  HEALTHY AND ENJOYABLE EXPERIENCES 
 

Objective/Goal Performance Measures 
Meet total budgeted rounds for the 
2024 season. 

• Exceed the 2024 green fee budget revenue. 

 
Plan and offer Special Golf Course 
Events. 

• Plan and execute multiple in-house golf course events. 

 
Expand Toptracer total usage 
hours for 2024 season. 

• Exceed the 2023 total usage rate in 2024. 

 
Plan and offer Toptracer 
Tournament Events. 

• Plan and execute multiple special Toptracer Tournaments. 

 
Provide community themed special 
events for holidays. 

• Host Breakfast with Bunny & Breakfast with Santa events, 
servicing over 550 guests. 

 
Provide special events in the Beer 
Garden. 

• Host multiple special events in the beer garden from May to 
September. 

 
 

DISTRICT GOAL 2:  SOCIAL EQUITY 
 

Objective/Goal Performance Measures 
Provide Jr Golf Development time 
to introduce the youth to the game 
of golf. 

• Increase youth player rounds in 2024 (2023 Total: 797) 

 
 

DISTRICT GOAL 3:  FINANCIAL STEWARDSHIP  
 

Objective/Goal Performance Measures 
Purchase new cart fleet. 
 

• Purchase 84 fleet carts. 
• Purchase 2 ranger carts and 2 utility carts. 

 
Objective/Goal Performance Measures 

Purchase two new mowers. 
 

• Purchase two new electric mowers for golf course maintenance 
through bid process or purchasing coop. 
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DISTRICT GOAL 4:  OPERATIONAL EXCELLENCE  

 
Objective/Goal Performance Measures 

Add, Level and Upgrade remaining 
Tee Boxes in need. 
 

• Complete Tee Box renovation plan in Fall of 2024.  

Repair all Bridge Abutments on 
golf course. 

• Complete repairs on all needed bridges abutments in Spring of 
2024. 

 
 
 

DISTRICT GOAL 5:  ENVIRONMENTAL AWARENESS 
 

Objective/Goal Performance Measures 
Purchase Pond Aerators. 
 

• Install two new pond aerators. 

 
 
 

DISTRICT GOAL 6:  CUSTOMER SERVICE 
 

Objective/Goal Performance Measures 
Create special event calendar for 
the 2024 season. 

• Complete 2024 event calendar and post by end of first quarter. 

 
Increase feedback collection on 
weddings and special events. 

• Receive four stars or more on all reviews on Wedding Wire and 
The Knot. 
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HOFFMAN ESTATES PARK DISTRICT  
2024 BUDGET GOALS & OBJECTIVES 

THE CLUB AT PRAIRIE STONE 
 

Key: C = Complete / O = On Track / D = Deferred / N= Not Complete 
 
 

DISTRICT GOAL 1:  HEALTHY AND ENJOYABLE EXPERIENCES 
 

Objective/Goal Performance Measures 
Meet membership budget numbers 
for 2024. 

• Exceed the 2024 membership fee budget revenue. 

 
Research and Evaluate all group 
fitness classes to ensure we are 
staying up to date with current 
fitness trends and member 
requests. 

• Create new or adjust classes based on member participation and 
feedback. 

 
 

DISTRICT GOAL 3:  FINANCIAL STEWARDSHIP  
 

Objective/Goal Performance Measures 
Enhance Student pass sales. 
 

• Increase student pass memberships in 2024 from previous year. 

 
 

DISTRICT GOAL 4:  OPERATIONAL EXCELLENCE  
 

Objective/Goal Performance Measures 
Purchase new cardio fitness 
equipment. 

• Purchase new cardio equipment in 2024. 

 
 
Purchase new weighted fitness 
equipment. 

• Purchase new weighted fitness equipment pieces in 2024. 

 
Upgrade automatic ceiling 
mechanics in basketball stanchions. 

• Replace mechanics in basketball stanchions. 

 
Community Outreach 
 

• Club staff will attend and promote The Club and average of 4 
community outreach events  
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DISTRICT GOAL 5:  ENVIRONMENTAL AWARENESS 
 

Objective/Goal Performance Measures 
Promote use of reusable water 
bottles. 

• Educate members about the importance of reducing waste 
production. 

 
Foster a deeper connection to 
nature among members. 
 

• Offer outdoor classes or events in 2024. 
• With C&M Manager, create a marketing piece highlighting the 

outdoor activity options around the fitness center. 
 
 

DISTRICT GOAL 6:  CUSTOMER SERVICE 
 

Objective/Goal Performance Measures 
Update and enhance the customer 
handbook guidelines. 

• Complete revision updates to Member Handbook. 

 
Website Update 
 

• Create a new theclubps.com website early in 2024 
 

 



Recreation 
Programming Matrix 



Sample Program/Event/Svc Type Participants Data Collection Current Objectives Scope Outreach Health Promotion

Basketball League Youth Leader Directed Youth. All genders
Enrollment participation - 
trends & Program Survey Offer All Star game events League

Scholarships & Programs for All 
available. Physical, Emotional, Social Social Media, Website, Eblasts

Before & After School Care Leader Directed Youth (K-6 grade).  All genders
Enrollment participation - 
trends & Program Survey

Expand trainings on special needs and 
behavior. child care

Scholarships available.  State funding 
available. Physical, Emotional, Social Social Media, Website, Eblasts

Camps Leader Directed Youth.  All genders
Enrollment participation - 
trends & Program Survey

Expand trainings on special needs and 
behavior. camp

Scholarships available.  State funding 
available. Physical, Emotional, Social Social Media, Website, Eblasts

Fishing Lessons Leader Directed Youth and adult. All genders
Enrollment participation - 
trends 

Expand program offerings - i.e. Fly 
Fishing. Lessons Free classes offered quarterly Physical, Emotional, Social website and social media

Fitness - group classes Leader Directed Teen and adult.  All genders CMP Survey

Offer at least 4 free classes in summer 
as well as free class year-round at 
Club. Drop-in

Free classes throughout summer.  
Free classes offered at Club. Physical, Emotional, Social website

Fitness Center Self Directed Teen and adult.  All genders
Member Survey & CMP 
Survey

Redesign Triphahn Center fitness 
center. Drop-in Free use offered quarterly Physical, Emotional, Social Social Media, Website, Eblasts

Haunted Hoffman Self Directed All Ages.  All Genders
Attendance; treat path 
enrollment Maintain/increase attendance Special Event Free Physical, Emotional, Social

Social Media, Website, Eblasts, 
Marquee

Hockey League Youth Leader Directed Youth.  All genders
Enrollment participation - 
trends & Program Survey

Evaluate the financial benefits of paid 
vs volunteer coaches. League Scholarships available Physical, Emotional, Social Social Media, Website, Eblasts

M.O.R.E. Leader Directed Youth. All genders
Attendance; verbal 
feedback

Add new neighborhoods to MORE 
program Drop-in

Free; advertise thru community 
manager Physical, Emotional, Social

Contact apt manager; flyers; MORE 
Machine van

Park Clean-Up / Volunteerism Leader Directed All Ages.  All Genders Attendance 

To expand programs with local scout 
and school groups.  Offer an Earth Day 
event. Volunteerism Free Physical, Emotional, Social Social Media, Website, Eblasts

Pickleball league Leader Directed Adult.  All genders
Enrollment participation - 
trends & Program Survey Add pickleball tournaments. League Scholarships available Physical, Emotional, Social website and emails

Preschool Leader Directed
Children 2-5 years old.  All 
genders

Enrollment participation - 
trends & Program Survey

Expand length of program day with 
extended option. school program Scholarships available Physical, Emotional, Social Social Media, Website, Eblasts

Senior Trips Leader Directed Seniors.  All genders
Enrollment participation - 
trends & Program Survey Provide three new trips. one day event Scholarships available Physical, Emotional, Social website and newsletter

Senior Events/Luncheons Leader Directed Seniors.  All genders
Enrollment participation - 
trends & Program Survey

Offer at least one program in north 
section of town.  Add Senior Book 
Club. one day event Scholarships available Physical, Emotional, Social website and newsletter

Special Events Leader & Self Directed All Ages.  All Genders CMP Survey
Expand Unplug event.  Add two new 
events at The Club. one day event Free Physical, Emotional, Social Social Media, Website, Eblasts

Swimming Self Directed All Ages.  All Genders Attendance 
Create two new special events at 
Seascape. Drop-in Free admission passes distributed Physical, Emotional, Social Social Media, Website, Eblasts

Swim Lessons Leader Directed All Ages.  All Genders

Enrollment participation - 
trends & Program Survey 
& CMP Survey Restructure swim lesson curriculum. Lessons

Scholarships & Programs for All 
available. Physical, Emotional, Social Social Media, Website, Eblasts

Winterfest Self Directed All Ages.  All Genders

Enrollment in breakfast 
w/Santa; attendance at 
free events; verbal 
feedback

Maintain/increase attendance; add 
variety of activities Special Event Free Physical, Emotional, Social Social Media, Website, Eblasts



List of Self Directed Opportunities  

 

Driving Range at Bridges of Poplar Creek 

TopTracer 

Self-Directed workouts at The Club 

Swimming – Seascape or The Club 

Playgrounds 

Dog Park 

Open Gym Basketball 

Volleyball Open Gym 

Skate Park 

Pickleball courts 

Disc Golf Course 

Tennis Courts 

Open Climb 

Fishing, Sledding, Ice Skating/Fishing 

Racquetball 

Triphahn Center Fitness Center 

Outdoor Fitness Court - Fabbrini 

Park amenities 



6.1.4 Leader-Directed Programs & Services – List of Leader-Directed Opportunities 
 
Figure Skating 
Snowplow Sam 
Junior Ice Academy Parent/Tot 
Adult Figure Skating 
Basic Skills Levels 1-6 
Free Skate Levels 1-6 
Axel/Double Jumps 
Power/Edge 
Jump/Spin 
Music Interpretation/Choreography 
Intro to Hockey 
Intro to Speed Skating 
Private Lessons 
Freestyle Ice 
 
Swimming 
Swim Parent-Tot 
Swim Tots 
Adult Swim 
Swim Levels 1-7 
Private Swim Lessons 
 
Athletics 
Youth Archery 
Little Hoopers Basketball 
Hoffman Basketball Academy Clinics 
Parent Tot Super Sports 
All Star All Sports 
Jr. Soccer 
Youth Basketball League 
Youth Boys Baseball / T-Ball 
Youth Girls Softball 
Youth Football & Cheerleading 
Youth Cricket 
Indoor and Outdoor Soccer 
HUSC Soccer Lessons 
Junior Golf 
Youth and Adult Hockey 
Fishing Basics / Learn to Fish 
Lacrosse 
Volleyball 
Tennis 
Track and Field 
 
Gymnastics 
Parent-Tot Gymnastics 
Preschool Gymnastics 
Gymnastics Levels 1-2 
 



Martial Arts 
Youth Take Kwon Do 
Adult Tae Kwon Do 
Shotokan Pre-Karate 
Parent-Child Shotokan Karate 
Shotokan Youth/Adult Karate 
 
Racquetball 
Jr. Racquetball Lessons 
Adult Racquetball League 
 
Fitness 
Parent/Child Climbing 
Youth Climbing 101 & 102 
Adult Climbing  
Fitness Boot Camp 
Intro to Cardio Kickboxing 
Xtreme Hip Hop with Sandra 
Gentle Yoga 
Basic Exercise & Movement 
Forever Strong 
Feel Better Workshops 
50+ Evening Tai Chi Lessons 
Women of Steel 
Personal Training 
Pilates Training 
 
The Arts 
Baton & Poms 
Safe Sitter 
Sing with Me/Do Re Me 
HOTT Productions Theater 
A & A Music Lessons 
Palatine Children’s Chorus 
Youth Art Classes 
Sewing & Fashion Classes 
Young Architects 
Magic Class 
Ballet/Jazz/Hip Hop/Tap 
Dance Academy 
 
Golf 
Golf Lessons 





















































ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

156211 3 Yr Preschool TC A 3 yr Preschool TC 1
C 3 yr Preschool TC 1

156212 3 Yr Preschool WRC B 3 Yr Preschool - WRC 1
156214 4 Yr Preschool TC A 4 Yr Preschool TC 1

C 4 Yr Preschool TC 1
D 4 Yr Preschool/TC 1

156215 4  Yr Preschool WRC D 4 Yr Preschool WRC 1
156221 3's Playschool A 3's Playschool TC 1

B 3's Playschool WRC 1
156223 2's Playschool A 2's Playschool - Tu/Th 2

C 2's Playschool - Mon/Fri 1
156420 STAR Before & After School Prg A1 STAR 15 Whiteley - 3 Days Before 1

A2 STAR 15 Whiteley - 3 Days After 1
A4 STAR 15 Whiteley - 5 Days Before 1
A5 STAR 15 Whiteley - 5 Days After 1
C1 STAR 54 Armstrong - 3 Days Before 1
C2 STAR 54 Armstrong - 3 Days After 1
C4 STAR 54 Armstrong - 5 Days Before 1
C5 STAR 54 Armstrong - 5 Days After 1
D1 STAR 54 Fairview - 3 Days Before 1
D2 STAR 54 Fairview - 3 Days After 1
D4 STAR 54 Fairview - 5 Days Before 1
D5 STAR 54 Fairview - 5 Days After 1
E1 STAR 54 Lakeview - 3 Days Before 1
E2 STAR 54 Lakeview - 3 Days After 1
E4 STAR 54 Lakeview - 5 Days Before 1
E5 STAR 54 Lakeview - 5 Days After 1
F1 STAR 54 MacArthur - 3 Days Before 1
F2 STAR 54 MacArthur - 3 Days After 1
F4 STAR 54 MacArthur - 5 Days Before 1
F5 STAR 54 MacArthur - 5 Days After 1
H1 STAR 54 Muir - 3 Days Before 1
H2 STAR 54 Muir - 3 Days After 1
H4 STAR 54 Muir - 5 Days Before 1
H5 STAR 54 Muir - 5 Days After 1
I1 STAR 54 Lincoln Prairie - 3 Days Before 1
I2 STAR 54 Lincoln Prairie - 3 Days After 1
I4 STAR 54 Lincoln Prairie - 5 Days Before 1
I5 STAR 54 Lincoln Prairie - 5 Days After 1

210837 Group Levels 1-6 J Group Swim Levels 1-6 1
K Group Swim Levels 1-6 1
L Group Swim Levels 1-6 1
M Group Swim Levels 1-6 1
N Group Swim Levels 1-6 1
P Group Swim Levels 1-6 1
Q Group Swim Levels 1-6 1
R Group Swim Levels 1-6 1
S Group Swim Levels 1-6 1

210845 Swim Parent-Tot D Swim Parent-Tot 1
E Swim Parent-Tot 1
F Swim Parent-Tot 1

210848 Swim Tots E Swim Tots 1
F Swim Tots 1
G Swim Tots 1
H Swim Tots 1

210849 Adult Swim Beginner C Swim Adult Beginner 1
D Swim Adult Beginner 1

212059 Winter Freestyle Ice BG Contract Ice 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

213026 Fitness Bootcamp E Fitness Boot Camp 1
213027 Women of Steel E Women of Steel 1
215015 Palatine Children's Chorus A Treble Choir 1

B Intermezzo Choir 1
C Concert Choir 1
D Honors Choir 1

215036 Palatine Choir: Sing with Me / Do Re MiA Sing With Me 1
B Do Re Mi 1

215202 Ballet / Tap D1 Ballet/Tap 1 1
D2 Ballet/Tap 1 1
D3 Ballet/Tap 1 1
E1 Ballet/Tap 2 1
E2 Ballet/Tap 2 1
E3 Ballet/Tap 2 1
F1 Ballet/Tap 3 1
G1 Ballet/Tap 4 1

215203 Ballet / Jazz A1 Ballet/Jazz 1 1
A2 Ballet/Jazz 1 1
B1 Ballet/Jazz 2 1
B2 Ballet/Jazz 2 1
L Ballet/Jazz 3 & 4 1

215204 Jazz / Hip Hop A1 Jazz/Hip Hop 1 1
B1 Jazz/Hip Hop 2 1
C1 Jazz/Hip Hop 3 1
D1 Jazz/Hip Hop 4 1

215206 Tap Dance A1 Tap 4 1
215207 Specialty Dance A1 Pre-Pointe 2 1

B1 Pointe 1 1
N Parent Recital Dance 1

215270 Private Dance Lessons A 4:30p-5:00p 1
B 5:00p-5:30p 1
C 5:30p-6:00p 1
D 6:00p-6:30p 1
E 6:30p-7:00p 1
F 7:00p-7:30p 1
G 7:30p-8:00p 1
H 8:00p-8:30p 1

215316 Seniors Out Socializing AB 50+ Seniors Out Socializing 1
215620 HOTT Productions - Theater B HOTT Theater - Willy Wonka Jr. 1
215621 HOTT Productions - Dance B HOTT Productions - Jazz Hott 1
220450 Pickleball 101 A PS Pickleball 101 1

B PS Pickleball 101 1
C PS Pickleball 101 1
D PS Pickleball 101 1
E PS Pickleball 101 1
F PS Pickleball 101 1
G PS Pickleball 101 1
H PS Pickleball 101 1
J PS Pickleball 101 1
K PS Pickleball 101 1
L PS Pickleball 101 1
M PS Pickleball 101 1
N PS Pickleball 101 1

220451 Pickleball 102 B PS Pickleball 102 1
E PS Pickleball 102 1

220458 Little Dills Pickleball Lessons A Little Dills Pickleball Lessons 1
B Little Dills Pickleball Lessons 1

220522 Adult Climbing A Adult Climbing 1
220524 Youth Climbing B Youth Climbing 101 1
220741 A2Zoe Basketball A A2Zoe Basketball Young Gunz 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

221010 BPC Golden Bears A Golden Bears - Spring 1
222001 Snowplow Sam 1 F1 Tot/Snowplow Sam 1 1

M1 Tot/Snowplow Sam 1 1
W1 Tot/Snowplow Sam 1 1

222002 Snowplow Sam 2 F2 Tot/Snowplow Sam 2 1
M2 Tot/Snowplow Sam 2 1

222003 Snowplow Sam 3 F3 Tot/Snowplow Sam 3 1
M3 Tot/Snowplow Sam 3 1

222004 Snowplow Sam 4 F4 Tot/Snowplow Sam 4 1
M4 Tot/Snowplow Sam 4 1

222010 Parent Tot Figure Skating A Parent Tot Figure Skating 1
W1 Parent Tot Figure Skating 1

222015 Basic 1 F Basic 1 1
F1 Basic 1 1
M1 Basic 1 1

222016 Basic 2 F Basic 2 1
F1 Basic 2 1
M1 Basic 2 1

222017 Basic 3 F Basic 3 1
F1 Basic 3 1
M1 Basic 3 1

222018 Basic 4 F Basic 4 1
M1 Basic 4 1

222019 Basic 5 F Basic 5 1
M1 Basic 5 1

222020 Basic 6 F1 Basic 6 1
M1 Basic 6 1

222038 Pre Freestyle M1 Pre FreeSkate 1
222039 Freestyle 1 M1 FreeSkate 1 1
222040 Freestyle 2 M1 FreeSkate 2 1
222041 Freestyle 3 M1 FreeSkate 3 1
222042 Freestyle 4 M1 FreeSkate 4 1
222043 Freestyle 5 M1 FreeSkate 5 1
222044 Freestyle 6 M1 FreeSkate 6 1
222046 Adult Ice Skate F1 Adult Figure Skating 1

M1 Adult Figure Skating 1
M2 Adult Figure Skating 1
WO Adult Figure Skating- Wolves Practice Ice 1

222050 Power Class F1 Power Hockey Class 1
W1 Power 1

222052 Off-Ice Class W1 Off-Ice Class 1
222053 Hoffman Skating Academy F1 Hoffman Skating Academy 1
222099 Public Open Skate C Public Skate 4/14 1

D Public Skate 5/5 1
E Public Skate 5/12 1
F Public Skate 5/26 1

222459 Intro To Hockey - Tot Level A Intro to Hockey - Tot Level 1
B Intro to Hockey - Tot Level 1
C Intro to Hockey - Tot Level 1
E Intro to Hockey - Tot Level 1
F Intro to Hockey - Tot Level 1
G Intro to Hockey - Tot Level 1

