
 
 
 
 
 

The mission of the Hoffman Estates Park District is to offer healthy and enjoyable experiences  
to our residents and guests by providing first class parks, facilities, programs and services  

in an environmentally and fiscally responsible manner. 

 

 

AGENDA 

ADMINISTRATION & FINANCE COMMITTEE MEETING 

TUESDAY, MAY 19, 2015 

7:00 P.M. 

 

 

1. ROLL CALL 

2. APPROVAL OF AGENDA 

 

3. APPROVAL OF COMMITTEE MINUTES 

 April 21, 2015 

 

4 COMMENTS FROM THE AUDIENCE 

  

5. OLD BUSINESS 

 

6. NEW BUSINESS 

A. Balanced Scorecard / M15-055 

B. Administrative & Finance report / M15-062 

C. Detail Reports 

 Manual Checks:     $357,601.91 

 Monthly Invoices:  $581,692.41 

D. Financial Statements 

  

7. COMMITTEE MEMBER COMMENTS 

 

8. ADJOURNMENT 
 

 

 

 
 

ALL MEETINGS ARE HELD IN THE BOARDROOM OF THE TRIPHAHN CENTER, 1685 W. HIGGINS ROAD, HOFFMAN 

ESTATES, UNLESS OTHERWISE SPECIFIED.  WE INVITE THOSE WHO MAY NEED ACCOMMODATIONS DUE TO A 
DISABILITY TO CONTACT US 48 HOURS IN ADVANCE.  PLEASE CONTACT JANE KACZMAREK, EXECUTIVE 

ASSISTANT, AT 847-885-7500. 

 

 

 

 

 



 
 
 
 

The mission of the Hoffman Estates Park District is to offer healthy and enjoyable experiences  
to our residents and guests by providing first class parks, facilities, programs and services  

in an environmentally and fiscally responsible manner. 

 

MINUTES 

ADMINISTRATIVE & FINANCE COMMITTEE 

April 21, 2015 

1. Roll Call: 

 
A regular meeting of the Hoffman Estates Park District Admin & Finance 

Committee was held on April 21, 2015 at 7:00 pm at the Triphahn Center in 

Hoffman Estates, IL. 

 

Present: Comm Rep Katis, Musial, Utas, Winner, Commissioner 

K. Evans 

 

 Absent:  Comm Rep Chhatwani, Chairman Greenberg 

 

 Also Present:  Executive Director Bostrom, Deputy Director/ A&F 

    Director Talsma, Rec/Facilities Director Kies 

 

Audience: Commissioners R. Evans, Kilbridge, McGinn, Comm 

Reps Kinnane, Kaplan 

 

2. Agenda: 

 

Comm Rep Katis made a motion, seconded by Comm Rep Winner to 

approve the agenda as presented.  The motion carried by voice vote. 

 

3. Minutes: 

 

Comm Rep Utas made a motion, seconded by Comm Rep Winner to 

approve the minutes of the March 17, 2015 meeting as presented.  The 

motion carried by voice vote. 

 

4. Comments from the Audience: 

 

 None 

 

5. Old Business: 

 

 None 
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6. New Business: 

 

A. Program Discounts for Employee Relatives/M15-048: 

 

Executive Director Bostrom reviewed the memo noting that it was a 

policy change.  Comm Rep Musial asked how many people would be 

affected and Executive Director Bostrom and Deputy Director Talsma 

noted it would be very minimal.  

 

Comm Rep Winner made a motion, seconded by Comm Rep Katis 

that the A&F committee recommend the board approve the following 

addition to the personnel policy manual under the section Use of 

District Services (page 35): 

 

2a. When requested by an employee, a 20% discount on program 

registration or facility memberships will be offered to non-dependent 

members of the employee’s family (by blood or marriage) who do not 

live within the same household, including children, parents, 

grandparents, grandchildren, and siblings. 

 

The motion carried by voice vote. 

 

B. A&F Report and 1Q 2015 Goals/M15-049: 

 

Deputy Director Talsma noted that the phone installation was 

complete and that IT Manager Agudelo had done a great job.  

Commissioner McGinn asked about the phones in the locker rooms 

and Deputy Director Talsma explained that they were directly linked to 

the front desks in case of emergency.  

 

Comm Rep Winner asked if the project came within budget and 

Deputy Director Talsma noted that it was actually a little under. 

