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Funding Opportunities for Recreational 
Facilities
Today’s Agenda

• Overview  of Funding Types 
• Case Studies of Successful 

Projects
• Common Takeaways

https://www.callawaygardens.com/



Overview of Opportunities
Possible Funding Types
• Federal
• State
• Intergovernmental
• NGO Grants
• Private Partnerships

https://gardenerspath.com/



Overview of Opportunities
Federal Funding Types
• Multiple Programs
• Specific Requirements
• Various Schedules

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/funding/bipedfund.cfm



Overview of Opportunities
Choosing the Right Funding
• Funded Program
• Fits Project Schedule
• Meets Project Goals
• Greatest Match

https://gardenerspath.com/



Overview of Opportunities
Illinois Transportation 
Enhancement Program (ITEP)
• 2016 Program $30M/33 Projects
• 2018 Program $35M/53 Projects
• 31 of 53 Projects Bike/Ped
• ONLY FOUR PARK DISTRICTS
• ONLY ONE FOREST PRESERVE



Overview of Opportunities
Highlights of Case Studies

• Bike Trail Development – Seg. 1
$624K Federal (75%)
$201K Local (25%)

• Golf Course Redevelopment
$ 14M Local (82%)
$   5M Outside (18%)



Great Western Trail – ITEP funded
Great Western Trail Segment 1 & 2

• Identified in DeKalb County Greenways and 
Trails and DSATS Long Range Plans

• 10 ft asphalt multi-use trail
• Bridge of Kishwaukee
• Connects neighborhoods to downtown
• Provides alternative means of 

transportation for work, shopping, school
• Broken into phased segments 



Great Western Trail – ITEP funded
Great Western Trail Segment 1

• Constructed 2018
• Multi-agency Coordination
• Floodplain along the Kishwaukee
• Created Safe School route



Great Western Trail – ITEP funded
Great Western Trail Segment 2

• Multi-agency Coordination
• Two bridges across Kishwaukee
• Land Acquisitions required from four property 

owners and IDOT
• Phase I Engineering Approve 2018
• Final Engineering 2019
• Construction 2020
• Construction Estimate  $3.0M



Great Western Trail – ITEP funded
ITEP Program Overview

• ANY local or state governmental taxing authority can 
apply

• Projects that qualify – Ped/bike trails, overlooks and 
railroad corridors to trails most applicable

• 80 Fed/20 Local Match for Engineering and 
Construction

• 50/50 Match for Right-of-Way Acquisition
• $2.0M Maximum Federal match per cycle



Great Western Trail – ITEP funded
ITEP Program Overview

• Administered by IDOT through Bureau of 
Local Roads for each IDOT District

• Local Agency leads Engineering/ROW
• IDOT leads Construction 
• Requires project to follow Federal 

requirements



Great Western Trail – ITEP funded
FHWA/IDOT Steps

• Qualification Based Selection Process (QBS) for 
all phases of Construction

• Preliminary Phase I Engineering (Design 
Approval)

• Land Acquisition 
• Final Engineering Phase II
• Construction (IDOT led)
• Construction Engineering Phase III



Great Western Trail – ITEP funded
Phase I Preliminary Engineering

• Establishes Alignment
• Obtain Biological and Cultural Clearances
• Drainage Analysis
• Special Studies 
• Public Outreach
• Project Development Report(PDR) 

approval



Great Western Trail – ITEP funded
Land Acquisition

• Federal Requirements
• Temporary and Permanent Easements
• Letters/Offers of Donations
• Timing of Land negotiations



Great Western Trail – ITEP funded
Final Engineering/Construction 
Documents

• State Letting Schedule
• IDOT Lead Construction Contract
• Permitting and FHWA Design 

Requirements



Great Western Trail – ITEP funded
Construction Phase

• Full Time Construction Oversight
• IDOT Documentation
• Engineering Contract – Local Agency

“Mr. Parks, as the LA R.E. you’ll need

“Mr. Parks, as the LA R.E. you’ll need 
to submit an OPER 2410 to Central 
BLRS and OPER 725 to me, the LA 
engineer. The contractor must also 
submit their BC 255, 260As and 261s. 
And don’t forget the BDE 2289 which 
needs to be sent in ASAP!”

Quote of the Day



Great Western Trail – ITEP funded
Strategy for Selection

• Accurate Project Cost Estimates
• Secure Source of Local Match
• Positive Public Outreach
• Interagency Cooperation
• Right-of-way commitments
• Shovel Ready Projects W



The Preserve at Oak Meadows
Forest Preserve District of DuPage County
Strategy for Implementation

• I – Master Concept Planning
• II – Concept Plan Verification
• III – Design Development, 

Construction Documents, 
Permitting, Approvals, Funding 
Applications

• IV – Construction & 
Implementation



The Preserve at Oak Meadows
Forest Preserve District of DuPage County
Results of Master Planning