222460 Intro to Hockey - Level 1 A Intro to Hockey - Level 1 1
B Intro to Hockey - Level 1 1
C Intro to Hockey - Level 1 1
D Intro to Hockey - Level 1 1
E Intro to Hockey - Level 1 1
F Intro to Hockey - Level 1 1

222505 Spring Hockey League B 14U Bantams NWHL Spring League 1
BG 14U Bantams NWHL Spring League- GOALIE 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

222505 Spring Hockey League G 18U Midgets NWHL Spring League 1
GG 18U Midgets NWHL Spring League GOALIE 1
M2 8U Mites NWHL Spring League 1
MG 8U Mite NWHL Spring League- GOALIE 1
P 12U Peewees NWHL Spring League 1
PG 12U Peewees NWHL Spring League- GOALIE 1
PRAC Spring PRACTICE ONLY 1
S 10U Squirts NWHL Spring League 1
SG 10U Squirts NWHL Spring League- GOALIE 1
W Wolverines 10U/12U NWHL Spring League 1
W1 Wolverines 12U Tournament Team 1
W1G Wolverines 12UTournament Team- GOALIE 1
W3 Wolverines 16U Tournament Team 1
W3G Wolverines 16U Tournament Team GOALIE 1
WG Wolverines 10U NWHL Spring League- GOALIE 1

222910 Spring Ice Exhibition A Adult group number 1
B1 Basic 1-3 Number 1
B4 Basic 4-6 Number 1
C Opening Number 1
D Duet or Trio 1
S Solo 1
SNO Snowplow Group Number 1
SS Skate School group number 1

223026 Fitness Boot Camp A Fitness Boot Camp 1
223027 Women of Steel A Women of Steel 1
224001 Racquetball Lessons A Jr. Racquetball Lesson Advanced 1

B Jr. Racquetball Lessons Beginner 1
224003 Adult Racquetball League B Men's Tuesday B 1

E Monday Dbls 1
224301 Parent - Tot Gymnastics A Parent Tot Gymnastics 1

AA Parent Tot Gymnastics 1
AAA Parent Tot Gymnastics 1
B Parent Tot Gymnastics 1
BB Parent Tot Gymnastics 1
BBB Parent Tot Gymnastics 1
C Parent Tot Gymnastics 1
CCC Parent Tot Gymnatics 1
DD Parent Tot Gymnastics 1
DDD Parent Tot Gymnastics 1
E Parent Tot Gymnastics 1
EE Parent Tot Gymnastics 1
EEE Parent Tot Gymnastics 1

224302 Preschool Gymnastics A Preschool Gymnastics 1
AA Preschool Gymnastics 1
AAA Preschool Gymnastics 1
B Preschool Gymnastics 1
BB Preschool Gymnastics 1
BBB Preschool Gymnastics 1
CC Preschool Gymnastics 1
CCC Preschool Gymnastics 1
D Preschool Gymnastics 1
DD Preschool Gymnastics 1
DDD Preschool Gymnastics 1
E Preschool Gymnastics 1
EE Preschool Gymnastics 1
EEE Preschool Gymnastics 1
F Preschool Gymnastics 1
FF Preschool Gymnastics 1
FFF Preschool Gymnastics 1
G Preschool Gymnastics 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

224302 Preschool Gymnastics GG Preschool Gymnastics 1
GGG Preschool Gymnastics 1
H Preschool Gymnastics 1
HH Preschool Gymnastics 1
HHH Preschool Gymnastics 1

224303 Gymnastics Level 1 & 2 D Gymnastics Level 1 & 2 1
DD Level 1 & 2 1
DDD Level 1 & 2 1
E Gymnastics Level 1 & 2 1
EE Level 1 & 2 1
EEE Level 1 & 2 1
F Gymnastics Level 2 1
FF Level 2 1
FFF Level 2 1
G Gymnastics Level 1 & 2 1
GG Level 1 & 2 1
GGG Level 1 & 2 1
I Gymnastics Level 1 & 2 1
II Level 1 & 2 1
III Level 1 & 2 1
L Gymnastics Level 2/3 1
LL Level 2/3 1
LLL Level 2/3 1

224770 Drop In Volleyball - WRC A WRC Drop In Volleyball 1
225008 Pom & Baton Class T1 Performance Baton 1

T2 Performance Baton 1
U1 Baton/Poms 1
U2 Baton/Poms 1
V1 Baton/Poms 1
V2 Baton/Poms 1
W1 Baton/Poms Continuing 1
W2 Baton/Poms Continuing 1
X1 Multiple Baton Intro 1
X2 Multiple Baton Continuing 1
Y1 Adult Baton 1

225021 Chino Park Garden Plots A Chino Park Garden Plots 1
225311 50+ Line Dancing A 50+ Line Dancing 1
225316 Seniors Out Socializing A 50+ Seniors Out Socializing 1

B 50+ Seniors Out Socializing 1
B1 50+ Seniors Out Socializing- Early Bird 1

225317 50+ Events A Acrylic Paint Pouring Class 1
B Lunch and Learn Music Therapy 1
B1 Live Healthy Latin Dance with Lisa "La Boricua" 1
C Acrylic Paint Pouring Class 1
D Lunch and Learn "Senior Living Myths Debunked" 1
E Lunch and Learn Redefining Your Tomorrow:  Real Estate, Home 1

225318 Senior Trips A Chicago Architectural Boat Tour and Lunch @ Lou Malnati's 1
B Lake Geneva Cruise with Lunch at Pier 290 1
C 9 to 5 Show at Metropolis & lunch 1
D Overnight Trip to Milwaukee 1

225320 Senior Birthday Lunch A April Birthday Lunch 1
B May Birthday Lunch 1

225324 Gentle Yoga A Gentle Yoga 1
B Gentle Yoga 1
C Gentle Yoga 1
D Gentle Yoga 1
F Gentle Yoga 1

225325 Basic Exercise & Movement A Basic Exercise 1
B Basic Exercise 1
C Basic Exercise 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

225325 Basic Exercise & Movement D Basic Exercise 1
E Basic Exercise 1
F Basic Exercise 1

225334 50+ Pub Trivia A 50+ Pub Trivia 1
B 50+ Pub Trivia 1

225335 50+ Daytime Tai Chi Lessons A 50+ Daytime Tai Chi Lessons 1
B 50+ Daytime Tai Chi Lessons 1
D 50+ Daytime Tai Chi Lessons 1

225602 A&A Music Lessons A Piano 1
A1 Piano 1
B Guitar 1
B1 Guitar 1
C Drum 1
C2 Drum 1

226023 Kid Rock A Kid Rock 1
D Tot Rock 1

226041 Books come Alive! A Books come Alive! 1
226044 Sticky Fingers A Sticky Fingers 1
226056 Little Scientists A Little Scientists 1
226061 Lunch Bunch A Lunch Bunch TC 1
226309 Little Learners A Little Learners 1
227020 Hoffman Basketball Academy Camps A Basic Skills Basketball (K-2nd Grade) 1

B Basketball Skills (3rd-5th Grade) 1
C Advanced Basketball Skills (6th-8th Grade) 1
D Basic Skills Basketball (K-2nd Grade) 1
E Basketball Skills (3rd-5th Grade) 1
F Advanced Basketball Skills (6th-8th Grade) 1
G Basketball Shooting Clinic (3rd-8th grade) 1
H Basketball Dribbling Clinic (3rd-8th Grade) 1
M Basketball Shooting Clinic (3rd-8th grade) 1
N Basketball Dribbling Clinic (3rd-8th Grade) 1

227135 Spring Lacrosse Camps A Boys Lacrosse Camp 1
B Girls Lacrosse Camp 1

227202 Adult Tae Kwon Do A Adult Tae Kwon Do 1
B Adult Tae Kwon Do 1

227210 Youth Tae Kwon Do A Youth Beginner 1
B Youth Beginner 1
C Youth Advanced 1
D Youth Advanced 1

227212 Shotokan Pre-Karate A Beg/Cont. 2 or less 1
B Int/Adv. 3 or more 1
C Beg/Cont. White Belt 1

227213 Shotokan Adult/Child A Beg. White Belt 1
B Continuer White with Stripes- Red belts 1
C Novice Orange-Blue 1
D Int. Green-Purple 1
E Adv. Brown-Black 1
F Beg./Continuer White-Yellow 1
G Advanced Brown-Black 1
H Int/Adv Blue-Black 1

227303 Adult Softball & Wiffleball K 12"  Open Softball League 1
227422 Young Architects A Young Architects- My Dream Room 1
227755 Family Archery A Family Archery 1
227760 Adult and Tot Multi Sport Mania A Adult and Tot Multi Sport Mania 1
227761 Adult and Tot T-Ball C Adult and Tot T-Ball 1
227770 Multi Sport Mania A Multi Sport Mania 1
227771 T-Ball Skills and Games C T-Ball Skills and Games 1
227772 Track and Field C Track and Field 1
227781 Youth Baseball/Softball Techniques and FundamentalsA1 Pitcher and Catcher Techniques for Baseball/Softball 1

A2 Fundamentals of Hitting for Baseball/Softball 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

227784 Youth Volleyball A1 Youth Volleyball 1
A2 Youth Volleyball 1

227785 Youth Archery A Youth Archery 1
228031 Community Garage Sale-Seascape A Community Garage Sale 1
229095 Volunteering in the Parks A Earth Day-Fabbrini 1

B Earth Day-South Ridge 1
229133 HUSC Essentials: Kinder thru 2nd Grade Soccer FundamentalsF Kinder thru 2nd Grade- Soccer Fundamentals 1
229301 Youth Basketball League A Spring AAU Team 1 1

B Spring AAU Team 2 1
C Spring AAU Team 3 1

229320 T-Ball & Baseball M Mustang (3rd-4th Grade) 1
O Pony (7th/8th Grade) 1
P Colt: High School 1

229502 Hoffman Estates Youth Soccer LeagueK Pre-K: Coed 1
L Kinder: Coed 1
M1 1st/2nd Boys 1
M2 1st/2nd Girls 1
N1 3rd/4th Grade Boys 1
N2 3rd/4th Grade Girls 1
O1 5th/6th Grade Boys 1
O2 5th/6th Grade Girls 1

229504 Spring Intervillage Soccer League G1 3rd/4th Grade Girls Intervillage 1
G2 3rd/4th Grade Boys Intervillage 1
H1 5th/6th Grade Girls Intervillage 1
H2 5th/6th Grade Boys Intervillage 1
I1 7th/8th Grade Girls Intervillage 1
I2 7th/8th Grade Boys Intervillage 1

230450 Pickleball Lessons 101 A Pickleball 101 1
B Pickleball 101 1
C Pickleball 101 1
D Pickleball 101 1
E Pickleball 101 1
F Pickleball 101 1
G Pickleball 101 1
H Pickleball 101 1
I Pickleball 101 1
J Pickleball 101 1
K Pickleball 101 1
L Pickleball 101 1
M Pickleball 101 1
N Pickleball 101 1

230451 Pickleball Lessons 102 A Pickleball 102 1
B Pickleball 102 1

230835 Indoor Group Swim Lessons - Level 1-6A Group Lessons - Level 1-6 1
B Group Lessons - Level 1-6 1
C Group Lessons - Level 1-6 1
D Group Lessons - Level 1-6 1
E Group Lessons - Level 1-6 1
F Group Lessons - Level 1-6 1
G Group Lessons - Level 1-6 1
H Group Lessons - Level 1-6 1
I Group Lessons - Level 1-6 1

230845 Indoor Parent Tot Swim A Parent Tot Swim 1
B Parent Tot Swim 1
C Parent Tot Swim 1

230848 Indoor Swim Tots A Swim Tots 1
B Swim Tots 1
C Swim Tots 1
D Swim Tots 1

230849 Swim Adult A Adult Swim Beginner 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

230849 Swim Adult B Adult Swim Beginner 1
231010 BPC Golden Bears A Golden Bears Golf - Summer 1
231011 BPC Sharks A Sharks Golf 1
231013 BPC Tigers A Tigers 1
232132 Figure Skating Camp A1 Figure Skating Camp - Week 1 6/3 1

A2 Figure Skating Camp Week 2 - 6/10 1
A3 Figure Skating Camp Week 3- 6/17 1
A4 Figure Skating Camp Week 4- 6/24 1
A5 Figure Skating Camp Week 5 7/8 1
A6 Figure Skating Camp Week 6 7/15 1
A7 Figure Skating Camp Week 7 7/22 1
B1 Figure Skating Camp - wk 1 1
B2 Figure Skating  Camp - wk 2 1
B3 Figure Skating Camp - wk 3 1
B4 Figure Skating  Camp - wk 4 1
B5 Figure Skating  Camp - wk 5 1
B6 Figure Skating Camp - wk 6 1
B7 Figure Skating  Camp - wk 7 1

232470 Hockey Camp A Hockey Camp WK1 : 6/3-6/7 (FULL DAY) 1
A1 Hockey Camp - Wk of 6/3 - Week 1 Half Day 1
B Hockey Camp - week of 6/10 - Wk 2 Full Day 1
B1 Hockey Camp - Wk of 6/10 - Week 2 - Half Day 1
C Hockey Camp - Week of 6/17 - Wk 3 Full Day 1
C1 Hockey Camp - Week of 6/17 - Wk 3 Half Day 1
D Hockey Camp - Week of 6/24 - Wk 4 Full Day 1
D1 Hockey Camp - Week of 6/24 - Wk 4 Half Day 1
E Hockey Camp - Week of 7/8 - Wk 5 Full Day 1
E1 Hockey Camp - Wk of 7/8 - Week 5 Half Day 1
F Hockey Camp - Week of 7/15 - Wk 6 Full Day 1
F1 Hockey Camp - Week of 7/15 - Wk 6 Half Day 1
G Hockey Camp - wk of 7/22 - week 7 - Full Day 1
G1 Hockey Camp - wk of 7/22 - week 7 - Half Day 1

234001 Racquetball Lessons A Jr. Racquetball Lessons Beginner 1
B Jr. Racquetball Lessons Advanced 1
C Jr. Racquetball Lessons Beginner 1
D Jr. Racquetball Lessons Advanced 1

234003 Adult Racquetball League A Men's Tuesday B 1
D Monday Doubles 1

234301 Parent - Tot Gymnastics A1 Parent Tot Gymnastics 1
B1 Parent Tot Gymnastics 1
C1 Parent Tot Gymnastics 1
D1 Parent Tot Gymnastics 1
E1 Parent Tot Gymnastics 1

234302 Preschool Gymnastics A1 Preschool Gymnastics 1
AA Preschool Gymnastics 1
AA1 Preschool Gymnastics 1
B1 Preschool Gymnastics 1
BB Preschool Gymnastics 1
BB1 Preschool Gymnastics 1
CC Preschool Gymnastics 1
CC1 Preschool Gymnastics 1
D1 Preschool Gymnastics 1
DD Preschool Gymnastics 1
DD1 Preschool Gymnastics 1

234303 Level 1 Gymnastics A1 Gymnastics Level 1 and 2 1
B1 Gymnastics Level 1 and 2 1
C1 Gymnastics Level 1 and 2 1
CC Gymnastics Level 1 & 2 1
CC1 Gymnastics Level 1 and 2 1
D1 Level 1 & 2 1



ActivityCode Activity Description Section Section Description

Number 
of 
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234304 Level 2 Gymnastics A Level 2/3 Gymnastics 1
A1 Level 2/3 Gymnastics 1

234770 Drop In Volleyball - WRC A WRC Drop In Volleyball 1
235008 Baton/Pom A Performance Baton 1

A1 Performance Baton 1
B Performance Baton 1
B1 Performance Baton 1
C Baton/Poms 1
C1 Baton/Poms 1
D Baton/Poms 1
D1 Baton/Poms 1
E Baton/Poms 1
E1 Baton/Poms 1
F Baton/Poms 1
F1 Baton/Poms 1
G Baton/Poms Continuing 1
G1 Baton/Poms Continuing 1
H Baton/Poms Continuing 1
H1 Baton/Poms Continuing 1
I Multiple Baton Intro 1
I1 Multiple Baton Intro 1
J Multiple Baton Continuing 1
J1 Multiple Baton Continuing 1
K Adult Baton 1
K1 Adult Baton 1

235101 Ready for Kindergarten Camp A Ready for Kindergarten 1
B Ready for Kindergarten 1
C Ready for Kindergarten 1
D Ready for Kindergarten 1
E Ready for Kindergarten 1

235104 Preschool Kids Camp A Preschool Camp 1
AA Preschool Camp 1
B Preschool Camp 1
C Preschool Camp 1
D Preschool Camp 1
E Preschool Camp 2day 1
F Preschool Camp 2day 1
G Preschool Camp 2day 1
H Preschool Camp 2day 1
I Preschool Camp-WRC 1
J Preschool Camp-WRC 1
K Preschool Camp-WRC 1
L Preschool Camp-WRC 1

235105 Kinder Camp A Kinder Camp TC 1
B Kinder Camp TC 1
C Kinder Camp TC 1
D Kinder Camp TC 1
E Kinder Camp TC 1
I Kinder Camp WRC 1
J Kinder Camp WRC 1
K Kinder Camp WRC 1
L Kinder Camp WRC 1
M Kinder Camp WRC 1

235106 Jr. Leaders A Jr. Leader 5day-Pre School 1
A1 Jr. Leader 5day-Pre School 1
A2 Jr. Leader 5day-Pre School 1
A3 Jr. Leader 5day-Pre School 1
B Jr.Leader 2day 1
B1 Jr.Leader 2day 1
B2 Jr.Leader 2day 1



ActivityCode Activity Description Section Section Description

Number 
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235106 Jr. Leaders B3 Jr.Leader 2day 1
E Jr. Leader 5day- Kindergarten 1
E1 Jr. Leader 5day- Kindergarten 1
E2 Jr. Leader 5day- Kindergarten 1
E3 Jr. Leader 5day- Kindergarten 1
F Jr. Leader 4day Kindergarten/ Preschool 1
F1 Jr. Leader 4day Kindergarten/ Preschool 1
F2 Jr. Leader 4day Kindergarten/ Preschool 1
F3 Jr. Leader 4day Kindergarten/ Preschool 1

235200 Dance Camp A Jazz/Hip Hop Dance Camp 1
B Jazz/Hip Hop Dance Camp 1
C Musical Theater Dance Camp 1
D Ballroom/Latin Dance Camp 1
E Jazz/Hip Hop Dance Camp 1

235201 Ballet A Parent Tot - Creative Movement 1
B Junior Ballet 1
C Ballet 3 & 4 1
D Elite Ballet 1 & 2 1
E Elite Ballet 3 & 4 1

235202 Ballet/Tap A Ballet/Tap 1 1
A1 Ballet/Tap 1 1
B Ballet/Tap 2 1
B1 Ballet/Tap 2 1

235203 Ballet/Jazz A Ballet/Jazz 1 1
B Ballet/Jazz 2 1
C Ballet/Jazz 3 & 4 1

235204 Jazz / Hip Hop A Jazz/Hip Hop 1 1
B Jazz/Hip Hop 2 1
D Jazz/Hip Hop 4 1

235205 Hoffman Stars Dance Company Q Dance Idol Summer - Solo 1
R Dance Idol Summer - Duet 1

235206 Tap Dance A Tap 4 1
B Elite Tap 1

235207 Specialty Dance A Junior Specialty 1
B Elite Specialty 1 & 2 1
C Elite Specialty 3 & 4 1
D 4th of July Parade Prep and Elite Leaps and Turns 1
E Pre-Pointe 3 1
F Pointe 1 1

235209 Teen/Adult Dance A Jazz/Tap 1 1
B Jazz/Tap 2 1

235301 50+ Outdoor Pickleball at Fabbrini A 50+ Outdoor Pickleball at Fabbrini 1
235311 50+ Line Dancing A 50+ Line Dancing 1

B 50+ Line Dancing 1
235316 Seniors Out Socializing A 50+ Seniors Out Socializing 1