 

Chairman K. Evans asked if IT Agudelo left tomorrow did the district 

have a plan in place to address all IT?  Deputy Director Talsma 

explained that the district had Sterling IT as additional outside support 

for the network who could step in to keep things running until a 

replacement IT manager was available.  He also explained that ATI 

was available for phone support and finally, he explained that IT 

Manager Agudelo always kept him and other support staff updated 

on IT matters. 

 

Comm Rep Utas made a motion, seconded by Comm Rep Katis to 

send the A&F Report and 1Q2015 Goals to the board as presented.  

The motion carried by voice vote. 
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C. Detail Reports: 

 

Comm Rep Musial asked about the Com Ed charges at Pine Park 

being high in March and low in February and Deputy Director Talsma 

noted that it was a timing issue with regard to the billing.  

 

Chairman K. Evans asked if the parks had meters and it was noted that 

they did, but staff did not know if they were being replaced with the 

smart meters. 

 

Comm Rep Musial asked about the American Express noting that the 

vendors were not listed.  Deputy Director Talsma explained that they 

were looking for new software and would want that feature to be part 

of the change.  

 

Comm Rep Kaplan asked about the Betancourt payment and it was 

noted that it was a reimbursement for food purchased for BPC.  

 

Comm Rep Musial made a motion, seconded by Comm Rep Winner 

to recommend the board approve the Manual Checks in the amount 

of $364,001.88 and the Monthly Invoices in the amount of $503,286.94.  

The motion carried by voice vote.   

 

D. Financial Statements: 

 

Deputy Director Talsma noted that it had been a good first quarter.  

 

Comm Rep Katis made a motion, seconded by Comm Rep Winner to 

recommend the board approve the Financial Statements as 

presented.  The motion carried by voice vote. 

 

7. Committee Member Comments: 

 

Comm Rep Katis asked if IT Manager Agudelo should be Employee of the 

Month.  Director Kies explained that he had been noted as deserving of 

recognition above and beyond by the Rec Department at their meeting.   

 

He also offered congratulations to the winners of the elections and said 

that he hoped Commissioner K. Evans would continue to stay involved 

with the district.  

 

Comm Rep Winner said he appreciated the questions and answers prior 

to the Finance committee meeting.  He asked if that information should 

be in the minutes and Executive Director Bostrom noted that they 

maintained a record of the items, however, they should not be included 

in the minutes as they were not part of the meeting discussion.  Comm 
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Rep Winner also congratulated the winners and hoped that Commissioner 

K. Evans would remain active with the park district.   

 

Chairman K. Evans thanked everyone for serving on the committee. 

 

8. Adjournment: 

 

Comm Rep Katis made a motion, seconded by Comm Utas to adjourn 

the meeting at 7:30 p.m.  The motion carried by voice vote. 

 

Respectfully submitted, 

 

 

Dean R. Bostrom 

Secretary 

 

 

Peggy Kusmierski 

Recording Secretary 

 

 

 



MEMORANDUM NO. M15-055 

 

 

TO:  A&F Committee 

FROM: Dean R. Bostrom, Executive Director 

  Craig Talsma, Deputy Director/Director A&F 

Mike Kies, Director of Recreation 

John Giacalone, Director Park Services/Dev & Risk Mgmt 

Gary Buczkowski, Director Planning & Development 

RE:  Balanced Scorecard 

DATE:  May 15, 2015 

 

 
Background 

As part of the strategic plan component of the 2015 CMP, performance measures were created 

for each of the district objectives which tie back to the district’s goals and ultimately the 

mission statement of the district.  A baseline for each performance measure was created for 

2014.  Staff is tracking each of the performance measures and will present to each of the 

committees a quarterly status report.  In order to provide updated data through the end of 

each quarter, the quarterly update reports will be presented to the committees in the second 

month following the end of each quarter, i.e., 1st quarter will be presented in May;  2nd quarter 

in August;  3rd quarter in November;  4th quarter/year end in February. 

Recommendation 

Staff recommends the Board approve the Balanced Scorecard for 1st quarter 2015. 