• Raised Tees & Greens – 100-yr, 
Fairways & Cart Paths – 10-yr

• Flood Storage Capacity – 35 ac-ft 
of additional storage

• Wetland Creation – 33 acres
• In-stream Enhancements – 13,830 

feet of bank stabilization
• Riparian and Prairie Area Creation 

– 106 acres
• Project Cost: $16M



The Preserve at Oak Meadows
Forest Preserve District of DuPage County
Target Partnerships, Grants, & 
Funding Opportunities

• DuPage County Fee-in-Lieu Wetland 
Mitigation ($1.7M)

• DuPage County Water Quality 
Improvement Program ($100K)

• 319h Grant ($1.4M)
• Illinois Green Infrastructure Grant (IGIG) 

($500K)
• DuPage River Salt Creek Workgroup 

(DRSCW) ($800K)
• MAP-21 Bike Trail Funds ($50K)
• Total Target Outside Funding: $4.55M



The Preserve at Oak Meadows
Forest Preserve District of DuPage County

DuPage County Wetland Fee-in-Lieu 
Funds

• 24.8 Total Acres of Wetland Mitigation
• 19 Acres Dedicated to Fee-in Lieu Funds



The Preserve at Oak Meadows
Forest Preserve District of DuPage County
DRSCW  - Pursued IEPA 
Funds

• Channel Restoration Design & 
Construction



The Preserve at Oak Meadows
Forest Preserve District of DuPage County
DuPage County Department of 
Transportation 

• Cart Tunnel Abandonment 
underneath Addison Road

• DuDOT Cost Shared for Work



The Preserve at Oak Meadows
Forest Preserve District of DuPage County
Final Outside Funding Sources

• DuPage River Salt Creek Workgroup 
(IEPA Permit Funds) ($2.25M)

• DuPage River Salt Creek Workgroup 
(IEPA Funds) ($30K)

• DuPage County Fee-in-Lieu Wetland 
Mitigation ($2.6M)

• DuPage County Department of 
Transportation ($27K)

• Total Outside Funding: $4.91M



Rathje Park
Wheaton Park District



Rathje Park
Wheaton Park District
• 6.7 Acre Park
• Water Quality Issues in Pond

• Polluted and  Nutrient-rich 
Stormwater from Parking Lot & 
Subdivision

• Erosion Along Banks
• Opportunities for Education
• DuPage County Water Quality 

Improvement Program
• $3.3M in grants since 1988



Rathje Park
Wheaton Park District
Final Concept



Rathje Park
Wheaton Park District

Existing Asphalt Lot 
Replaced with Permeable 

Pavers



Rathje Park
Wheaton Park District

500-Gallon Rainwater 
Harvesting Tank from Roof

Decorative Trench for 
Educational Purposes at the 

Preschool



Rathje Park
Wheaton Park District

Pond Dredging to Reduce 
Algal Blooms & Provide 
Additional Fish Habitat



Rathje Park
Wheaton Park District

Plunge Pools for 
Stormwater Pre-Treatment

Shoreline Stabilization with 
Native Plantings



Rathje Park
Wheaton Park District
Final Dollars

• Total Construction Cost: $568,752
• WQIP Funding Applied For: $69,688
• WQIP Funding Received: $68,357



Bartlett Road Bike Trail
Village of Bartlett



Bartlett Road Bike Trail and Drainage Project
Village of Bartlett

Funding Opportunities

• Cook County DOT - Invest in Cook 
(Design Funding)

• Cook County DOT - Invest in Cook 
(Construction Funding)

• MWRD Green Infrastructure Grant 
(Construction Funding)



Space to Grow:
Greening Chicago Schoolyards
• Co-Managed by Openlands and 

Healthy Schools Campaign
• Funding Provided by:

• Chicago Public Schools
• Chicago Dept. of Water Management
• MWRDGC

• Goal of Program
• Transform schoolyards in Chicago to 

improve outdoor activity and 
community engagement while also 
providing stormwater benefits https://www.spacetogrowchicago.org/gallery/#lg=1&slide=0



Space to Grow:
Wadsworth Elementary School

https://healthyschoolscampaign.org/chicago-policy/celebrating-wadsworths-space-grow-schoolyard/

BEFORE PROJECT AFTER PROJECT



West Park Storage & Pumping Station 
Wilmette Park District
• Construction Cost: $18.5M 
• 5.5M Gallon Reservoir Beneath 

Sports Fields
• Reduces Sewer-Related 

Basement Backups and Increases 
Sanitary Sewer Capacity

• 1,300+ Homes Protected by 
Storage Reservoir

• Partnership Between Park 
District & Village

https://www.wilmette.com/water-managment/west-park-storage-and-pumping-station/



Wrap Up 
Summary of Common 
Elements 
• Identify Funding Early in 

Planning
• Outside the Box Approach
• Look for Win/Win Opportunities
• Have Patience

https://www.callawaygardens.com/



Questions?
Contact us: 

John Mayer: Jmayer@eraconsultants.com

Drew Kustusch: Akustusch@eraconsultants.com

www.eraconsultants.com

mailto:Jmayer@eraconsultants.com
mailto:Akustusch@eraconsultants.com
http://www.eraconsultants.com/