A1 50+ Seniors Out Socializing Early Bird Dinner June 1
B1 50+ Seniors Out Socializing Early Bird Dinner July 1
C1 50+ Seniors Out Socializing Early Bird Dinner August 1

235317 50+ Senior Events A Movie and Munchies 1
B Lunch and Learn Lifeway Mobility 1
C Summer Concert 1
D Woodstock Name that Tune Party 1
E Movies and Munchies 1

235318 Senior Center Trips A Fitzgerald's Fish Boil 1
B Metropolis Million Dollar Quartet and Lunch 1
C High Tea at Cally Lily's Tea Room 1

235320 Senior Birthday Lunch A June Birthday Lunch 1
B July Birthday Lunch 1
C August Birthday Lunch 1

235324 Gentle Yoga A Gentle Yoga 1
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235324 Gentle Yoga B Gentle Yoga 1
C Gentle Yoga 1
D Gentle Yoga 1
E Gentle Yoga 1
F Gentle Yoga 1

235325 Basic Exercise & Movement A Basic Exercise 1
B Basic Exercise 1
C Basic Exercise 1
D Basic Exercise 1
E Basic Exercise 1
F Basic Exercise 1

235334 50+ Pub Trivia A 50+ Pub Trivia 1
B 50+ Pub Trivia 1
C 50+ Pub Trivia 1

235335 50+ Daytime Tai Chi Lessons A 50+ Daytime Tai Chi Lessons 1
B 50+ Daytime Tai Chi Lessons 1

235602 A&A Music Lessons A Beginning Piano Lessons 1
B Beginning Piano Lessons 1
C Beginning Guitar Lessons 1
C1 Beginning Guitar Lessons 1
D Beginning Drum 1
D1 Beginning Drum 1

235725 eSports Tournaments F Fortnite Tournament 1
G Fortnite Tournament 1
H Fortnite Tournament 1
I Fortnite Tournament 1
J Fortnite Tournament 1

235751 Code Ninjas Camp at E-Sports Zone A Code Ninjas Camp: Roblox World Creators 1
A1 Code Ninjas: Future Minds AI Academy 1
B Code Ninjas Camp: Jr. Inventors Workshop 1
B1 Code Ninjas Camp:Block Builders Adventure Camp (with RobloxÂ 1
B2 Code Ninjas Camp:  Become a YouTuber 1
C Code Ninjas Camp: MinecraftÂ® Modding Masters 1
C1 Code Ninjas Camp: Adventures in Game Design 1
D Code Ninjas Camp: OPERATION: Code Breakers 1
D1 Code Ninjas Camp: Ninja Robotics with LEGOÂ® 1
E Code Ninjas Camp: Code Your Own Arcade 1
E1 Code Ninjas Camp: Block Builders Adventure Camp (with Roblox 1
E2 Code Ninjas Camp: Bits & Bytes JR Explorers 1
F Code Ninjas Camp: Ninja Robotics with LEGOÂ® 1
F2 Code Ninjas Camp: MinecraftÂ® Modding Masters 1
G Code Ninjas Camp: Become a YouTuber 1
G1 Code Ninjas Camp: RobloxÂ® World Creators 1
H Code Ninjas Camp: MinecraftÂ® Mastery: Redstone Realm 1
H1 Code Ninjas Camp: JR Adventures in Game Design 1
I Code Ninjas Camp: Intro to Web Development 1
I1 Code Ninjas Camp:Block Builders Adventure Camp (with RobloxÂ 1

236023 Kid Rock A Kid Rock 1
B Kid Rock 1
D Tot Rock 1
E Tot Rock 1

236100 Explorers Camp 5-Day  - SOUTH A Explorers - SOUTH 1
A2 Explorers - SOUTH 1
B Explorers - SOUTH 1
B2 Explorers - SOUTH 1
C Explorers - SOUTH 1
C2 Explorers - SOUTH 1
D Explorers - SOUTH 1
D2 Explorers - SOUTH 1
E Explorers - SOUTH 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

236100 Explorers Camp 5-Day  - SOUTH E2 Explorers - SOUTH 1
F Explorers - SOUTH 1
F2 Explorers - SOUTH 1
G Explorers - SOUTH 1
G2 Explorers - SOUTH 1
H Explorers - SOUTH 1
H2 Explorers - SOUTH 1
I Explorers - SOUTH 1
I2 Explorers - SOUTH 1
K Explorers - SOUTH 1

236101 Explorers Camp 3-Day A Explorers-3Day-SOUTH 1
A1 Explorers-3Day-NORTH 1
B Explorers-3Day-SOUTH 1
B1 Explorers-3Day-NORTH 1
C Explorers-3Day-SOUTH 1
C1 Explorers-3Day-NORTH 1
D Explorers-3Day-SOUTH 1
D1 Explorers-3Day-NORTH 1
E Explorers-3Day-SOUTH 1
E1 Explorers-3Day-SOUTH 1
F Explorers-3Day-SOUTH 1
F1 Explorers-3Day-NORTH 1
G Explorers-3Day-SOUTH 1
G1 Explorers-3Day-NORTH 1
H Explorers-3Day-SOUTH 1
H1 Explorers-3Day-NORTH 1
I Explorers-3Day-SOUTH 1
I1 Explorers-3Day-SOUTH 1

236102 Explorers Camp 5-Day - NORTH A Explorers - NORTH 1
B Explorers - NORTH 1
C Explorers - NORTH 1
D Explorers - NORTH 1
E Explorers - NORTH 1
F Explorers - NORTH 1
G Explorers - NORTH 1
H Explorers - NORTH 1
I Explorers - NORTH 1
J Explorers - NORTH 1
K Extended Camp SDO 8/12 1
K1 Extended Camp SDO 8/13 1
K2 Extended Camp SDO 8/14 1
K3 Extended Camp SDO 8/15 1
K4 Extended Camp SDO 8/16 1
K5 Extended Camp SDO 8/19 1
K6 Extended Camp SDO 8/20 1
K7 Extended Camp SDO 8/21 1
K8 Extended Camp SDO 8/22 1
K9 Extended Camp SDO 8/23 1

236103 Early Arrival Camp A Early Arrival-CH-wk1 1
A1 Early Arrival- North Side 1
A2 EarlyArrival- wk1 1
A3 EarlyArrival wk1 1
B Early Arrival-CH-wk2 1
B1 North Side- Early Arrival 1
B2 Early Arrival-CH-w2 1
B3 EarlyArrival wk2 1
C Early Arrival-CH wk3 1
C1 North Side- Early Arrival 1
C2 Early Arrival-CH-wk3 1
C3 Early Arrival-FV-wk3 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

236103 Early Arrival Camp D Early Arrival-CH wk4 1
D1 North Side- Early Arrival WK4 1
D2 Early Arrival-CH-wk4 1
D3 Early Arrival-FV-wk4 1
E Early Arrival-CH wk5 1
E1 Early Arrival-North Side-wk5 1
E3 Early Arrival-North Side-wk5 1
E4 Early Arrival-North Side-wk5 1
F Early Arrival-CH wk6 1
F1 Early Arrival-North Side -wk6 1
F2 Early Arrival-CH-wk6 1
F3 Early Arrival-FV-wk6 1
G Early Arrival-CH wk7 1
G1 Early Arrival-North Side- wk7 1
G2 Early Arrival-CH-wk7 1
G3 Early Arrival-FV-wk7 1
H Early Arrival-CH wk8 1
H1 Early Arrival-North Side-wk8 1
H2 Early Arrival-CH-wk8 1
H3 Early Arrival-FV-wk8 1
I Early Arrival-CH-wk9 1
I1 Early Arrival-NorthSide wk9 1
I2 EarlyArrival-TC-wk9 1
I3 EarlyArrival-TC-wk9 1
J EarlyArrival-TC-wk10 1
J1 EarlyArrivalWRC-wk10 1

236104 Late Stay Camp A Late Stay Week 1 - CH 1
A1 Late Stay  Week 1- -WRC 1
A2 Late Stay  Week 1--CH 1
A3 Late Stay  Week 1--FV 1
B Late Stay Week 2 - CH 1
B1 Late Stay  Week 2- -WRC 1
B2 Late Stay  Week 2--CH 1
B3 Late Stay  Week 2-FV 1
C Late Stay Week 3 - CH 1
C1 Late Stay  Week 3- -WRC 1
C2 Late Stay  Week 3--CH 1
C3 Late Stay  Week 3-FV 1
D Late Stay  Week 4--LP 1
D1 Late Stay  Week 4- -WRC 1
D2 Late Stay  Week 4--CH 1
D3 Late Stay  Week 4-FV 1
E Late Stay Week 5 - CH 1
E1 Late Stay  Week 5- -WRC 1
E3 Late Stay  Week 5--MacArthur 1
E4 Late Stay  Week 5--MacArthur 1
F Late Stay Week 6 - CH 1
F1 Late Stay  Week 6- -WRC 1
F2 Late Stay  Week 6--CH 1
F3 Late Stay  Week 6-FV 1
G Late Stay Week 7 - CH 1
G1 Late Stay  Week 7- -WRC 1
G2 Late Stay  Week 7--CH 1
G3 Late Stay  Week 7-FV 1
H Late Stay Week 8 - CH 1
H1 Late Stay  Week 8- -WRC 1
H2 Late Stay  Week 8--CH 1
H3 Late Stay  Week 8-FV 1
I Late Stay Week 9 - CH 1
I1 Late Stay Week 9: -WRC 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

236104 Late Stay Camp I2 Late Stay Week 9:-CH 1
I3 Late Stay- Lincoln Prairie-wk9 1
J Late Stay -TC-wk10 1
J1 Late Stay - WRC-wk10 1

236105 Teen Camp A Teen Camp - WK1 1
A1 Teen Camp WRC- wk1 1
B Teen Camp-WK2 1
B1 Teen Camp WRC- wk2 1
C Teen Camp-WK3 1
C1 Teen Camp WRC- wk3 1
D Teen Camp-WK4 1
D1 Teen Camp WRC- wk4 1
E Teen Camp-WK5 1
E1 Teen Camp WRC- wk5 1
F Teen Camp-WK6 1
F1 Teen Camp WRC- wk6 1
G Teen Camp-WK7 1
G1 Teen Camp WRC- wk7 1
H Teen Camp-WK8 1
H1 Teen Camp WRC- wk8 1
I Teen Camp-WRC-wk9 1
I1 Teen Camp WRC- wk9 1
J Teen Camp -  wk10-TC-Field Trip Volo Auto Museum 1
J1 Teen Camp -  wk10-WRC-Field Trip Volo Auto Museum 1

236112 STEAM Camp A STEAM Camp - wk1 1
B STEAM Camp  - wk2 1
C STEAM Camp  - wk3 1
D STEAM Camp - wk4 1
E STEAM Camp  - wk5 1
F STEAM Camp - wk6 1
G STEAM Camp - wk7 1
H STEAM Camp - wk8 1
K STEAM Camp - wk8 1

237113 Sports Camp A Sports Camp- WK1 1
B Sports Camp- WK2 1
C Sports Camp- WK3 1
D Sports Camp- WK4 1
E Sports Camp- wk5 1
F Sports Camp-WK6 1
G Sports Camp- WK7 1
H Sports Camp- WK8 1
I Sports Camp- wk9-CH 1

237211 Shotokan Youth / Adult Karate A Beg./Cont. (White-Yellow Belts) 1
B Advanced (Brown- Black Belt w/permission) 1
C Int/Adv (Blue-Black Belts) 1
D Beginner - White Belts 1
E Cont.- White w/Stripes - Red Belts 1
F Novice Orange-Blue 1
G Intern. - Green-Purple 1
H ADV - Brown-Black 1

237212 Shotokan Pre-Karate A Beginner/Continuing 2 or less 1
B Intermediate/Advanced 3 or more 1
C Beginner/Continuing- White Belt 1

237425 Magic Class A Magic Class 1
237755 Family Archery A Family Archery 1

B Family Archery 1
237760 Adult and Tot Multi Sport Mania A Adult and Tot Multi Sport Mania 1

B Adult and Tot Multi Sport Mania 1
237761 Adult and Tot T-Ball A Adult and Tot T-Ball 1

B Adult and Tot T-Ball 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

237770 Multi Sport Mania A Multi Sport Mania 1
B Multi Sport Mania 1
C Tot T-Ball and Soccer Camp 1

237771 T-Ball Skills and Games A T-Ball Skills and Games 1
B T-Ball Skills and Games 1
C Little Sluggers Camp 1

237772 Tot Track and Field A Tot Track and Field 1
B Tot Track and Field 1
C Tot Track and Field Camp 1

237773 PeeWee Tennis A PeeWee Tennis 1
B PeeWee Tennis 1
C PeeWee Tennis Camp 1
D PeeWee Tennis Camp 1

237776 PeeWee Football A PeeWee Flag Football Camp 1
237778 PeeWee Lacrosse A PeeWee Lacrosse Camp 1
237781 Youth Baseball/Softball Techniques and FundamentalsA Fundamentals of Hitting for Baseball/Softball 1

B Fundamentals of Hitting for Baseball/Softball 1
C Pitcher and Catcher Techniques for Baseball/Softball 1
D Pitcher and Catcher Techniques for Baseball/Softball 1
E Youth Baseball/Softball Camp 1

237782 Youth Track and Field A Youth Track and Field 1
B Youth Track and Field 1
C Youth Track and Field 1

237783 Youth Tennis A Junior Tennis 1
B Youth Tennis 1
C Junior Tennis 1
D Youth Tennis 1
E Youth Tennis Camp 1
F Youth Tennis Camp 1

237784 Youth Volleyball A Junior Volleyball 1
B Junior Volleyball 1
C Youth Volleyball 1
D Youth Volleyball 1
E Junior Sand Volleyball Camp 1
F Youth Sand Volleyball Camp 1

237785 Youth Archery A Youth Archery 1
B Youth Archery 1
C Youth Archery Camp 1

237786 Youth Football A Youth Flag Football Camp 1
237788 Youth Lacrosse A Youth Lacrosse Camp 1
238014 Outdoor Swim Tots A Swim Tots 1

B Swim Tots 1
C Swim Tots 1
D Swim Tots 1
E Swim Tots 1
F Swim Tots 1
G Swim Tots 1
H Swim Tots 1

238015 Outdoor Parent Tot Swim A Parent Tot Swim 1
B Parent Tot Swim 1
C Parent Tot Swim 1
D Parent Tot Swim 1

238035 Outdoor Group Swim Lessons A Group Swim Lessons - Level 1-7 1
B Group Swim Lessons - Level 1-7 1
C Group Swim Lessons - Level 1-7 1
D Group Swim Lessons - Level 1-7 1
E Group Swim Lessons - Level 1-7 1
F Group Swim Lessons - Level 1-7 1
G Group Swim Lessons - Level 1-7 1
H Group Swim Lessons - Level 1-7 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

238035 Outdoor Group Swim Lessons I Group Swim Lessons - Level 1-7 1
J Group Swim Lessons - Level 1-7 1
K Group Swim Lessons - Level 1-7 1
L Group Swim Lessons - Level 1-7 1

239082 Learn to Fish: Parent Tot A Learn to Fish: Parent Child 1
B Learn to Fish: Parent Child 1
C Learn to Fish: Parent Child 1

239083 Learn to Fish- Fishing Basics A Fishing Basics 1
B Fishing Basics 1
C Fishing Basics 1

239084 Learn to Fish: Fishing 101 A Panfish Fishing 101 1
B Fishing 101: Carp Fishing 1
C Fishing 101: Live Bait Fishing 1

255201 HE Stars Dance Company A HE Junior Stars Dance Company 1
B HE Stars Dance Company 1
Duet HE Stars Dance Company - Duets 1
Quartet HE Stars Dance Company - Quartet 1
Solo HE Stars Dance Company - Solos 1
Tap-A HE Stars Dance Company - Tap Apprentice 1
Tap-E HE Stars Dance Company - Tap Elite 1
Trio HE Stars Dance Company - Trios 1

256211 TC 3 Yr Preschool A TC 3 yr Preschool 1
C TC 3 yr Preschool 1

256212 WRC 3 Yr Preschool A WRC 3 Yr Preschool 1
B WRC 3 Yr Preschool 1

256214 TC 4 Yr Preschool A TC 4 Yr Preschool 1
C TC4 Yr Preschool 1
D TC 4 Yr Preschool 1

256215 WRC 4 Yr Preschool D WRC 4 Yr Preschool 1
256219 WRC Preschool Extended Afternoon A WRC Preschool Extended PM - 3 Days 1

B WRC Preschool Extended PM - 5 Days 1
256221 3's Playschool A 3's Playschool TC 1
256223 2's Playschool C 2's Playschool - T/TH 1
256414 District 54 STAR Days Off School P 5/22 TC Half Day 1
256415 District 15 STAR-Days Off School N 5/3 WRC 1
256420 STAR Before & After School Prg A1 STAR 15 Whiteley - 3 Days Before 1

A2 STAR 15 Whiteley - 3 Days After 1
A4 STAR 15 Whiteley - 5 Days Before 1
A5 STAR 15 Whiteley - 5 Days After 1
B1 STAR 15 TJ - 3 Days Before 1
B2 STAR 15 TJ - 3 Days After 1
B4 STAR 15 TJ - 5 Days Before 1
B5 STAR 15 TJ - 5 Days After 1
C1 STAR 54 Armstrong - 3 Days Before 1
C2 STAR 54 Armstrong - 3 Days After 1
C4 STAR 54 Armstrong - 5 Days Before 1
C5 STAR 54 Armstrong - 5 Days After 1
D1 STAR 54 Fairview - 3 Days Before 1
D2 STAR 54 Fairview - 3 Days After 1
D4 STAR 54 Fairview - 5 Days Before 1
D5 STAR 54 Fairview - 5 Days After 1
E1 STAR 54 Lakeview - 3 Days Before 1
E2 STAR 54 Lakeview - 3 Days After 1
E4 STAR 54 Lakeview - 5 Days Before 1
E5 STAR 54 Lakeview - 5 Days After 1
F1 STAR 54 MacArthur - 3 Days Before 1
F2 STAR 54 MacArthur - 3 Days After 1
F4 STAR 54 MacArthur - 5 Days Before 1
F5 STAR 54 MacArthur - 5 Days After 1
H1 STAR 54 Muir - 3 Days Before 1



ActivityCode Activity Description Section Section Description

Number 
of 
Activities 

256420 STAR Before & After School Prg H2 STAR 54 Muir - 3 Days After 1
H4 STAR 54 Muir - 5 Days Before 1
H5 STAR 54 Muir - 5 Days After 1
I1 STAR 54 Lincoln Prairie - 3 Days Before 1
I2 STAR 54 Lincoln Prairie - 3 Days After 1
I4 STAR 54 Lincoln Prairie - 5 Days Before 1
I5 STAR 54 Lincoln Prairie - 5 Days After 1
Z15 STAR 15 CCAP ONLY 1
Z1A STAR 15 AFTER SPLIT PAYMENT ONLY 1
Z1B STAR 15 BEFORE SPLIT PAYMENT ONLY 1
Z54 STAR CCAP ONLY 1
Z5A STAR 54 AFTER SPLIT PAYMENT ONLY 1
Z5B STAR 54 BEFORE SPLIT PAYMENT ONLY 1

256421 KinderSTAR A Whiteley Kindergarten 1
A1 KinderSTAR Whiteley PM - 3 Days Early Pickup 1
A2 KinderSTAR Whiteley PM - 3 Days 1
A3 KinderSTAR Whiteley PM- 5 Days Early Pickup 1
A4 KinderSTAR Whiteley PM- 5 Days 1
A5 KinderSTAR Whiteley AM - 3 Days 1
A6 KinderSTAR Whiteley AM - 5 Days 1
B TJ Kindergarten 1
B1 KinderSTAR TJ PM- 3 Days Early Pickup 1
B2 KinderSTAR TJ PM- 3 Days 1
B3 KinderSTAR TJ PM- 5 Days Early Pickup 1
B4 KinderSTAR TJ PM - 5 Days 1
B5 KinderSTAR TJ AM- 3 Days 1
B6 KinderSTAR TJ AM- 5 Days 1

996201 Little Stars Childcare A Little Stars Childcare 1
B Little Stars Childcare 1

Grand Total 988
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HOFFMAN ESTATES PARK DISTRICT 
2023 BUDGET GOALS & OBJECTIVES 

RECREATION DIVISION 
 

Key: C = Complete / O = On Track / D = Deferred / N = Not Complete 
 
 

DISTRICT GOAL 1:  HEALTHY & ENJOYABLE EXPERIENCES  
 

Objective/Goal Performance Measures/Action Plan Status 
Offer quality recreation programs 
that are innovative, diverse and 
meet the needs of the community  

Expand Stars Dance Company with the addition of 
a Junior level 

C 

1Q Comments: Auditions for 23/24 Stars Dance Company will take place in 
July & August and will include a new Junior Level. 