 



District Goals District 

Objectives

Measures 2014

Provide 

healthy and 

enjoyable 

experiences 

for all people

Offer 

healthy and 

enjoyable 

experiences 

that promote 

equal 

Number of programs Classes: 2,880

Participants: 24,397

Number of facility 

memberships/visits

7,470/                               

288,268

Number of 

demographically 

targeted programs 

3

Daily paid facility 

useage 

$381,487 

Achieve 

customer 

satisfaction 

and loyalty

Community and 

participation survey 

data related to 

overall satisfaction 

and retention by 

percentage

92.7% overall satisfaction

Connect and 

engage our 

community

Number of special 

events & 

participation

1 Parks 70 participants

Number of free 

events

62

Number of 

Partnerships/ Coop 

agreements 

36

Increase in Digital 

Marketing/Social 

Media Engagement 

Mobile Ap downloads: 

1,137;

Hits to the home page:  

204,559;

Viewing brochure online: 

5,314; Webtrac hits: 

25,483; 

Social Media:  1,405 FB 

Likes

Number of 

Foundation 

events/participants

4 events (GNO, SRT, 

Splish, Wine) / 315 

participants - 4 Board 

Meetings

Mobile App downloads: 1,821;  Hits 

to homepage: 38,208; Online 

Brochure hits: 1,804;  Webtrac hits: 

4,665; Social Media: QE 1,798 

Likes  

BALANCED SCORECARD 2015

1st QUARTER

Jan-March

533 classes

3,876 participants

(annual program #s will be reported 

in Q4)

6,839 memberships

83,352 visits

5

2nd QUARTER

April-June

Girls Night Out (GNO) February 19, 

2015 - 68 participants w/1 table 

sponsor.  Net $3,147.70                 

Qboard meeting February 4, 2015

$42,187 

CMP

7 events

2,410 participants

16

Unchanged

3rd QUARTER

July-Sept

4th QUARTER

Oct-Dec

S:\BALANCED SCORECARDS\Balanced Scorecard LOG 2014-.xls 1 5/1/2015



District Goals District 

Objectives

Measures 2014 1st QUARTER

Jan-March

2nd QUARTER

April-June

3rd QUARTER

July-Sept

4th QUARTER

Oct-Dec

Deliver 

Financial 

Stewardship

Achieve 

annual and 

long range 

financial 

plans

Percental of annual 

revenues to 

expenses 

(excludes D/S and 

Capital)

100.84%

Generate 

alternative 

revenue

Total revenue:

Grants

$102,811 

Total revenue:

Sponsorships

$50,865 

Total revenue:

Rentals

$953,302 

Utilize our 

resources 

effectively 

and effiently

Percentage of assets 

to liabilities

164.97%

Achieve 

Operational 

Excellence 

and 

Environmental 

Awareness

Create and 

sustain 

quality 

parks, 

facilities, 

programs 

and services

Community survey 

data related to 

overall condition of 

parks and overall 

quality of programs 

and services

93.7% overal satisfaction

Utilize best 

practices

Accreditation scores: 

CAPRA

N/A next review 2018

Accreditation score:

llinois Distin Agency

N/A next review 2016

PDRMA score NA next review 2017

NAEYC score NA next review 2018

Transparency score 93.40%

Advance 

environment

al and safety 

awareness

PDRMA score NA next review is 2017

No. of accident 

reports

197 reports filled out

Environmental 

Scorecard

Parks 100%

Natural Area 

acreage/ Wetland 

acres burned

93 total acres 70 in-

house    23 contract

5,620

12,450

330,597

Annually

NA next review is 2017

21 reports filled out

Parks 100%

Next survey 2019

Next review 2018

Next review 2016

Next review 2017

Unchanged

93 total acres 13 in-house 

0 contract

Next review 2018

131.13%
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District Goals District 

Objectives

Measures 2014 1st QUARTER

Jan-March

2nd QUARTER

April-June

3rd QUARTER

July-Sept

4th QUARTER

Oct-Dec

District Goals District 

Objectives

Measures Jan Feb Mar Jan Feb Mar Jan Feb Mar Jan Feb Mar

Promote 

Quality 

Leadership 

and Services

Develop 

leadership 

that ensures 

workforce 

readiness

Number of internal 

training sessions 

Staff Meetings: 5

Hoffman U: 9 

CHEER: 4

Medic: 5

Build 

organization 

culture 

based on I-2 

Care Values

Team building 

events / 

Discussions With 

Dean

PSSWC sports

TC Ice/cookoff

Cubs game

Disc Golf

Starving children

Bowling

DWD: 14

Promote 

continuous 

learning and 

encourage 

innovative 

thinking

External 

conferences, 

sessions,  

workshops and 

seminars

IAPD Conference, NRPA 

Conference, IPRA, 

PDRMA, Club Industry, 

PGA, AMA (Amn 

Marketing Assoc), AIGA 

(Amn Institute of Graphic 

Artists), IDEA 

Conference

IAPD Conference, PDRMA, IPRA, 

PGA, AMA                                           

(1) Staff/ Recognition mtg; 