2Q Comments: Auditions for 23/24 Stars Dance Company will take place in 
July & August and will include a new Junior Level. 

3Q Comments - Complete Stars dance company has 26 including 8 Junior for the 23/24 
year. 

 
 

 

Offer quality recreation programs 
that are innovative, diverse and 
meet the needs of the community 

Offer two special events at Seascape 
 

C 

1Q Comments: Plans are underway for a Flick & Float and a Halfway to the 
Holiday Event plus deck art opportunities. 

2Q Comments: The World’s Largest Swim Lesson opportunity was added to 
Seascape on June 22. Chalk deck contests have been a hit. Flick 
and Float planned for August. 

3Q Comments - Complete Offered World’s Largest Swim Lesson on June 22, Chalk Deck 
contests and the Seascape Luau on August 11 that raised money 
for Maui Strong.                                         

 
 

 

Offer quality recreation programs 
that are innovative, diverse and 
meet the needs of the community 

Expand outdoor recreation specialty programs (i.e., 
fly fishing lessons) 

C 

1Q Comments: Looking to add to late summer or fall. Promoting fly fishing 
lessons in July for fall class to run. 

2Q Comments: Explorers camp has been revamped w/ more field trips and 
offering have been expanded in all neighborhoods.  

3Q Comments: Fishing classes continue. Planning ice fishing classes for the 
winter. 

4Q Comments - Complete Our fall fishing classes did not go. 
Ice fishing classes are coming up in February along with an ice 
fishing derby.  
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Create free usage access program 
to reach underserved 
demographics 

Expand Programs for All by reaching more schools C 

1Q Comments: Plans for 23/24 school in progress. 
2Q Comments: Staff will begin reaching out to counselors as school returns to 

session.  
3Q Comments: Social workers at 10 schools have been contacted. 19 students 

from 7 different schools are currently enrolled in a fall session, 
with two additional students requesting later fall or are waiting 
for winter classes.  

4Q Comments - Complete 21 students from 8 different schools are currently enrolled in 
Winter programs through Programs for All. 

 
 

 

Implement community awareness 
campaign 

Create a summer challenge to visit events, parks 
and attend programs 

C 

1Q Comments: New “Pack the Park” events planned for summer to expand 
community awareness. 

2Q Comments:  Marketing is promoting parks and offerings for National Park 
and Recreation month this July with their “Where Community 
Grows slogan.”  

3Q Comments - Complete Pack the Park will be expanded for Summer 2024, July social 
media marketing plan to promote our parks was a success.  

  
  
Launch website that is accessible  Ensure ADA compliance for website C 
1Q Comments: Website project in progress. 
2Q Comments:  Website is now being updated internally by staff to make 

registration process clean and simple. We have designed a new 
page template for all programs and sports to ensure consistency 
throughout the site. The new Superintendent of Recreation C&M 
will do a complete audit of the site as one of their first projects 
and continue to make enhancements which include ADA 
compliance. 

3Q Comments: Website is currently in the process of an enhancement along 
with many other page updates to ensure ADA compliance.  

4Q Comments - Complete Website updates have been made and will be continually 
reviewed for compliance.  

 
 

 

Evaluate translation feature on 
website 

Launch translation option for website C 

1Q Comments: Website project in progress. 
2Q Comments: The new Superintendent of Recreation C&M will do a complete 

audit of the site as one of their first projects and continue to 

cflynn
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make enhancements which include translation options for the 
site. 

3Q Comments: This feature will fully be evaluated after phase 1 of the 
enhancement is completed.  

4Q Comments - Complete Staff continues to work with Imavex on website 
enhancement for 2024 implementation. 

 
 

 

Support Diversity, Equity and 
Inclusion initiatives 

Create DEI committee C 

1Q Comments: DEI Committee has met twice in Q1. 
2Q Comments - Complete Kimberly Barton attended a Diversity conference with IPRA in 

May. Email signatures with he/she terms added for spring. 
 
 

 

Expand free programming within 
community 

Add at least one more neighborhood to the MORE 
program 

C 

1Q Comments: Staff is securing MORE site visits this spring. 
2Q Comments - Complete MORE schedule increased for Summer 2023. We have also 

paired with the Popsicle with Police event at Poplar Park and the 
Library attends our MORE events as well. The new MORE van 
is an added new visual feature. 

 
 

 

Expand senior programs and 
events 

Offer at least one program per season at Willow  
 

C 

1Q Comments: Bunco and Bake Goods was offered in Winter and Name that 
Tune will be offered in May. 

2Q Comments: Family Bingo Night was planned at Willow for June 8 and Book 
Club continues there. 

3Q Comments: Staff continues to offer programs at Willow, including Book 
Club and Tai Chi. 

4Q Comments - Complete Staff continues to offer programs at Willow. Book Club is 
our most popular.  

  
  
Expand senior programs and 
events 

Provide at least three new senior trip locations and 
one overnight trip 

C 

1Q Comments: The overnight will be April 22-23 to Lake Geneva. A variety of 
new trips offered including Mars Cheese Castle, Movie Night at 
Star Cinema, Kane County Cougars and Untouchable Mobster 
Tour. 

2Q Comments: New offering planned for Fall. Fish Boil trip was one of our 
most popular trips this summer. Canada trip has had some 
interest. 

3Q Comments: Apple picking, Scrooge Musical and Morton Arboretum Tree 
Lights trips are planned for Fall and Winter. 

4Q Comments - Complete Completed with the variety of trips offered each season.  
  

cflynn
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MEMORANDUM M21-049  

TO: Recreation & Facilities Committee  
FROM: Craig Talsma, Executive Director 

Alisa Kapusinski, Director of Recreation 
RE: Programs for All initiative  
DATE: May 18, 2021 

Background: 
For over 15 years, our Friends of HEParks Foundation provides financially challenged families 
the opportunity to apply and receive a scholarship to attend our programs for free.  An 
application must be completed with the required financial documentation showing financial 
hardship.  Once approved by the HEParks business department, the families are provided 
funding through the foundation to enroll in their program of choice. 

Friends of HEParks Foundation has provided over $250,000 in free programs, over the last 15 
years, to disadvantaged families of our community. We have been lucky that we have not had to 
turn away many families that have applied, however, there are limitations on those programs and 
many of our more expensive programs have not been eligible for the limited scholarships given 
on an annual basis. 

Staff brainstormed on ways to allow more families and more children, which may otherwise not 
be able to afford one of our programs, to be able to participate at no cost and learn the wonderful 
aspects that our recreation services provide to the community. 

A large part of this goal started with the simple summer concept of going to our pool. Many 
years ago, we realized a simple fact: that many families could not afford to go to our public 
water park and pay for the family pass. We wanted to give our community access to splash pads 
to allow anyone to enjoy water activities who could not afford going to the pool.  Our District 
invested in an area closest to an apartment complex and completely updated a park with an all-
new splash pad. Though this opened only the season prior to the pandemic, the attendance was 
incredible. We knew we had to ensure we had comparable features in each major geographical 
area of our District. 

This endeavor was supported by our capital plan, and we quickly created all new splash pads in 
two more areas of our District. Though this will now be the first year that they will be open, our 
District is posed to make sure that the residents of our community, no matter their financial 
ability, will all be able to enjoy the cooling splash of water on a hot summers day. 

Now that everyone can cool off, we still needed to make sure everyone could swim…, play 
baseball, soccer, or hockey, or earn to dance, etc. Despite our foundation’s help, we knew there 
were countless families that may not be able to have their children participate in our actual 
programs. As we pursued our dream of inclusion for all.  
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Programs are established with an enrollment limitation based on minimum/maximum. The 
minimum is the number of participants needed to run a program without incurring a loss to at 
least cover the direct costs of instructors and supplies. The maximum is usually that number that 
can still participate based on room size or instructor/ participant ratio. Very commonly, we see 
the minimum/maximum commonly at 6/12. We need six participants to break even and 12 can be 
enrolled with no real additional cost. 

The difference between the maximum and minimum is the “no additional cost level”, or what we 
call the NCL. That means at a min/max of 6/12 we can actually allow six more individuals to 
enroll, and there is at no additional cost to have them in the program. That program has an NCL 
of six.  

Focusing on our programs, we did a quick review and found that we do indeed have many 
programs with open spaces within the NCL: a swim instructor teaching four children, when they 
actually could teach up to six; eight kids on a basketball team when we could have ten; the list is 
endless. It is not that our programs are unpopular or overly costly, but we do realize that we have 
families that simply may not be able to afford even inexpensive programs. After all, it is 
recreation, and that is one of the items cut from many family budgets when times are tough. 

The years of the pandemic created many hardships for many people. Financial hardships for 
families were common, and we did not want to see those recreational activities cut from the 
family budget. As we realized that many families could no longer afford some of our recreation 
programs, we realized that we already had another way to allow free programs to these families 
(beyond our foundation scholarships). 

Those open registration spots that fell into the NCL were just waiting to be filled. How could we 
get the people who could not afford our programs into them? We first needed to know who these 
families were without being intrusive on their personal situations. We wanted to use the same 
mechanics as our foundation scholarship program, but wanted to make it easier for the families 
to be able to realize what we were truly had available. We wanted a system where we could tell 
them all the programs they could take free and based on their interests and our NCL we could 
then enroll them. 

Implications: 
We did not want to get into an overwhelming application process for these families to apply for 
this new initiative. Knowing that our local school districts already had a process for their free 
lunch program, we reached out to our local school districts, and they were extremely excited at 
the concept of our new program. We quickly collaborated with them to process the application 
and approval. The school district social workers and principals will accept the Programs for All 
applications and approve the families that are most in need. We put together a simple application 
form and an FAQ sheet and are now ready to start. 

On the application, beyond family information, we simply ask them to rank a selection of free 
programs they would be interested in.  As we get close to each program’s start date, we 
determine our NCL slots available, and then we directly contact the family to finalize interest. 
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The individual is registered at no cost. If the program has any of those additional direct costs (i.e. 
uniform), we then also can access our foundation scholarship fund to cover that.  
 
Our District is extremely excited to roll out this program and enhance our inclusive journey of 
making sure all of our residents can participate in all programs. Our District, with the 
cooperation of our School Districts, have worked to ensure inclusion. From splash pads to swim 
lessons to sport leagues, our goal is to ensure that all families, no matter what their financial 
means, have the ability to participate in any of our programs. I am sure that we have many 
children that have dreamed of learning to play hockey, but due to their financial ability never 
saw it as a possibility. With our new Programs for All initiative, their dream of playing and our 
goal of district-wide program social equity can be accomplished. 
 
 
Staff Recommendation:   
Staff is recommending that the Recreation & Facilities Committee recommend to the full Board 
the implementation of the Programs for All initiative. 
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As we think about standards, I suggest we ask 
ourselves: “What are the standards of 
experience that we want all of our children to 
have?” Below is a very preliminary list of some 
important “standards of experiences” that 
should be provided for all young children in all 
programs. 

Young children should frequently have the 
following experiences: 

- Being intellectually engaged, absorbed, 
challenged. 

- Having confidence in their own 
intellectual powers and their own 
questions. 

- Being engaged in extended interactions 
(e.g. conversations, discussions, 
exchanges or views, arguments, 
planning.) 

- Being involved in sustained 
investigations of aspects of their own 
environment worthy of their interest, 
knowledge, and understanding. 

- Taking initiative in a range of activities 
and accepting responsibility for what is 
accomplished.  

- Knowing the satisfaction that can come 
from overcoming obstacles and 
setbacks and solving problems.  

- Helping others to find out things and to 
understand them better.  

 

Dr. Lillian Katz – Early Childhood Leader, expert, 
and Professor emeritus at the University of 
Illinois 

Teacher’s comments: 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

              My Name ____________________ 

         My Birthdate ___________________ 

          My Teachers ___________________ 

        ___________________ 

      The School Year __________________ 

 

 

 

 

Hoffman Estates  
Park District 
3 year old  

  
 



 

          

Follow simple one and two-step 
directions 

   

Respond appropriately in a 
conversation. 

   

Continue a conversation through 
two or more exchanges 

   

Describe familiar people, places, 
things, and events 

   

Understand and use question 
words in speaking 

   

Uses emergent reading skills 
(pretends to read a familiar book) 

   

Recognize and name all uppercase 
letters of the alphabet 

   

Speech – Easy to understand 
*ESL – Tries to speak English 

   

 

One-to-one correspondence    
Verbally recite numbers from 1 to 
10 

   

Compare, order, and describe 
objects according to a single 
attribute (sorting) 

   

Practice estimating in everyday 
play and everyday measurement 
problems (more than, less than) 

   

Can identify shapes    

Can complete 5-10 piece puzzles    
Can identify colors    

  

 

 

Participate in a variety of roles in 
the early childhood environment 

   

Recall information about the 
immediate past 

   

Understand that each of us 
belongs to a family and recognize 
that families vary 

   

       

 

Engage in active play using gross 
motor skills 

   

Identify simple practices that 
promote healthy living 

   

Identify and follow basic safety 
rules 

   

Fine motor skills – hold/use pencil    
 

 
 

 
 
 

  

 

Express wonder and curiosity 
about their world by asking 
questions, solving problems, and 
designing things 

   

Plan and carry out simple 
investigations 

   

Observe, investigate, describe, 
and categorize  

   

Show respect for living things    
Observe and discuss changes in 
weather and seasons 

   

Recognize and label basic emotions    
Use appropriate communication skills 
when expressing needs, wants, and 
feelings 

   

Describe self using several basic 
characteristics 

   

Show some initiative, self-directions, 
and independence in actions 

   

Develop positive relationships with 
peers and adults 

   

Begin to share materials and 
experiences and take turns 

   

Separates from parent 
 

   

Self regulates emotions in a 
controlled manner 

   

Build awareness of, explore, and 
participate in dance and creative 
movement activities 

   

Begin to appreciate and participate in 
music activities 

   

Describe or respond to their creative 
work or the creative work of others 

   

Language Arts 

Mathematics 

Science 

Social Studies 

Physical Development 

The Arts 

Social/Emotional 

Evaluation Key: 

M= Meets development 

P= Progressing towards 
development 

N/A= Not yet taught development 



As we think about standards, I suggest we ask 
ourselves: “What are the standards of 
experience that we want all of our children to 
have?” Below is a very preliminary list of some 
important “standards of experiences” that 
should be provided for all young children in all 
programs. 

Young children should frequently have the 
following experiences: 

- Being intellectually engaged, absorbed, 
challenged. 

- Having confidence in their own 
intellectual powers and their own 
questions. 

- Being engaged in extended interactions 
(e.g. conversations, discussions, 
exchanges or views, arguments, 
planning.) 

- Being involved in sustained 
investigations of aspects of their own 
environment worthy of their interest, 
knowledge, and understanding. 

- Taking initiative in a range of activities 
and accepting responsibility for what is 
accomplished.  

- Knowing the satisfaction that can come 
from overcoming obstacles and 
setbacks and solving problems.  

- Helping others to find out things and to 
understand them better.  

 

Dr. Lillian Katz – Early Childhood Leader, expert, 
and Professor emeritus at the University of 
Illinois 

Teacher’s comments: 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 

 

 

 

 

 

 

 

 

 

 

  

 

              My Name ____________________ 

         My Birthdate ___________________ 

          My Teachers ___________________ 

        ___________________ 

      The School Year __________________ 

 

 

 

 

 

          

Hoffman Estates  
Park District 
4 year old  

  
 



Respond appropriately in a 
conversation. 

   

Continue a conversation through 
three or more exchanges 

   

Describe familiar people, places, 
things, and events 

   

Understand and use question 
words in speaking 

   

Uses emergent reading skills 
(pretends to read a familiar book) 

   

Recognize and name all 
upper/lowercase letters of the 
alphabet 

   

Recall sequences of stories 
 

   

 

Count with understanding and 
recognize “how many” in sets up 
to 10 

   

Visually label numbers from 1 to 
20 

   

Compare, order, and describe 
objects according to a single 
attribute (sorting) 

   

Practice estimating in everyday 
play and everyday measurement 
problems (more than, less than) 

   

Understand spatial relationships 
(next to, between, on top)  

   

  

 

 

Participate in a variety of roles in 
the early childhood environment 

   

Describe some common jobs and 
what is needed to perform those 
jobs 

   

Recall information about the 
immediate past 

   

Understand that each of us 
belongs to a family and recognize 
that families vary 

   

       

 

Engage in active play using gross 
motor skills – run, kick, throw, 
catch 

   

Identify simple practices that 
promote healthy living 

   

Fine motor skills – effectively 
hold/use pencil, cut using scissors  

   

 

 
 

 
 
 

  

 

Express wonder and curiosity 
about their world by asking 
questions, solving problems, and 
designing things 

   

Plan and carry out simple 
investigations/experiments 

   

Observe, investigate, describe, 
and categorize  

   

Show respect for living things    
Observe and discuss changes in 
weather and seasons 

   

Recognize and label basic emotions    
Use appropriate communication skills 
when expressing needs, wants, and 
feelings 

   

Describe self using several basic 
characteristics 

   

Show initiative, self-directions, and 
independence in actions 

   

Develop positive relationships with 
peers and adults 

   

Begin to share materials and 
experiences and take turns 

   

Problem solve solutions to social 
situations 

   

Self regulates emotions in a 
controlled manner 

   

Build awareness of, explore, and 
participate in dance and creative 
movement activities 

   

Begin to appreciate and participate in 
music activities 

   

Describe or respond to their creative 
work or the creative work of others 

   

Language Arts 

Mathematics 

Science 

Social Studies 

Physical Development 

The Arts 

Social/Emotional 

Evaluation Key: 

M= Meets development 

P= Progressing towards 
development 

N/A= Not yet taught development 



NOTES

SNOWPLOW SAM REPORT CARD
Student Name: 

Instructor:

Level Enrolled:

Next Session Enroll in Level:

☐ Pass

☐ Needs Improvement

Date:

SNOWPLOW SAM 1 ACCOMPLISHED

A. Sit and stand up with skates: OFF ICE

B. Sit and stand up with skates: ON ICE

C. March in place
D. March forward: 8-10 steps

E. March then glide on two feet
F. Dip in place

SNOWPLOW SAM 2 ACCOMPLISHED

A. March followed by a long glide

B. Dip while moving

C. Backward walking, toes turned inward, shifting 
weight (4-6 steps)

D. Backward wiggles (6 in a row)

E. Forward swizzles (2-3 in a row)
F. Beginning snowplow stop motion
    (in place or holding onto barrier)
G. Two-foot hop in place (optional)

SNOWPLOW SAM 3 ACCOMPLISHED

A.Forward Skating (8-10 strides)

B. Forward one-foot glide, two times skater’s height (R and L)
C. Forward swizzles (4-6 in a row)

D. Backward swizzles (2-3 in a row) 

E. Moving forward snowplow stop (two-foot)
F. Curves

SNOWPLOW SAM 4 ACCOMPLISHED

A. Forward skating

B. Backward two-foot glide, length as skater’s height

C. Backward swizzles (4-6 in a row)

D. Rocking horse- 1 forward, 1 backward swizzle, 
repeat twice
E. Two-foot turns from forward to backward, in place 
(both directions)
F. Two-foot hop, in place

THE MISSION OF LEARN TO SKATE USA IS TO PROVIDE A FUN AND POSITIVE EXPERIENCE 
THAT WILL INSTILL A LIFELONG LOVE OF SKATING.



BASIC SKILLS REPORT CARD
Student Name: 

Instructor:

Level Enrolled:

Next Session Enroll in Level:

☐ Pass

☐ Needs Improvement

Date:

BASIC 1 ACCOMPLISHED

A. Sit on ice and stand up

B. March forward across the ice

C. Forward two-foot glide
D. Dip

E. Forward swizzles — 6–8 in a row 
F. Backward wiggles — 6–8 in a row

G. Beginning snowplow stop on two 
feet or one foot 

«Bonus skill: Two-foot hop in place

BASIC 2 ACCOMPLISHED

A. Scooter pushes — R and L

B. Forward one-foot glides — R and L

C. Backward two-foot glide — Glide 
the length of skater’s height 
D. Rocking Horse (one forward swizzle, 
one backward swizzle) — Repeat twice 
E. Backward swizzles — 6–8 in a row 
F. Two-foot turns from forward to backward 
in place — clockwise and counterclockwise 
G. Moving snowplow stop

«Bonus skill: Curves

BASIC 3 ACCOMPLISHED

A. Beginning forward stroking showing 
correct use of blade
B. Forward half swizzle pumps on a 
circle — 6–8 consecutive clockwise 
and counterclockwise
C. Moving forward to backward two-
foot turns on a circle — clockwise and 
counterclockwise
D. Beginning backward one-foot glides — 
focus on balance 
E. Backward snowplow stop — R and L
F. Forward slalom

«Bonus skill: Forward pivots - clock-
wise and counterclockwise

BASIC 4 ACCOMPLISHED

A. Forward outside edge on a circle — R and L

B. Forward inside edge on a circle — R and L

C. Forward crossovers — clockwise 
and counterclockwise
D. Backward half swizzle pumps on a 
circle — clockwise and counterclockwise
E. Backward one-foot glides — R and L
F. Beginning two-foot spin — Up to two 
revolutions

«Bonus skill: Forward lunges — both legs

THE MISSION OF LEARN TO SKATE USA IS TO PROVIDE A FUN AND POSITIVE EXPERIENCE 
THAT WILL INSTILL A LIFELONG LOVE OF SKATING.

BASIC 5 ACCOMPLISHED

A. Backward outside edge on a circle — R and L

B. Backward inside edge on a circle — R and L

C. Backward crossovers — clockwise and 
counterclockwise
D. Forward outside three-turn — R and L 

E. Advanced two-foot spin — 4–6 
F. Hockey stop — both directions

«Bonus skill: Side toe hop — R and L

BASIC 6 ACCOMPLISHED

A. Forward inside three-turn — R and L 

B. Moving backward to forward two-
foot turn on a circle — clockwise and 
counterclockwise
C. Backward stroking 

D. Beginning one-foot spin — 2–4 
revolutions, optional free leg position and entry
E. T-stops – R and L 
F. Bunny hop

G. Forward spiral on a straight line — R or L

«Bonus skill: Shoot the duck — R or L 



EXIT SKILLS - must complete to pass to Tot
 3 years old

 Listen and follow directions from the Swim Instructor

 

 

INSTRUCTOR COMMENTS 
 

 Continue Parent Tot

 Advance to Tot 

*It is not uncommon for participants to repeat  
a level. Please see Swim Lesson Coordinator or  
Aquatic Supervisor if you have any questions.  
Classes fill fast so stop by the service  
desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

  The items checked below are additional skills practiced during your swim session. 

 Identify basic safety rules

 (choosing & using a lifejacket, always have direct supervision within arms reach of child) 

____________________________________________ ____________________________________________ ________________

 Safe water entry and exit (walk-in, ladder, from side)

____________________________________________ ____________________________________________ ________________

 Water exploration

____________________________________________ ____________________________________________ ________________

 Front float with support

____________________________________________ ____________________________________________ ________________

 Kicking legs in front position with support

____________________________________________ ____________________________________________ ________________

 Back float with support

____________________________________________ ____________________________________________ ________________

 Kicking legs in back position with support

____________________________________________ ____________________________________________ ________________

 Blowing bubbles

____________________________________________ ____________________________________________ ________________

 Explore submerging mouth, nose, and eyes

____________________________________________ ____________________________________________ ________________

 Rolling from back to front with support

____________________________________________ ____________________________________________ ________________

 Rolling from front to back with support

____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Parent Tot



EXIT SKILLS - must complete to pass to Tot
 3 years old

 Listen and follow directions from the Swim Instructor

 

 

INSTRUCTOR COMMENTS 
 

 Continue Parent Tot

 Advance to Tot 

*It is not uncommon for participants to repeat  
a level. Please see Swim Lesson Coordinator or  
Aquatic Supervisor if you have any questions.  
Classes fill fast so stop by the service  
desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

  The items checked below are additional skills practiced during your swim session. 

 Identify basic safety rules

 (choosing & using a lifejacket, always have direct supervision within arms reach of child) 

____________________________________________ ____________________________________________ ________________

 Safe water entry and exit (walk-in, ladder, from side)

____________________________________________ ____________________________________________ ________________

 Water exploration

____________________________________________ ____________________________________________ ________________

 Front float with support

____________________________________________ ____________________________________________ ________________

 Kicking legs in front position with support

____________________________________________ ____________________________________________ ________________

 Back float with support

____________________________________________ ____________________________________________ ________________

 Kicking legs in back position with support

____________________________________________ ____________________________________________ ________________

 Blowing bubbles

____________________________________________ ____________________________________________ ________________

 Explore submerging mouth, nose, and eyes

____________________________________________ ____________________________________________ ________________

 Rolling from back to front with support

____________________________________________ ____________________________________________ ________________

 Rolling from front to back with support

____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Parent Tot



EXIT SKILLS - must complete to pass to Level 1
 4 years old OR are very comfortable in the water

 Listen and follow directions well

 

 

INSTRUCTOR COMMENTS 
 

 Continue Tot

 Advance to Level 1

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

   The items checked below are additional skills practiced during your swim session. 

 Listen & follow directions
___________________________________________ ____________________________________________ ________________

 Identify basic safety rules (no running, no swimming alone, no deep water)
____________________________________________ ____________________________________________ ________________

 Comfortable in the water
____________________________________________ ____________________________________________ ________________

 Blow bubbles
____________________________________________ ____________________________________________ ________________

 Pick up submerged object in 2 feet of water
____________________________________________ ____________________________________________ ________________

 Front float with support
____________________________________________ ____________________________________________ ________________

 Back float with support
____________________________________________ ____________________________________________ ________________

 Lay on front at zero depth with face in water
____________________________________________ ____________________________________________ ________________

 Lay on back at zero depth with ears in water
____________________________________________ ____________________________________________ ________________

 Alligator walk (arm action in zero depth)
____________________________________________ ____________________________________________ ________________

 Bobbing, 5 times
____________________________________________ ____________________________________________ ________________

 Swim kicks from wall
____________________________________________ ____________________________________________ ________________

 Arm movement from wall
____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Tot



EXIT SKILLS - must complete to pass to Level 1
 4 years old OR are very comfortable in the water

 Listen and follow directions well

 

 

INSTRUCTOR COMMENTS 
 

 Continue Tot

 Advance to Level 1

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

   The items checked below are additional skills practiced during your swim session. 

 Listen & follow directions
___________________________________________ ____________________________________________ ________________

 Identify basic safety rules (no running, no swimming alone, no deep water)
____________________________________________ ____________________________________________ ________________

 Comfortable in the water
____________________________________________ ____________________________________________ ________________

 Blow bubbles
____________________________________________ ____________________________________________ ________________

 Pick up submerged object in 2 feet of water
____________________________________________ ____________________________________________ ________________

 Front float with support
____________________________________________ ____________________________________________ ________________

 Back float with support
____________________________________________ ____________________________________________ ________________

 Lay on front at zero depth with face in water
____________________________________________ ____________________________________________ ________________

 Lay on back at zero depth with ears in water
____________________________________________ ____________________________________________ ________________

 Alligator walk (arm action in zero depth)
____________________________________________ ____________________________________________ ________________

 Bobbing, 5 times
____________________________________________ ____________________________________________ ________________

 Swim kicks from wall
____________________________________________ ____________________________________________ ________________

 Arm movement from wall
____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Tot



EXIT SKILLS - must complete to pass to Level 2
 Enter water unassisted, bob 10 times under water, and safely exit the water

 Front float with support for 3 seconds

 Back float with support for 3 seconds

 

INSTRUCTOR COMMENTS 
 

 Continue Level 1

 Advance to Level 2

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

Swim Lesson - Level 1

    The items checked below are additional skills practiced during your swim session. 

 Listen & follow directions 
____________________________________________________________________________

 Enter water using ladder or side 
____________________________________________________________________________

 Exit water using ladder or side 
____________________________________________________________________________

 Blow bubbles, 3 seconds 
____________________________________________________________________________

 Bobbing, 10 times 
____________________________________________________________________________

 Pick up submerged object, face under water 
____________________________________________________________________________

 Front float, 3 seconds 
____________________________________________________________________________

 Front glide (with support) 
____________________________________________________________________________

 Recover from a front float to a vertical position 
____________________________________________________________________________

 Back float, 3 seconds, ears in water 
____________________________________________________________________________

 Back glide (with support) 
____________________________________________________________________________

 Recover from back float to a vertical position 
____________________________________________________________________________

 Alternating arm action on front (with support) 
____________________________________________________________________________

 Alternating leg action on front (with support) 
____________________________________________________________________________

 Combined stroke on front (with support) 
____________________________________________________________________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!



EXIT SKILLS - must complete to pass to Level 2
 Enter water unassisted, bob 10 times under water, and safely exit the water

 Front float with support for 3 seconds

 Back float with support for 3 seconds

 

INSTRUCTOR COMMENTS 
 

 Continue Level 1

 Advance to Level 2

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

Swim Lesson - Level 1

    The items checked below are additional skills practiced during your swim session. 

 Listen & follow directions 
____________________________________________________________________________

 Enter water using ladder or side 
____________________________________________________________________________

 Exit water using ladder or side 
____________________________________________________________________________

 Blow bubbles, 3 seconds 
____________________________________________________________________________

 Bobbing, 10 times 
____________________________________________________________________________

 Pick up submerged object, face under water 
____________________________________________________________________________

 Front float, 3 seconds 
____________________________________________________________________________

 Front glide (with support) 
____________________________________________________________________________

 Recover from a front float to a vertical position 
____________________________________________________________________________

 Back float, 3 seconds, ears in water 
____________________________________________________________________________

 Back glide (with support) 
____________________________________________________________________________

 Recover from back float to a vertical position 
____________________________________________________________________________

 Alternating arm action on front (with support) 
____________________________________________________________________________

 Alternating leg action on front (with support) 
____________________________________________________________________________

 Combined stroke on front (with support) 
____________________________________________________________________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!



EXIT SKILLS - must complete to pass to Level 3

 Submerge head        

 Front float for 5 seconds        

 Back float for 5 seconds

 Swim combined stroke on front for 15 feet

 Swim combined stroke on back for 15 feet

INSTRUCTOR COMMENTS 
 

 Continue Level 2

 Advance to Level 3

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

    The items checked below are additional skills practiced during your swim session. 

 Listen & follow directions
____________________________________________ ____________________________________________ ________________

 Enter water by stepping or jumping from the side
____________________________________________ ____________________________________________ ________________

 Exit water using ladder or side
____________________________________________ ____________________________________________ ________________

 Bobbing, 10 times, completely under water
____________________________________________ ____________________________________________ ________________

 Retrieve submerged object
____________________________________________ ____________________________________________ ________________

 Front float for 5-10 seconds & recover
____________________________________________ ____________________________________________ ________________

 Front glide
____________________________________________ ____________________________________________ ________________

 Back float for 5-10 seconds & recover
____________________________________________ ____________________________________________ ________________

 Back glide
____________________________________________ ____________________________________________ ________________

 Roll over from front float to back float
____________________________________________ ____________________________________________ ________________

 Roll over from back float to front float
____________________________________________ ____________________________________________ ________________

 Alternating arm action on front, 15 feet
____________________________________________ ____________________________________________ ________________

 Alternating leg action on front, 15 feet
____________________________________________ ____________________________________________ ________________

 Combined on front with face in water, 15 feet
_________________________________________ ____________________________________________ ________________

 Alternating arm action on back, 15 feet
________________________________________ ____________________________________________ ________________

 Alternating leg action on back, 15 feet
____________________________________________ ____________________________________________ ________________

 Combined on back, 15 feet
____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Level 2



EXIT SKILLS - must complete to pass to Level 3

 Submerge head        

 Front float for 5 seconds        

 Back float for 5 seconds

 Swim combined stroke on front for 15 feet

 Swim combined stroke on back for 15 feet

INSTRUCTOR COMMENTS 
 

 Continue Level 2

 Advance to Level 3

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

    The items checked below are additional skills practiced during your swim session. 

 Listen & follow directions
____________________________________________ ____________________________________________ ________________

 Enter water by stepping or jumping from the side
____________________________________________ ____________________________________________ ________________

 Exit water using ladder or side
____________________________________________ ____________________________________________ ________________

 Bobbing, 10 times, completely under water
____________________________________________ ____________________________________________ ________________

 Retrieve submerged object
____________________________________________ ____________________________________________ ________________

 Front float for 5-10 seconds & recover
____________________________________________ ____________________________________________ ________________

 Front glide
____________________________________________ ____________________________________________ ________________

 Back float for 5-10 seconds & recover
____________________________________________ ____________________________________________ ________________

 Back glide
____________________________________________ ____________________________________________ ________________

 Roll over from front float to back float
____________________________________________ ____________________________________________ ________________

 Roll over from back float to front float
____________________________________________ ____________________________________________ ________________

 Alternating arm action on front, 15 feet
____________________________________________ ____________________________________________ ________________

 Alternating leg action on front, 15 feet
____________________________________________ ____________________________________________ ________________

 Combined on front with face in water, 15 feet
_________________________________________ ____________________________________________ ________________

 Alternating arm action on back, 15 feet
________________________________________ ____________________________________________ ________________

 Alternating leg action on back, 15 feet
____________________________________________ ____________________________________________ ________________

 Combined on back, 15 feet
____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Level 2



EXIT SKILLS - must complete to pass to Level 4

 Jump into water

 Front float 10 sec.

 Back float 10 sec.

 Tread 10 sec.

 Back crawl (width of pool)

 Front crawl with rotary breathing

INSTRUCTOR COMMENTS 
 

 Continue Level 3

 Advance to Level 4

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

    The items checked below are additional skills practiced during your swim session. 

 Listen & follow directions

____________________________________________ ____________________________________________ ________________

 Enter water by jumping water

____________________________________________ ____________________________________________ ________________

 Bobbing while moving toward safety

____________________________________________ ____________________________________________ ________________

 Back float, 30 seconds

____________________________________________ ____________________________________________ ________________

 Perform rotary breathing, holding wall and kicking

____________________________________________ ____________________________________________ ________________

 Flutter kick on front after push off from wall

____________________________________________ ____________________________________________ ________________

 Flutter kick on back after push off from wall

____________________________________________ ____________________________________________ ________________

 Tread water, 30 seconds

____________________________________________ ____________________________________________ ________________

 Front crawl with rotary breathing, 15 yards

____________________________________________ ____________________________________________ ________________

 Back crawl, activity pool width

____________________________________________ ____________________________________________ ________________

 Elementary backstroke, activity pool width

____________________________________________ ____________________________________________ ________________

 Survival float, 30 seconds without touching the ground 

____________________________________________ ____________________________________________ ________________

 Whip kick 

____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Level 3



EXIT SKILLS - must complete to pass to Level 4

 Jump into water

 Front float 10 sec.

 Back float 10 sec.

 Tread 10 sec.

 Back crawl (width of pool)

 Front crawl with rotary breathing

INSTRUCTOR COMMENTS 
 

 Continue Level 3

 Advance to Level 4

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

    The items checked below are additional skills practiced during your swim session. 

 Listen & follow directions

____________________________________________ ____________________________________________ ________________

 Enter water by jumping water

____________________________________________ ____________________________________________ ________________

 Bobbing while moving toward safety

____________________________________________ ____________________________________________ ________________

 Back float, 30 seconds

____________________________________________ ____________________________________________ ________________

 Perform rotary breathing, holding wall and kicking

____________________________________________ ____________________________________________ ________________

 Flutter kick on front after push off from wall

____________________________________________ ____________________________________________ ________________

 Flutter kick on back after push off from wall

____________________________________________ ____________________________________________ ________________

 Tread water, 30 seconds

____________________________________________ ____________________________________________ ________________

 Front crawl with rotary breathing, 15 yards

____________________________________________ ____________________________________________ ________________

 Back crawl, activity pool width

____________________________________________ ____________________________________________ ________________

 Elementary backstroke, activity pool width

____________________________________________ ____________________________________________ ________________

 Survival float, 30 seconds without touching the ground 

____________________________________________ ____________________________________________ ________________

 Whip kick 

____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Level 3



EXIT SKILLS - must complete to pass to Level 5
 Front crawl for 25 yards

 Backstroke for 25 yards

 Breaststroke for 15 yards

 Elementary backstroke for 25 yards

INSTRUCTOR COMMENTS 
 

 Continue Level 4

 Advance to Level 5

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

    The items checked below are additional skills practiced during your swim session. 

 Listen & Follow Directions
____________________________________________ ____________________________________________ ________________

 Swim underwater, 10 yards
____________________________________________ ____________________________________________ ________________

 Survival or back float, 1 minute
____________________________________________ ____________________________________________ ________________

 Front crawl open turn, push off streamlined
____________________________________________ ____________________________________________ ________________

 Backstroke open turn, push off streamlined
____________________________________________ ____________________________________________ ________________

 Tread water, 1 minute
____________________________________________ ____________________________________________ ________________

 Front crawl, 25 yards
____________________________________________ ____________________________________________ ________________

 Backstroke, 25 yards
____________________________________________ ____________________________________________ ________________

 Breaststroke, 15 yards
____________________________________________ ____________________________________________ ________________

 Flutter kick on front with kickboard, 25 yards
____________________________________________ ____________________________________________ ________________

 Flutter kick on back with kickboard, 25 yards
____________________________________________ ____________________________________________ ________________

 Dolphin kick, 15 yards
____________________________________________ ____________________________________________ ________________

 Scissor kick, 15 yards
____________________________________________ ____________________________________________ ________________

 Elementary backstroke, 25 yards
____________________________________________ ____________________________________________ ________________

 Circle swimming
____________________________________________ ____________________________________________ ________________

 Understand diving rules & water safety skills 
____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Level 4



EXIT SKILLS - must complete to pass to Level 5
 Front crawl for 25 yards

 Backstroke for 25 yards

 Breaststroke for 15 yards

 Elementary backstroke for 25 yards

INSTRUCTOR COMMENTS 
 

 Continue Level 4

 Advance to Level 5

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

    The items checked below are additional skills practiced during your swim session. 

 Listen & Follow Directions
____________________________________________ ____________________________________________ ________________

 Swim underwater, 10 yards
____________________________________________ ____________________________________________ ________________

 Survival or back float, 1 minute
____________________________________________ ____________________________________________ ________________

 Front crawl open turn, push off streamlined
____________________________________________ ____________________________________________ ________________

 Backstroke open turn, push off streamlined
____________________________________________ ____________________________________________ ________________

 Tread water, 1 minute
____________________________________________ ____________________________________________ ________________

 Front crawl, 25 yards
____________________________________________ ____________________________________________ ________________

 Backstroke, 25 yards
____________________________________________ ____________________________________________ ________________

 Breaststroke, 15 yards
____________________________________________ ____________________________________________ ________________

 Flutter kick on front with kickboard, 25 yards
____________________________________________ ____________________________________________ ________________

 Flutter kick on back with kickboard, 25 yards
____________________________________________ ____________________________________________ ________________

 Dolphin kick, 15 yards
____________________________________________ ____________________________________________ ________________

 Scissor kick, 15 yards
____________________________________________ ____________________________________________ ________________

 Elementary backstroke, 25 yards
____________________________________________ ____________________________________________ ________________

 Circle swimming
____________________________________________ ____________________________________________ ________________

 Understand diving rules & water safety skills 
____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Level 4



EXIT SKILLS - must complete to pass to Level 6
 Front crawl for 100 yards

 Float for 2 minutes

 Backstroke for 100 yards 

 Breaststroke 25 yards

 Tread water for 2 minutes

INSTRUCTOR COMMENTS 
 

 Continue Level 5

 Advance to Level 6

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

Swim Lesson - Level 5

    The items checked below are additional skills practiced during your swim session. 

 Continuous swim (any stroke), 5 minutes - no stopping 

____________________________________________ ____________________________________________ ________________

 Swim underwater, 25 yards 
____________________________________________ ____________________________________________ ________________

 Back float, 2 minutes 
____________________________________________ ____________________________________________ ________________

 Front flip turn while swimming 
____________________________________________ ____________________________________________ ________________

 Backstroke flip turn while swimming 
____________________________________________ ____________________________________________ ________________

 Tread water, 2 minutes 
____________________________________________ ____________________________________________ ________________

 Front crawl, 100 yards 
____________________________________________ ____________________________________________ ________________

 Backstroke, 100 yards 
____________________________________________ ____________________________________________ ________________

 Flutter kick on front with kickboard, 50 yards 
____________________________________________ ____________________________________________ ________________

 Flutter kick on back with kickboard, 50 yards
____________________________________________ ____________________________________________ ________________

 Breaststroke, 25 yards
____________________________________________ ____________________________________________ ________________

 Butterfly, 15 yards
____________________________________________ ____________________________________________ ________________

 Elementary backstroke, 25 yards
____________________________________________ ____________________________________________ ________________

 Butterfly open turn
____________________________________________ ____________________________________________ ________________

 Breaststroke open turn
____________________________________________ ____________________________________________ ________________

 Scissor kick, 25 yards 
____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!



EXIT SKILLS - must complete to pass to Level 6
 Front crawl for 100 yards

 Float for 2 minutes

 Backstroke for 100 yards 

 Breaststroke 25 yards

 Tread water for 2 minutes

INSTRUCTOR COMMENTS 
 

 Continue Level 5

 Advance to Level 6

*It is not uncommon for participants  
to repeat a level. Please see Swim Lesson  
Coordinator or Aquatic Supervisor if you have  
any questions. Classes fill fast so stop by the  
service desk or visit heparks.org today to  
register for the next session.

Name

Instructor  Date

Swim Lesson - Level 5

    The items checked below are additional skills practiced during your swim session. 

 Continuous swim (any stroke), 5 minutes - no stopping 

____________________________________________ ____________________________________________ ________________

 Swim underwater, 25 yards 
____________________________________________ ____________________________________________ ________________

 Back float, 2 minutes 
____________________________________________ ____________________________________________ ________________

 Front flip turn while swimming 
____________________________________________ ____________________________________________ ________________

 Backstroke flip turn while swimming 
____________________________________________ ____________________________________________ ________________

 Tread water, 2 minutes 
____________________________________________ ____________________________________________ ________________

 Front crawl, 100 yards 
____________________________________________ ____________________________________________ ________________

 Backstroke, 100 yards 
____________________________________________ ____________________________________________ ________________

 Flutter kick on front with kickboard, 50 yards 
____________________________________________ ____________________________________________ ________________

 Flutter kick on back with kickboard, 50 yards
____________________________________________ ____________________________________________ ________________

 Breaststroke, 25 yards
____________________________________________ ____________________________________________ ________________

 Butterfly, 15 yards
____________________________________________ ____________________________________________ ________________

 Elementary backstroke, 25 yards
____________________________________________ ____________________________________________ ________________

 Butterfly open turn
____________________________________________ ____________________________________________ ________________

 Breaststroke open turn
____________________________________________ ____________________________________________ ________________

 Scissor kick, 25 yards 
____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!



To Pass - Swimmer Must Complete the Following

 Swim 500 yards continuously with flip turns doing: 500 yards front crawl,   

 or 100 front crawl, 100 back, 300 your choice

 Swim 300 yards continuously with flip turns: 50 yards breaststroke,    

 50 yards elementary backstroke, 50 yards butterfly, 150 yards your choice

 Survival or back float for 5 minutes

 Tread water for 5 minutes

INSTRUCTOR COMMENTS 
 

 Continue with Level 6

 Advance to Level 7 (Seascape only)

*It is not uncommon  
for participants to repeat a level.  
Please see Swim Lesson Coordinator or  
Aquatic Supervisor if you have any questions.  
Classes fill fast so stop by the service desk or visit  
heparks.org today to register for the next session.

Name

Instructor  Date

    The items checked below are additional skills practiced during your swim session. 

 Continuous swim, 10 minutes
____________________________________________ ____________________________________________ ________________

 Survival or back float, 5 minutes
____________________________________________ ____________________________________________ ________________ 

 Tread water, 5 minutes
____________________________________________ ____________________________________________ ________________ 

 Tread water, kicking only, 2 minutes
____________________________________________ ____________________________________________ ________________ 

 Front crawl, 200 yards
____________________________________________ ____________________________________________ ________________ 

 Backstroke, 200 yards
____________________________________________ ____________________________________________ ________________ 

 Breaststroke, 50 yards
____________________________________________ ____________________________________________ ________________ 

 Butterfly, 50 yards
____________________________________________ ____________________________________________ ________________ 

 Elementary backstroke, 100 yards
____________________________________________ ____________________________________________ ________________ 

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Level 6



To Pass - Swimmer Must Complete the Following

 Swim 500 yards continuously with flip turns doing: 500 yards front crawl,   

 or 100 front crawl, 100 back, 300 your choice

 Swim 300 yards continuously with flip turns: 50 yards breaststroke,    

 50 yards elementary backstroke, 50 yards butterfly, 150 yards your choice

 Survival or back float for 5 minutes

 Tread water for 5 minutes

INSTRUCTOR COMMENTS 
 

 Continue with Level 6

 Advance to Level 7 (Seascape only)

*It is not uncommon  
for participants to repeat a level.  
Please see Swim Lesson Coordinator or  
Aquatic Supervisor if you have any questions.  
Classes fill fast so stop by the service desk or visit  
heparks.org today to register for the next session.

Name

Instructor  Date

    The items checked below are additional skills practiced during your swim session. 

 Continuous swim, 10 minutes
____________________________________________ ____________________________________________ ________________

 Survival or back float, 5 minutes
____________________________________________ ____________________________________________ ________________ 

 Tread water, 5 minutes
____________________________________________ ____________________________________________ ________________ 

 Tread water, kicking only, 2 minutes
____________________________________________ ____________________________________________ ________________ 

 Front crawl, 200 yards
____________________________________________ ____________________________________________ ________________ 

 Backstroke, 200 yards
____________________________________________ ____________________________________________ ________________ 

 Breaststroke, 50 yards
____________________________________________ ____________________________________________ ________________ 

 Butterfly, 50 yards
____________________________________________ ____________________________________________ ________________ 

 Elementary backstroke, 100 yards
____________________________________________ ____________________________________________ ________________ 

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Level 6



EXIT SKILLS - must complete to  pass
 Swim 200 yards Individual Medley (IM): 

 50 yards butterfly, 50 yards backstroke, 50 yards breaststroke, 

 50 yards freestyle

 2 minute tread, kicking only

INSTRUCTOR COMMENTS 
 

 Continue Level 7

 Recommended for Swim Team

*It is not uncommon for participants to repeat a level. Please see Swim Lesson Coordinator or  
Aquatic Supervisor if you have any questions. Classes fill fast so stop by the service desk or visit  
heparks.org today to register for the next session.

Name

Instructor  Date

    The items checked below are additional skills practiced during your swim session. 

 Freestyle 300 yards
____________________________________________ ____________________________________________ ________________

 Backstroke 300 yards
____________________________________________ ____________________________________________ ________________

 Breaststroke 200 yards
____________________________________________ ____________________________________________ ________________

 Butterfly 100 yards
____________________________________________ ____________________________________________ ________________

 Sidestroke 100 yards
____________________________________________ ____________________________________________ ________________

 Elementary Backstroke 100 yards
____________________________________________ ____________________________________________ ________________

 500 yards Swim (100 Free, 100 Back, 300 Choice)
____________________________________________ ____________________________________________ ________________

 Competitive Starts
____________________________________________ ____________________________________________ ________________

 Feet First Surface Dives
____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Level 7



EXIT SKILLS - must complete to  pass
 Swim 200 yards Individual Medley (IM): 

 50 yards butterfly, 50 yards backstroke, 50 yards breaststroke, 

 50 yards freestyle

 2 minute tread, kicking only

INSTRUCTOR COMMENTS 
 

 Continue Level 7

 Recommended for Swim Team

*It is not uncommon for participants to repeat a level. Please see Swim Lesson Coordinator or  
Aquatic Supervisor if you have any questions. Classes fill fast so stop by the service desk or visit  
heparks.org today to register for the next session.

Name

Instructor  Date

    The items checked below are additional skills practiced during your swim session. 

 Freestyle 300 yards
____________________________________________ ____________________________________________ ________________

 Backstroke 300 yards
____________________________________________ ____________________________________________ ________________

 Breaststroke 200 yards
____________________________________________ ____________________________________________ ________________

 Butterfly 100 yards
____________________________________________ ____________________________________________ ________________

 Sidestroke 100 yards
____________________________________________ ____________________________________________ ________________

 Elementary Backstroke 100 yards
____________________________________________ ____________________________________________ ________________

 500 yards Swim (100 Free, 100 Back, 300 Choice)
____________________________________________ ____________________________________________ ________________

 Competitive Starts
____________________________________________ ____________________________________________ ________________

 Feet First Surface Dives
____________________________________________ ____________________________________________ ________________

ThankYou FOR PARTICIPATING IN SWIM  
LESSONS. WE LOOK FORWARD  
TO SEEING YOU NEXT SESSION!

Swim Lesson - Level 7





Anti-Bullying Policy  
 

The Hoffman Estates Park District (HEPD) recognizes that an agency that is 
physically and emotionally safe and secure for all participants promotes good 
citizenship, increases attendance and supports achievement. To protect the rights 
of all participants and groups for a safe and secure environment, HEPD prohibits 
acts of bullying, harassment, and other forms of aggression and violence.  
 
Bullying or harassment, like other forms of aggressive and violent behaviors, 
interferes with a participant’s ability to learn and limits involvement. All 
administrators, staff, parents, volunteers, and participants are expected to refuse 
to tolerate bullying and harassment and to demonstrate behavior that is respectful 
and civil. It is especially important for adults to model these behaviors (even when 
disciplining) in order to provide positive examples for participant behavior.  
 
“Bullying” or “harassment” is any gesture or written, verbal, graphic, or physical act 
(including electronically transmitted acts – i.e., cyber bullying, through the use of 
internet, cell phone, personal digital assistant (pda), computer, or wireless 
handheld device, currently in use or later developed and used) that is reasonably 
perceived as being dehumanizing, intimidating, hostile, humiliating, threatening, or 
otherwise likely to evoke fear of physical harm or emotional distress and may be 
motivated either by bias or prejudice based upon any actual or perceived 
characteristic, such as race, color, religion, ancestry, national origin, gender, sexual 
orientation, gender identity or expression; or a mental, physical, or sensory 
disability or impairment; or by any other distinguishing characteristic, or is based 
upon association with another person who has or is perceived to have any 
distinguishing characteristic. Bullying and harassment also include forms of 
retaliation against individuals who report or cooperate in an investigation under this 
policy. Such behaviors are considered to be bullying or harassment whether they 
take place on or off HEPD property, at any HEPD sponsored function, or in a HEPD 
vehicle or at any time or place where a staff or participant’s imminent safety or 
over-all well-being may be an issue.  
 
Bullying or harassment is conduct that meets all of the following criteria:  

• is reasonably perceived as being dehumanizing, intimidating, hostile, 
humiliating, threatening, or otherwise likely to evoke fear of physical harm or 
emotional distress;  

• is directed at one or more individuals;  
• is conveyed through physical, verbal, technological or emotional means;  
• substantially interferes with educational opportunities, benefits, or programs of 

one or more individual;  
• adversely affects the ability of an individual to participate in or benefit from 

HEPD activities by placing the individual in reasonable fear of physical harm 
or by causing emotional distress; and,  

• is based on an individual’s actual or perceived distinguishing characteristic 
(see above), or is based on an association with another person who has or is 
perceived to have any of these characteristics.  



The scope of this policy includes the prohibition of every form of bullying, 
harassment, and cyber bullying/harassment, whether in a park district program 
room, on school premises where park district programs are held, immediately 
adjacent to HEPD premises, or at a park district-sponsored event, whether or not 
held on HEPD premises. Bullying or harassment, including cyber bullying/ 
harassment, that is not initiated at a location defined above is covered by this 
policy if the incident results in a potentially material or substantial disruption of 
HEPD’s programs for one or more individuals and/or the orderly day-to-day 
operations of any HEPD program.  
 
The Hoffman Estates Park District expects all individuals to conduct themselves in a 
manner in keeping with their levels of development, maturity, and demonstrated 
capabilities with a proper regard for the rights and welfare of other individuals, 
staff, volunteers, and other district officials.  
 
The Hoffman Estates Park District recognizes that in order to have the maximum 
impact, it is critical to provide a minimum of annual training for employees and 
volunteers who have significant contact with participants on district policies and 
procedures regarding bullying and harassment. Training will provide employees 
with a clear understanding of their roles and responsibilities and the necessary skills 
to fulfill them.  
 
The Hoffman Estates Park District believes that standards for individual’s behavior 
must be set through interaction among the participants, parents and guardians, 
staff, and community members of HEPD, producing an atmosphere that encourages 
participants to grow in self-discipline and their ability to respect the rights of others. 
The development of this atmosphere requires respect for self and others, as well as 
for district and community property on the part of individuals, staff, parents, and 
community members.  
 
The Hoffman Estates Park District  believes that the best discipline for inappropriate 
aggressive behavior is designed to (1) support participants in taking responsibility 
for their actions, (2) develop empathy, and (3) teach alternative ways to achieve 
the goals and the solve problems that motivated the inappropriate aggressive 
behavior. Staff members who interact with individuals shall apply best practices 
designed to prevent discipline problems and encourage abilities to develop self-
discipline and make better choices in the future.  
 
Since bystander support of bullying and harassment can encourage these 
behaviors, the district prohibits both active and passive support for acts of 
harassment or bullying. The staff should encourage participants not to be part of 
the problem; not to pass on the rumor or derogatory message; to walk away from 
these acts when they see them; to constructively attempt to stop them; to report 
them to the designated authority; and to reach out in friendship to the target. 
Periodic meetings should be conducted to teach bystanders how and when to 
respond to bullying and harassment incidents. Informal discussions and activities 
designed to provide awareness and increase connectedness promote a positive shift 
in peer norms that will support empowered bystanders. When bystanders do report 



or cooperate in an investigation, they must be protected from retaliation with the 
same type of procedures used to respond to bullying and harassment.  
 
Factors for Determining Consequences  

• Age, development, and maturity levels of the parties involved  
• Degree of harm (physical and/or emotional distress)  
• Surrounding circumstances  
• Nature and severity of the behavior(s)  
• Incidences of past or continuing pattern(s) of behavior  
• Relationship between the parties involved  
• Context in which the alleged incident(s) occurred  

 
Note: Consequences must be fair and impartial.  

 
Consequences and appropriate remedial actions for a participant or staff member 
who engages in one or more acts of bullying or harassment may range from 
positive behavioral interventions up to and including suspension or termination.  
Employees will also be held accountable for bullying or harassing behavior directed 
toward employees, volunteers, parents, participants or district officials.  
 
Consequences for a participant who commits an act of bullying and harassment 
shall vary in method and severity according to the nature of the behavior, the 
developmental age of the individual, and the history of problem behaviors and 
performance.  Remedial measures shall be designed to: correct the problem 
behavior; prevent another occurrence of the behavior; and protect the victim of the 
act. Effective discipline should employ a district-wide approach to adopt a rubric of 
bullying offenses and the associated consequences.  
 
The consequences and remedial measures may include, but are not limited to, the 
examples listed below:  
 
Examples of Consequences  

• Temporary removal from the program 
• Loss of privileges  
• Program suspension  
• Legal action  

 
All employees are required to report alleged violations of this policy to their 
supervisor. All other members of the community, including participants, parents, 
volunteers, and visitors are encouraged to report any act that may be a violation of 
this policy to:  Dean Bostrom, Executive Director, 847-885-7500 or 
dbostrom@heparks.org.   
 
Reports may be made anonymously, but formal disciplinary action may not be 
based solely on the basis of an anonymous report.  
 
The Hoffman Estates Park District prohibits reprisal or retaliation against any person 
who reports an act of bullying or harassment or cooperates in an investigation. The 



consequences and appropriate remedial action for a person who engages in reprisal 
or retaliation shall be determined by the administrator after consideration of the 
nature, severity, and circumstances of the act.  
 
The Hoffman Estates Park District prohibits any person from falsely accusing 
another as a means of bullying or harassment. The consequences and appropriate 
remedial action for a person found to have falsely accused another as a means of 
bullying or harassment may range from positive behavioral interventions up to and 
including legal action. Consequences and appropriate remedial action for an 
employee found to have falsely accused another as a means of bullying or 
harassment shall be in accordance with district policies, procedures, and 
agreements.  
 
The Hoffman Estates Park District requires district officials to annually disseminate 
the policy to all staff along with a statement explaining that it applies to all 
applicable acts of harassment and bullying that occur.  
 
HEPD shall incorporate information regarding the policy against harassment or 
bullying into each employee training program and handbook.  
 



HOFFMAN ESTATES PARK DISTRICT YOUTH SOCCER PARENTS CODE OF CONDUCT 

 
The Hoffman Estates Park District Youth Soccer Program has 
implemented the following Sport Code of Conduct for the 
important message it holds about the proper role of parents in 
supporting their child in sports.  Parents should read, 
understand and sign this form prior to their children 
participating in our league.  
 

Any parent guilty of improper conduct at any game or practice 
will be asked to leave the field and be suspended from the 
following game.  That parent will be required to also take their 
child from the game or practice with them.  Repeat violations 
may cause multiple game suspensions, or season forfeiture of 
the privilege of attending all games or practices. 
 

Preamble 
The essential elements of character-building and ethics in 
sports are embodied in the concept of sportsmanship and six 
core principles: 

 Trustworthiness, 

 Respect, 

 Responsibility, 

 Fairness, 

 Caring, and 

 Good Citizenship 
The highest potential of sports is achieved when competition 
reflects these “six pillars of character.” 
 
I therefore agree: 
1. I will not force my child to participate in sports. 
 

2. I will remember that children participate in sports to have 
fun and that the game is for youth, not adults. 

 

3. I will inform the coach of any physical disability or ailment 
that may affect the safety of my child or the safety of 
others. 

 

4. I will learn the rules of the game and the policies of the 
league. 

 

5. I (and my guests) will be a positive role model for my child 
and encourage sportsmanship by showing respect and 
courtesy, and by demonstrating positive support for all 
players, coaches, officials, and spectators at every game, 
practice, or other sporting event. 

 

6. I (and my guest) will not engage in any kind of 
unsportsmanlike conduct with any official, coach, player, 
or parent such as booing or taunting; refusing to shake 
hands, or using profane language or gestures. 
 

7. I will not encourage any behaviors or practices that would 
endanger the health and well-being of the athlete. 
 

8. I will teach my child to play by the rules and resolve 
conflicts without resorting to hostility or violence. 

 

9. I will demand that my child treat other players, coaches, 
officials, and spectators with respect regardless of race, 
creed, color, sex or ability. 

 

10. I will teach my child that doing one’s best is more 
important than winning, so that my child will never feel 
defeated by the outcome of a game or his/her 
performance. 

 

11. I will praise my child for competing fairly and trying hard, 
and make my child feel like a winner every time. 

 

12. I will never ridicule or yell at my child or other participants 
for making a mistake or losing a competition. 

 

13. I will emphasize skill development and practices and how 
they benefit my child over winning.  I will also de-
emphasize games and competition in the lower age group. 

 

14. I will promote the emotional and physical well-being of the 
athletes ahead of any personal desire I may have for my 
child to win. 

 

15. I will respect the officials and their authority during games 
and will never question, discuss, or confront coaches at 
the game field, and will take time to speak with coaches at 
an agreed upon time and place. 

 

16. I will demand a sports environment for my child that is free 
from drugs, tobacco, and alcohol and I will refrain from 
their use at all sports events. 

 

17. I will refrain from coaching my child or other players during 
games and practices, unless I am one of the official 
coaches of the team. 

 

18. I will contact my child’s coach if my child will be absent 
from any practices or games. 

 

19. I understand and agree that by refusing to sign the code of 
conduct and not adhering to its contents that my child will 
not be registered for the program. 

 

20. I understand it is my duty to report to a park district 
representative immediately any parents, coaches, 
spectators or players not abiding by the above stated code 
of ethics. 
 
 
 

Print Child/ern’s Name(s)   
 
 
________________________________________ 
Parent’s/Guardian’s Signature         Date 
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# Weeks # Days # Hours Rate 1 # Staff # Classes

# Weeks # Days # Hours Rate 1 # Staff # Classes

# Weeks # Days # Hours Rate 1 # Staff # Classes
0 0 0 $0.00 0 0

# Weeks # Days # Hours Rate 1 # Staff # Classes
0 0 0 $0.00 0 0

Rate
-$        
-$        

$
$
$

Month Revenue Payroll Contract. Expenses

Acct# Total Revenue
January $ $ $ $

February $ $ $ $ Total Wages
March $ $ $ $

April $ $ $ $ Total Contractual
May $ $ $ $

June $ $ $ $ Total Expenses
July $ $ $ $

August $ $ $ $ Net Profit/Loss
Sept. $ $ $ $

Oct. $ $ $ $

Nov. $ $ $ $

Dec. $ $ $ $

Totals: $ $ $ $

-$                          0%
Total Contractual     = $0.00

# Participants Fee per Class # Classes Total Revenue
0 $0.00 0 $0.00

$0.00

$0.00

Percentage
#DIV/0!

$0.00

$0.00

$0.00

Expenses  Acct. #

Total Expenses     =

2. Storage Bin
3. First Time paddles
4

$0.00
Total FICA     =
Total IMRF     =
Total Payroll     =

$0.00

$0.00

$0.00
Total Payroll

$0.00

Total Wage     =

Expenses:

Contractual  Acct. #  

Cont. Description # Classes Total Contractual % (if Applicable)
 -$                          0%
 

Total Payroll

Total Revenue     =

$0.00

Total Payroll

Total Payroll
$0.00

Payroll Acct. #

$0.00 0 $0.00

# Participants Fee per Class # Classes Total Revenue
0 $0.00 0 $0.00

Program Budget Worksheet
PROGRAM NAME PROGRAM MANAGER SEASON(S)

Revenue Acct. #

Total Revenue
0

# Participants Fee per Class # Classes

# Participants Fee per Class # Classes Total Revenue
0 $0.00 0 $0.00



4Q 2023 Recreation Goals  
Page 1 of 14 

HOFFMAN ESTATES PARK DISTRICT 
2023 BUDGET GOALS & OBJECTIVES 

RECREATION DIVISION 
 

Key: C = Complete / O = On Track / D = Deferred / N = Not Complete 
 
 

DISTRICT GOAL 1:  HEALTHY & ENJOYABLE EXPERIENCES  
 

Objective/Goal Performance Measures/Action Plan Status 
Offer quality recreation programs 
that are innovative, diverse and 
meet the needs of the community  

Expand Stars Dance Company with the addition of 
a Junior level 

C 

1Q Comments: Auditions for 23/24 Stars Dance Company will take place in 
July & August and will include a new Junior Level. 

2Q Comments: Auditions for 23/24 Stars Dance Company will take place in 
July & August and will include a new Junior Level. 

3Q Comments - Complete Stars dance company has 26 including 8 Junior for the 23/24 
year. 

 
 

 

Offer quality recreation programs 
that are innovative, diverse and 
meet the needs of the community 

Offer two special events at Seascape 
 

C 

1Q Comments: Plans are underway for a Flick & Float and a Halfway to the 
Holiday Event plus deck art opportunities. 

2Q Comments: The World’s Largest Swim Lesson opportunity was added to 
Seascape on June 22. Chalk deck contests have been a hit. Flick 
and Float planned for August. 

3Q Comments - Complete Offered World’s Largest Swim Lesson on June 22, Chalk Deck 
contests and the Seascape Luau on August 11 that raised money 
for Maui Strong.                                         

 
 

 

Offer quality recreation programs 
that are innovative, diverse and 
meet the needs of the community 

Expand outdoor recreation specialty programs (i.e., 
fly fishing lessons) 

C 

1Q Comments: Looking to add to late summer or fall. Promoting fly fishing 
lessons in July for fall class to run. 

2Q Comments: Explorers camp has been revamped w/ more field trips and 
offering have been expanded in all neighborhoods.  

3Q Comments: Fishing classes continue. Planning ice fishing classes for the 
winter. 

4Q Comments - Complete Our fall fishing classes did not go. 
Ice fishing classes are coming up in February along with an ice 
fishing derby.  
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Offer new programs based on 
trends 

Offer a Family Dance program for all children and 
parents 

C 

1Q Comments: Plans underway for an event for Fall. 
2Q Comments: A Y2K theme flash mob free family dance opportunity is 

planned for November to showcase our dance offerings and 
upcoming spring recital.  

3Q Comments: A Y2K family dance program is planned for November 4 led by 
the dance staff.  

4Q Comments - Complete The Y2K dance program was a success November 4 with 33 
attendees. Fun and smiles were had with dancing, activities 
& snacks led by our dance instructors.  

 
 

 

Offer new programs based on 
trends 

Expand Wear your Color Run event in partnership 
with Ascension 

D 

1Q Comments: Event is planned for September 2023. 
2Q Comments: Wear your Color Run to promote cancer awareness is scheduled 

for September 2, kids offerings will be enhanced. 
3Q Comments: The Color Run has been pushed back to November 4 and Pink 

Rink is scheduled for October 8 both in partnership with 
Ascension.  

4Q Comments: The rescheduled Color Run on November 4 was cancelled 
after only 2 enrollees. We will work with Ascension next year 
to plan a different event around cancer awareness. Pink the 
Rink was well attended on October 8.  

 
 

 

Offer new programs based on 
trends 

Create “off season” specialty camps trainings for 
soccer, baseball and basketball 

C 

1Q Comments: HUSC fundamentals, indoor trainings for N60 team, and skill 
clinics for basketball took place in Q1. 

2Q Comments: Summer specialty camps/clinics offered for soccer and baseball 
plus an AAU basketball team summer opportunity. 

3Q Comments: Winter baseball clinics are underway in conjunction with 
Rolling Meadows Park District. Soccer has been enhanced by 
working with Hoffman Aces. The AAU girls team has been 
offered in Fall. The AAU team for boys completed its season at 
the end of summer. Basketball Clinics are being offered at 
Willow.  

4Q Comments - Complete Basketball Clinics continue at Willow. New parent/tot and 
preschool sports classes were added for January including 
sports mania, basketball, soccer and t-ball.  

 
 

 

Offer new programs based on 
trends 

Expand Pickleball with tournaments C 

1Q Comments: One tournament planned for summer and another for early Fall. 
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2Q Comments: Expanded hosting outside group pickleball rentals this summer 
at Fabbrini, our newly renovated court. The Senior Pickleball 
tournaments continue with popularity as well as offerings at the 
Club. 

3Q Comments: Fabbrini Pickleball tournament play offered at Fabbrini 
Mondays summer through fall. Another pickleball offering will 
be Monday night November through December. Pickleball 
tournament play continues at the Club.  

4Q Comments - Complete Pickelball play continues at the Club. Monday and Friday 
pickleball tournament play for beginners and beyond are 
offered at Triphahn during evenings in the winter months.  

  
  
Offer new programs based on 
trends 

Expand Disc Golf with tournaments C 

1Q Comments: One event is planned for April 30. More planned for summer. 
2Q Comments: Disc golf tournaments were planned for June and July. 
3Q Comments: We plan to collaborate on cross-town play for the new year. 

Numbers for disc golf tournaments have been low. We are 
working to get more word out to the disc golf community.  

4Q Comments: Events were offered in 2024 but did not go. Will focus on 
collaborating with neighboring communities on disc golf 
tournaments for the spring. We will also use Chris 
McGregor as an HEParks resource.  

 
 

 

Offer new programs based on 
trends 

Expand Willow preschool through afternoon 
extension program providing a longer day of school 

C 

1Q Comments: Program will be offered for school year 23/24. 
2Q Comments - Complete Willow preschool with extension is running this school year with 

expanded numbers. 
 
 

 

Offer new programs based on 
trends 

Increase E-Sports focusing on tournaments and 
events 

C 

1Q Comments: New offerings for tournaments and events every weekend. 
2Q Comments: Birthday e-sports rentals are still being offered and are becoming 

the main source of events at the E-Sports facility. 
3Q Comments: Kids Night out, Tournament Play and birthday parties continue 

to be offered. E-sports participation is lower. 
4Q Comments - Complete E-sports events were offered throughout the year but few 

took place. This program is being re-evaluated for 2024.  
 
 

 

Create adult programs Expand adult tournaments to include wiffle ball 
tournament and bags tournament. 

C 

1Q Comments: Adult wiffle ball program offered for spring. 
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2Q Comments: Adding a theatre group opportunity that includes adult offerings 
and a new adult dance class. New adult sport opportunities 
continue to be explored. 

3Q Comments: Chorus Line and Nutcracker with HOTT Theatre both have 25 
participants, many that are adults. Adult Yoga at night at 
Triphahn is growing in popularity.  

4Q Comments - Complete The Adult Theatre group will perform “Joey and Maria’s 
Italian Wedding” this spring. Adult Dance is offered on 
Mondays.  

 
 

 

Expand birthday party options Implement sports-themed birthday party C 
1Q Comments: New sports birthday party offered. 
2Q Comments - Complete Birthday party options remain popular especially at Seascape in 

summer and picnic spaces near splash pads. 
  
Promote trails and paths Create “Tour de Hoffman” – a summer bike and 

park visit program 
C 

1Q Comments: Tour de Hoffman / Family engagement activity will launch for 
summer. 

2Q Comments: This program will be incorporated with the GO Hoffman to 
promote community trails/paths and environmental awareness in 
the fall. 

3Q Comments: This program will be incorporated with the GO Hoffman to 
promote community trails/paths and environmental awareness in 
the fall. 

4Q Comments - Complete The Club and our STAR Program Manager will be working 
on some new Go Hoffman offerings this Spring.  

 
 

 

Provide community and family-
oriented events 

Expand Unplug Day’s summer special event C 

1Q Comments: New features include children’s concert. 
2Q Comments: Planning continues for July event. 
3Q Comments: UnPlug Day was a successful event held July 15. M.O.R.E. 

opportunities were expanded; added in Kite Day; enhanced Kids 
to Park and Fourth Fest offerings and offered an evening Funday 
concert for working parents. 

4Q Comments - Complete Planning is underway for our Summer 2024 UnPlug Events.  
 
 

 

Provide community and family-
oriented events 

Develop all-star games for each athletic league:  
baseball, basketball and soccer 

C 

1Q Comments: Basketball all-star games were held at NOW Arena.  All players 
also received a free ticket to a Windy City Bulls game. 

2Q Comments: Our always popular All-star baseball games were planned for 
mid-June. Soccer All-star night is scheduled for July 15 with a 
food truck and new Hoffman Aces program will be introduced.  
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3Q Comments - Complete All star games for baseball, basketball and soccer are complete. 
There will be a couple more Fall all star games in October.  

 
 

 

Expand fitness center amenities  Update/redesign the fitness centers with modern 
equipment 

C 

1Q Comments: TC fitness center will close April 12 for renovation and 
upgrades. 

2Q Comments - Complete TC fitness center renovations are complete. Grand re-opening 
was May 6. “Find Your Fit” promotion continues to build TC 
fitness center enrollment.  

 
 

 

Provide high-quality swim 
instruction 

Restructure swim lesson curriculum C 

1Q Comments: Will launch for summer swim lessons. 
2Q Comments: Swim Safety School will launch Fall 2023 with a new level 

system where participants receive tokens as they pass levels. 
3Q Comments: Swim Lesson token system is planned to start second session in 

Fall. C&M has been helping with details.  
4Q Comments - Complete The program has been restructured and has been used for 

training. The tokens and key chains will roll out in spring.  
 
 

 

Hold physical challenge event at 
South Ridge Ninja Warrior course 

Complete challenge by end of summer 2023 C 

1Q Comments: Event will be planned in July. 
2Q Comments: Ninja Warrior Course challenge at South Ridge will be included 

in our UnPlug Day events July 15. 
3Q Comments: Complete Ninja course offered at UnPlug Day Event. We also offer a ninja 

course birthday option through our contractual sports group.  
 
 

 

Implement new figure skating 
show 

Create and present figure skating talent show C 

1Q Comments: Ice Show planned for May 13. 
2Q Comments - Complete “Lights, Camera, Skate” our first ice show post-covid was May 

13 showcasing just over 100 skaters with 300 attendees to watch 
throughout the day.  

 
 

DISTRICT GOAL 2:  SOCIAL EQUITY  
 

Objective/Goal Performance Measures/Action Plan Status 
Work closely with Friends of 
HEParks to maximize scholarships 

Revamp scholarship application and approval 
process 

C 

1Q Comments: Draft of scholarship application and process in progress. 
2Q Comments – Complete Scholarship application process and application has been 

revamped and implemented. 
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Create free usage access program 
to reach underserved 
demographics 

Expand Programs for All by reaching more schools C 

1Q Comments: Plans for 23/24 school in progress. 
2Q Comments: Staff will begin reaching out to counselors as school returns to 

session.  
3Q Comments: Social workers at 10 schools have been contacted. 19 students 

from 7 different schools are currently enrolled in a fall session, 
with two additional students requesting later fall or are waiting 
for winter classes.  

4Q Comments - Complete 21 students from 8 different schools are currently enrolled in 
Winter programs through Programs for All. 

 
 

 

Implement community awareness 
campaign 

Create a summer challenge to visit events, parks 
and attend programs 

C 

1Q Comments: New “Pack the Park” events planned for summer to expand 
community awareness. 

2Q Comments:  Marketing is promoting parks and offerings for National Park 
and Recreation month this July with their “Where Community 
Grows slogan.”  

3Q Comments - Complete Pack the Park will be expanded for Summer 2024, July social 
media marketing plan to promote our parks was a success.  

  
  
Launch website that is accessible  Ensure ADA compliance for website C 
1Q Comments: Website project in progress. 
2Q Comments:  Website is now being updated internally by staff to make 

registration process clean and simple. We have designed a new 
page template for all programs and sports to ensure consistency 
throughout the site. The new Superintendent of Recreation C&M 
will do a complete audit of the site as one of their first projects 
and continue to make enhancements which include ADA 
compliance. 

3Q Comments: Website is currently in the process of an enhancement along 
with many other page updates to ensure ADA compliance.  

4Q Comments - Complete Website updates have been made and will be continually 
reviewed for compliance.  

 
 

 

Evaluate translation feature on 
website 

Launch translation option for website C 

1Q Comments: Website project in progress. 
2Q Comments: The new Superintendent of Recreation C&M will do a complete 

audit of the site as one of their first projects and continue to 
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make enhancements which include translation options for the 
site. 

3Q Comments: This feature will fully be evaluated after phase 1 of the 
enhancement is completed.  

4Q Comments - Complete Staff continues to work with Imavex on website 
enhancement for 2024 implementation. 

 
 

 

Support Diversity, Equity and 
Inclusion initiatives 

Create DEI committee C 

1Q Comments: DEI Committee has met twice in Q1. 
2Q Comments - Complete Kimberly Barton attended a Diversity conference with IPRA in 

May. Email signatures with he/she terms added for spring. 
 
 

 

Expand free programming within 
community 

Add at least one more neighborhood to the MORE 
program 

C 

1Q Comments: Staff is securing MORE site visits this spring. 
2Q Comments - Complete MORE schedule increased for Summer 2023. We have also 

paired with the Popsicle with Police event at Poplar Park and the 
Library attends our MORE events as well. The new MORE van 
is an added new visual feature. 

 
 

 

Expand senior programs and 
events 

Offer at least one program per season at Willow  
 

C 

1Q Comments: Bunco and Bake Goods was offered in Winter and Name that 
Tune will be offered in May. 

2Q Comments: Family Bingo Night was planned at Willow for June 8 and Book 
Club continues there. 

3Q Comments: Staff continues to offer programs at Willow, including Book 
Club and Tai Chi. 

4Q Comments - Complete Staff continues to offer programs at Willow. Book Club is 
our most popular.  

  
  
Expand senior programs and 
events 

Provide at least three new senior trip locations and 
one overnight trip 

C 

1Q Comments: The overnight will be April 22-23 to Lake Geneva. A variety of 
new trips offered including Mars Cheese Castle, Movie Night at 
Star Cinema, Kane County Cougars and Untouchable Mobster 
Tour. 

2Q Comments: New offering planned for Fall. Fish Boil trip was one of our 
most popular trips this summer. Canada trip has had some 
interest. 

3Q Comments: Apple picking, Scrooge Musical and Morton Arboretum Tree 
Lights trips are planned for Fall and Winter. 

4Q Comments - Complete Completed with the variety of trips offered each season.  
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Promote free health & wellness  Offer four Community Fitness Days at the TC & 

WRC fitness centers 
C 

1Q Comments: Community Fitness Day was held January 7. Next one will be 
May 6. 

2Q Comments: Free fitness workout weekend at our fitness centers were offered 
on May 6th. 

3Q Comments: Free fitness workout weekend at our fitness centers were offered 
on July 8 and 9 

4Q Comments - Complete We will be working on a heart awareness month in 
February. This goal will continue for the new year.  

 
 

 

Promote free health & wellness Offer at least four free community fitness events 
throughout the summer 

C 

1Q Comments: Pop-up Fitness events scheduled for summer. 
2Q Comments - Complete Outside Pop-up Fitness events offered almost weekly by the 

Club including yoga, Zumba etc. 
 
                                                      

DISTRICT GOAL 3:  FINANCIAL STEWARDSHIP  
 

Objective/Goal Performance Measures/Action Plan Status 
Increase facility and field rentals Increase facility and field tournaments C 
1Q Comments: Cricket field rented for all weekends through fall.  Promotion 

continues for other field and facility rentals. 
2Q Comments: Pickleball rentals are increasing. Cricket field rentals continue. 
3Q Comments: Created an organized system in Rec Trac for tracking and 

payments at the end of summer.  
4Q Comments - Complete Updates continued in Rec Trac and more easily accessed 

information will be available online late winter.  
 
 

 

Create a referral discount program  Provide a referral discount programs for E-Sports 
birthday parties 

C 

1Q Comments: Referral program draft in process. 
2Q Comments: E-sports promotion opportunities underway.  
3Q Comments: Referral cards have been made and are handed out at each event. 
4Q Comments - Complete We are re-evaluating e-sports and the need at this time.  
  
  
Evaluate usage of paid coaches for 
hockey program 

Determine if paid coaches result in increased 
enrollment in the Wolfpack program 

C 

1Q Comments: Spring league includes one paid coach and one volunteer coach 
for each team. 

2Q Comments:  Staff has received great feedback on the coaches and numbers 
will continue to grow with additional marketing promoting the 
trained coaches for the teams. 
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3Q Comments: The season has begun and all teams have 1 paid coach assigned 
to them. 

4Q Comments - Complete Staff will continue to evaluate hockey coaches and will adjust 
accordingly in Spring when the season is complete.  

 
 

 

Explore potential for an additional 
hockey tournament 

Add one additional large format hockey tournament C 

1Q Comments: Staff is looking to secure more tournaments. 
2Q Comments: Ice rentals and tournament rentals are getting an extensive 

evaluation of contracts, fees and schedules. Staff is creating a 
standardized contract and fee structure to help promote future 
rentals and tournaments. They have just begun creating a 
database of past rentals to offer promotions and open ice times to 
increase overall rentals in down ice time. 

3Q Comments: We currently have 4 large hockey tournaments and 1 speed 
skating tournament scheduled for the remainer of the 2023 
season. 

4Q Comments - Complete Tournament rentals increased in 2023 and will continue to 
explore new events in 2024. 

 
 
 

DISTRICT GOAL 4:  OPERATIONAL EXCELLENCE  
 

Objective/Goal Performance Measures/Action Plan Status 
Partner with local organizations to 
provide programs 

Create a Book Club with the Palatine Library  C 

1Q Comments: Offered in Winter and another will be offered in April with 
lunch. 

2Q Comments - Complete Summer book club opportunities continue.  
 
 

 

Streamline NWSRA inclusion 
requests  

Assign one NWSRA representative to work with 
NWSRA for inclusion requests and staffing needs 

C 

1Q Comments: Kimberly Barton is the HEParks staff liaison for all inclusion 
requests. 

2Q Comments – Complete Summer requests are highest and there is continued success with 
our staff liaison. 

 
 

 

Expand relationships with Village 
commissions 

Staff involvement in Senior, Youth, Cultural Arts 
and Art Commissions 

C 

1Q Comments: Staff are assigned to each village commission. 
2Q Comments - Complete Our Seniors and Special Events Program Manager attends many 

of these. 
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Promote park amenities and 
programs 

Social media posts at least twice per week and two 
emails per week 

C 

1Q Comments: The Biweekly emails continue to be a success. Tuesday emails 
focus on park district programs, upcoming events and special 
happenings, job openings and general information. The 
Thursday emails focus on a specific topic or theme and have 
included the Triphahn Center Renovation project, family 
programs, Community Egg Hunt Guide, Amenities at the Golf 
Course, family programs and adult programs. Social media posts 
vary per week from 2-6 posts. The posts are a mix of general 
information and sales.  

2Q Comments - Complete Spring/ summer social media posts have had continued success. 
Program Managers have opportunity to “post day in the life” 
posts on site. For July we are showcasing community 
togetherness as our parks for National Park and Recreation 
month. 

 
 

 

Create user-friendly online forms Develop web-based forms for Refund Request, 
Preschool Inquiry and Room Rentals. 

C  

1Q Comments: Online submittable forms are in draft process. 
2Q Comments:  Submittable forms are being implemented throughout the 

website for convenience of the customer.  
3Q Comments: As part of the website enhancement gravity forms will be 

installed to create custom online forms to our website. 
4Q Comments - Complete Web-based forms are operational for preschool inquiry, 

park shelter rentals, and refund requests. 
 
 

 

Improve recruitment for seasonal 
positions 

Offer hiring incentive for summer and child care 
staff 

C 

1Q Comments: Job has been posted. 
2Q Comments - Complete We were on target for hiring with camps, pools etc. Hiring 

events with HR in May were a success. More staff appreciation 
events are planned regularly to increase staff retention. 

 
 

 

Improve health and wellness with 
employees 

Create a Wellness Committee that promotes PATH 
challenges and creates in-district PATH challenges 
to encourage at least 60% participation 

C 

1Q Comments: Wellness Committee has been created and has activities planned 
for staff. 

2Q Comments: Fitness opportunities will be incorporated into our Summer 
Quarterly FT Staff meeting (disc golf, baggo, basketball skill 
games) 

3Q Comments: Through the PDRMA App Virgin Pulse mini fitness groups have 
begun for the district.  

4Q Comments - Complete Staff continues to create in-district challenges within the 
PATH program. 
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Promote all district facilities Cross-promote Club and Bridges social media into 

park district channels 
C 

1Q Comments: The Club and Bridges are included in every Tuesday’s all 
district email, the digital sign board, signage within TC an WRC, 
social media content is also shared from their feeds to the 
district’s main page. Events are shared throughout the different 
profile pages.  

2Q Comments: C&M Staff has been working together in cross-promotion 
throughout all district channels.  

3Q Comments: Cross Promotions continue at all facilities.  
4Q Comments - Complete Entire C&M team is working together and cross marketing 

on all platforms. 
 
 

 

Ensure positive feedback Review and update all google and yelp profile 
pages  

C 

1Q Comments: The google and yelp profile pages are updated for Q1 but will 
change as building hours shift with the seasons.  

2Q Comments:  Staff continues to monitor and update as we progress through 
seasonal changes.  

3Q Comments: Staff continues to monitor and update social media platforms 
and reviews. 

4Q Comments - Complete Staff continues to monitor and update social media 
platforms and reviews as needed. 

 
 

 

Purchase lounge chairs for 
Seascape 

Purchase lounge chairs for delivery prior to 
Seascape opening 

C 

1Q Comments: Chairs have been purchased. 
2Q Comments - Complete Lounge chairs were delivered in early June.  
 
 

 

Promote family connections  Create family nights within Little Stars Child Care  
1Q Comments: One event took place in January.  Another will take 

place in summer. 
C 

2Q Comments: New graduation format for early childhood programs was well 
received. Fun in the Sun is planned for July 22. 

3Q Comments - Complete Little Stars had a Seascape night for families in August.  
 
 

 

Develop a new position titled 
Superintendent of Facilities to 
streamline supervisory 
responsibilities within the 
Recreation Division. 

Hire the individual C 
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1Q Comments: Karrie Miletic was hired in March as the Supt of Recreation 
Programs. Steve Dietz took the Supt of Recreation Facilities 
position. 

2Q Comments - Complete Kimberly Barton is the new Supt. of Recreation and Karrie 
Miletic is the new Director of Recreation.  

 
 

 

Increase adult hockey participation Add one additional team to adult hockey league C 
1Q Comments: Adult hockey is now a rental program. 
2Q Comments: - Complete Adult hockey leagues are being run by a 3rd party to provide 

consistency in offerings along with providing scorekeepers and 
game officials. This has also provided us with steady rental 
income. 

 
 

 

Implement measurable program 
evaluations for all major program 
areas. 

Conduct online surveys with measurable questions C 

1Q Comments: Surveys are completed after all major programs end.   
2Q Comments: Survey occurred for Preschool and Soccer in Spring. Baseball 

survey is underway. 
3Q Comments: Surveys will occur through Constant Contact for Fall programs 

at the end of October. Marketing is working on using another 
website tool in the future for surveys and input.  

4Q Comments - Complete Surveys continue in Constant Contact. For fall our larger 
surveys were to fall baseball and soccer.  

 
 
 

 

Email marketing campaign 
between program seasons/sessions 
for all major program types based 
on previous enrollment 

As developmental program sessions end, send 
emails to participants encouraging registration for 
next session (i.e. Swim Level 1 to Swim Level 2) 

C 

1Q Comments: Emails are sent out to past participants to promote next session’s 
enrollment. 

2Q Comments: This occurs with each program manager, it helped build camp 
enrollments and summer sport clinics. 

3Q Comments: Direct Marketing campaigns to past participants are in full swing 
to help increase enrollment in programs.  

4Q Comments - Complete Program Managers and Marketing continue to help 
maintain these goals seasonally. We use this a lot for 
athletics.  
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DISTRICT GOAL 5:  ENVIRONMENTAL AWARENESS 
 

Objective/Goal Performance Measures/Action Plan Status 

Expand GO Hoffman movement 
campaign 

Promote community trails/paths and environmental 
awareness through GO Hoffman movement. 

C  

1Q Comments: During the cold of Q1, the free indoor track at TC was promoted 
as part of the GO Hoffman movement.  Outdoor events will be 
planned for spring and summer. 

2Q Comments: GO Hoffman campaign will restart this fall with new ideas to 
help promote our trails and paths.  

3Q Comments: Go Hoffman- count your steps program was initiated at the Club. 
We will explore more offerings in the future. Paige Calvey will 
move forward with this.  

4Q Comments - Complete We will continue to offer Go Hoffman as the warm weather 
comes again in spring.  

 
 

DISTRICT GOAL 6:  CUSTOMER SERVICE  
 

Objective/Goal Performance Measures/Action Plan Status 
Enhance behavior management 
training 

Create a behavior management training for STAR, 
preschool and camp staff. 

C 

1Q Comments: On May 31 we collaborated with Ascension Hospital to offer a 
panel discussion on behavior management for Camp staff. The 
hospital will also assist with a training for Fall for an early 
childhood in-service day plus a parent workshop.  

2Q Comments: Early childhood programs incorporated a school buck program 
this summer to promote good behavior. Children can buy items 
at a mini school store.  Camp “get ducked” program still 
continues to promote good behavior. 

3Q Comments - Complete Staff created calming corners in each classroom this fall. We 
continue to add in new techniques.  

 
 
 

 

Enhance special needs training Expand training on working with the children with 
special needs for STAR, preschool and camp staff. 

C 

1Q Comments: We have incorporated CHAMPS, a teaching tool that promotes 
positive behavior support.  

2Q Comments: CHAMPS continues with success. 
3Q Comments: We plan to do a training with NWSRA for STAR staff in late 

fall.  
4Q Comments - Complete Our Program managers continually work with their staff on 

these areas during in-service. Two of our full-time 
supervisors attended a half day in-service with NWSRA in 
November.  
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Enhance safety training Create emergency preparedness training for STAR, 
preschool and camp staff. 

C 

1Q Comments: Project has started.  
2Q Comments: Emergency preparedness was increased in summer pre-season 

training.  
3Q Comments: Camp staff reviewed safety drills with their children at the site. 

We will be working on expanding emergency preparedness as a 
District. Armed Intruder training will be included in our 3rd 
Quarter full-time training  

4Q Comments - Complete Our Program managers continually work with their staff on 
these areas during in-service. Our HR/ Safety supervisor will 
work more closely in these areas this winter.  

 
 

 

Promote CPRP certification Two managers achieve CPRP certification SC 
1Q Comments: Kimberly Barton achieved her CPRP in Q1. 
2Q Comments: Karrie Miletic and Scott Meyer are working towards getting 

their CPRP. 
3Q Comments: Kimberly Engler is working on CPRP training as well.  
4Q Comments – Substantially 
Complete 

Kimberly Barton achieved in Q1. Karrie Miletic and 
Kimberly Engler should receive these credentials in 2024.  

 
 

 

Expand volunteer onboarding and 
trainings 

Create volunteer training program for volunteer 
coaches 

C 

1Q Comments: Online training was developed for all volunteer coaches. 
2Q Comments - Complete Volunteer Appreciation night is planned for August at Seascape. 
 
 

 

Expand aquatic customer service Revamp the party host position for party tent 
rentals at Seascape 

C 

1Q Comments: We have promoted a head cashier to coordinate and make calls 
prior for rentals. She will have party hosts present on rental days. 

2Q Comments - Complete Position is now our party coordinator and head cashiers. 
 
 

 

Expand front desk service Provide rental coordinator C 
1Q Comments: We have promoted a head cashier to coordinate and make calls 

prior for rentals. 
2Q Comments - Complete Party coordinator and head cashier assists in these areas as well. 
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HOFFMAN ESTATES PARK DISTRICT  
2024 BUDGET GOALS & OBJECTIVES 

RECREATION DIVISION 
 

Key: C = Complete / O = On Track / D = Deferred / N= Not Complete 
 
 

DISTRICT GOAL 1:  HEALTHY AND ENJOYABLE EXPERIENCES 
 

Objective/Goal Performance Measures 
Create more educational Seascape 
safety learning opportunities.  

• Provide additional safety programs to the public to increase water 
safety awareness.  

 
Provide more Parent/Child and 
sport offerings. 

• Offer new parent/tot or youth sport offerings for the year.  

 
Increase Disc Golf Tournament 
Play and Cross-town play. 

• Add in new Disc Golf Tournament Play opportunities.  

 
Increase Basketball clinics and 
training opportunities at Willow. 

• Enhance and offer additional basketball clinics seasonally, 
utilizing courts district-wide. 

• Purchase additional training equipment.  
 
Evaluate and Increase 50+ 
offerings. 

• Offer additional overnight trip(s) and new 50+ monthly class 
offerings.  

 
Create more family building 
opportunities in STAR and 
Childcare. 

• Create additional family/student opportunities outside of the 
school day in STAR and Childcare to build family partnerships 
and program buy-in.  

 
Increase Variety of Dance class 
offerings for 2024. 

• Provide new dance offerings for Dance in 2024.  

 
Increase Break Camp and Clinic 
opportunities. 

• Provide additional clinic or contractual camp for Spring and 
Winter breaks.  

  
Provide new Older Youth and 
Adult Athletic opportunities or 
leagues. 

• Add new Athletic offerings for Older Adult and Adult sports. 

 
 

DISTRICT GOAL 2:  SOCIAL EQUITY 
 

Objective/Goal Performance Measures 
Increase Community Partnerships 
for Rec Programming. 

• Provide new community outreach programming opportunities. 
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Create a Volunteer Reward 
Incentive Program.  

• Establish a quantitative Volunteer Gift and Annual Volunteer 
promotion plan within the year.  

  
Continue DEI opportunities.  • Offer new DEI opportunities for staff.  
 
Create Community-Wide 
Calendar. 

• Create and keep an updated Community-Wide Calendar with 
HEParks events and Village events.  

  
Review Program listing and make 
it more gender neutral.  
 

• Make changes to programs for gender neutrality.  

 
 

DISTRICT GOAL 3:  FINANCIAL STEWARDSHIP  
 

Objective/Goal Performance Measures 
Revamp Field Rental Procedures. • Create changes to Field Rental Procedures to increase financial 

stewardship and rental use accessibility.  
 

Keep up with Pickleball trends. • Create new drop-in fee Pickleball opportunities. 
 

Increase Theater Participation   • Increase theater participation from 2023 with more offerings and having 
showcases at park locations. 

 
Increase Field Rentals   • Increase field rental revenue from 2023 with marketing and outreach to 

tournament groups. 
 

Increase Willow Facility Rentals   • Increase WRC Facility Rentals from 2023 with marketing and outreach 
to rental groups. 

 
Meet rental budget numbers for 2024 
for both TC & Willow. 
 

• Exceed the 2024 rental fee budget revenue 

 
Meet fitness membership budget 
numbers for 2024 for both TC & 
Willow. 
 

• Increase marketing to attract new members for facility fitness centers. 

 
 

DISTRICT GOAL 4:  OPERATIONAL EXCELLENCE  
 

Objective/Goal Performance Measures 
Increase Cross-Program 
Marketing.  

• Provide new cross-department programming opportunities for 
2024.  

 
Increase Email Promotion to Past 
Participants. 

• Send emails to past participants of progression programs 
promoting next registration opportunities.  
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Update Signage at Seascape and 
Communication Methods at the 
Pool. 

• Provide new methods to increase communication and Seascape 
including updates to Signage. 

 
Create Safe Zones for Special 
events.  

• Provide safe zones for all large special events. 

 
Create a training onboarding process 
for the front desk staff at TC & 
Willow. 

• Implement new onboarding process for front desk staff at TC & Willow.  

 
 

DISTRICT GOAL 5:  ENVIRONMENTAL AWARENESS 
 

Objective/Goal Performance Measures 
Provide Pop-Up Park Events at 
non-showcase Parks.  

• Create a Pop-Up Park opportunity in Spring, Summer, and Fall.  

 
Increase MORE Van Visits. • Expand MORE van visit opportunities, including additional 

apartment complexes as well as community events.  
 
Utilize Seascape Open Grass area 
for open play opportunities.  

• Provide new open play opportunities in the grass area at Seascape 
for Summer 2024.  

 
Promote use of reusable water 
bottles 

• Educate fitness members about the importance of reducing waste 
production  

 
 

DISTRICT GOAL 6:  CUSTOMER SERVICE 
 

Objective/Goal Performance Measures 
Evaluate Desk Supervision for 
Northside. 

• Staff north side desk as needed 
• Evaluate closing northside entrance when not staffed.  

 
Increase Part-time Staff 
Appreciation working with 
Human Resources. 

• Create part-time longevity recognition program.  

 
Create a summer locker room deep 
cleaning plan. 
 

• Complete a plan with the Parks Department for all locker rooms. 

 



Sample Program/Event/Svc Type Participants Data Collection Current Objectives Scope Outreach Health Promotion

Basketball League Youth Leader Directed Youth. All genders
Enrollment participation ‐ 
trends & Program Survey Offer All Star game events League

Scholarships & Programs for All 
available. Physical, Emotional, Social Social Media, Website, Eblasts

Before & After School Care Leader Directed Youth (K‐6 grade).  All genders
Enrollment participation ‐ 
trends & Program Survey

Expand trainings on special needs 
and behavior. child care

Scholarships available.  State 
funding available. Physical, Emotional, Social Social Media, Website, Eblasts

Camps Leader Directed Youth.  All genders
Enrollment participation ‐ 
trends & Program Survey

Expand trainings on special needs 
and behavior. camp

Scholarships available.  State 
funding available. Physical, Emotional, Social Social Media, Website, Eblasts

Fishing Lessons Leader Directed Youth and adult. All genders
Enrollment participation ‐ 
trends 

Expand program offerings ‐ i.e. Fly 
Fishing. Lessons Free classes offered quarterly Physical, Emotional, Social website and social media

Fitness ‐ group classes Leader Directed Teen and adult.  All genders CMP Survey

Offer at least 4 free classes in 
summer as well as free class year‐
round at Club. Drop‐in

Free classes throughout summer.  
Free classes offered at Club. Physical, Emotional, Social website

Fitness Center  Self Directed Teen and adult.  All genders
Member Survey & CMP 
Survey

Redesign Triphahn Center fitness 
center.  Drop‐in Free use offered quarterly Physical, Emotional, Social Social Media, Website, Eblasts

Haunted Hoffman Self Directed All Ages.  All Genders
Attendance; treat path 
enrollment Maintain/increase attendance Special Event Free Physical, Emotional, Social

Social Media, Website, Eblasts, 
Marquee

Hockey League Youth Leader Directed Youth.  All genders
Enrollment participation ‐ 
trends & Program Survey

Evaluate the financial benefits of 
paid vs volunteer coaches. League  Scholarships available Physical, Emotional, Social Social Media, Website, Eblasts

M.O.R.E. Leader Directed Youth. All genders
Attendance; verbal 
feedback

Add new neighborhoods to MORE 
program Drop‐in

Free; advertise thru community 
manager Physical, Emotional, Social

Contact apt manager; flyers; 
MORE Machine van

Park Clean‐Up / Volunteerism Leader Directed All Ages.  All Genders Attendance 

To expand programs with local scout 
and school groups.  Offer an Earth 
Day event. Volunteerism Free Physical, Emotional, Social Social Media, Website, Eblasts

Pickleball league Leader Directed Adult.  All genders
Enrollment participation ‐ 
trends & Program Survey Add pickleball tournaments. League Scholarships available Physical, Emotional, Social website and emails

Preschool Leader Directed
Children 2‐5 years old.  All 
genders

Enrollment participation ‐ 
trends & Program Survey

Expand length of program day with 
extended option. school program Scholarships available Physical, Emotional, Social Social Media, Website, Eblasts

Senior Trips Leader Directed Seniors.  All genders
Enrollment participation ‐ 
trends & Program Survey Provide three new trips. one day event Scholarships available Physical, Emotional, Social website and newsletter

Senior Events/Luncheons Leader Directed Seniors.  All genders
Enrollment participation ‐ 
trends & Program Survey

Offer at least one program in north 
section of town.  Add Senior Book 
Club. one day event Scholarships available Physical, Emotional, Social website and newsletter

Special Events Leader & Self DirecteAll Ages.  All Genders CMP Survey
Expand Unplug event.  Add two new 
events at The Club. one day event Free Physical, Emotional, Social Social Media, Website, Eblasts

Swimming Self Directed All Ages.  All Genders Attendance 
Create two new special events at 
Seascape. Drop‐in Free admission passes distributed Physical, Emotional, Social Social Media, Website, Eblasts

Swim Lessons Leader Directed All Ages.  All Genders

Enrollment participation ‐ 
trends & Program Survey 
& CMP Survey Restructure swim lesson curriculum. Lessons

Scholarships & Programs for All 
available. Physical, Emotional, Social Social Media, Website, Eblasts

Winterfest Self Directed All Ages.  All Genders

Enrollment in breakfast 
w/Santa; attendance at 
free events; verbal 
feedback

Maintain/increase attendance; add 
variety of activities Special Event Free Physical, Emotional, Social Social Media, Website, Eblasts
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