(2) AED Medic courses;

(1) H.U. Landscaping by Gary

(1) H.U. New phone system 

(3) Discussions w/Dean

(1) Team Builder: Chili Cookoff/Ice 

S:\BALANCED SCORECARDS\Balanced Scorecard LOG 2014-.xls 3 5/1/2015



 
 
 

HOFFMAN ESTATES PARK DISTRICT MEMORANDUM NO 15-062 
 
TO:  A&F Committee 
FROM: Dean Bostrom, Executive Director 
  Craig Talsma, Deputy Director/Director A&F 
RE:  Division Report 
DATE: May 13, 2015 
 

A. Finance/Administration 
• The statistical sections of the CAFR (Comprehensive Annual Financial 

Report) are not completed as not all information has become available yet. 
Staff will present the audit and CAFR in recommended form at the June 
A&F meeting.  

• Staff attended the legislative conference and Parks Day in Springfield, 
which provided an opportunity to meet and network with our state 
legislatures. 

• Staff is working with the Friends of HE Parks golf committee in preparation 
for the annual SRT Golf outing which will be held on June 17 at BPC.  

• Payroll Cycle Processing 
o 04/24/15 $296,819.04 
o 05/08/15 $302,132.26 

 
B. Administrative Registration/EFT Billing 
• EFT Billings for: 

a. TC/WRC/PSSWC Fitness Centers 
b. ELC (weekly) 
c. Sponsorship 
d. STAR 

• Administrative Registration for: 
a. Financial Assistance 
b. 2015/2016 star registration 
c. 2015/2016 kinder star registration 
d. adult hoops registration  
e. employee summer camp registrations 

• Scanning prior years’ registration reports to increase accessibility and 

reduce storage requirements.  

C. Human Resources  
• Processed 34 new part-time hires and 4 new volunteers. 

• Continued participation in interview process for BPCC: FT Banquet & Bar 

Service Manager 

• Met with New Balance representative to explore options of partnering 

with a shoe company for mutual benefits of advertising and footwear for 

District employees.  An agreement of this nature would allow for District 

employees to receive discounts on work-specific shoes.  

• Met with Hoffman Estates Community Bank to lay foundation for a new 

payroll debit card program.   



 
D. Technology  

• Part time IT support staff 
o Job posting was made available by HR. Limited applicants so far. 

• TC server room UPS battery backup 
o UPS battery backup was damaged by the ComEd power outage in 

March. Currently utilizing alternative battery backups for essential 
equipment. 

o Received quote from Pinnacle Systems for a comparable 
replacement in the amount of $20,000. 

o A claim was filed to PDRMA and an insurance adjustor came out 
to survey the device. Awaiting a reply back from the adjustor. 

• Spam Filter and Email Archiver 
o Currently paying $100/month for Spam Filtering. Will purchase our 

own in-house device as the yearly maintenance will cost less and 
it will give us more control. 

o Email Archiver will relieve disk space from our email server as well 
as help with any FOIA requests. 

o Plan to work with Sterling to purchase and configure these two 
devices. 

• Shoretel Telephone system 
o Termination of our PRIs with CallOne have been completed and 

confirmed. 
o Termination of our T1s with AT&T have been completed & 

confirmed. 
• Cisco Firewall 

o Continuing to work with Sterling to configure the firewall’s abilities 
which include VPN & regulating internet access. 

• Point to Point (PTP) Wireless SEA to BPC 
o Completed the install of the PTP on 5/3 and confirmed 

connectivity.  
o Speed between the two wireless points is more than adequate at 

~500mbps (much faster than the previous T1 line). Connection is 
stable even in stormy weather. 

o ATI installed all related Shoretel & networking equipment on 5/5.  
• WIFI (Public & Private) upgrade throughout the District 

o TC’s public WIFI was upgraded with Comcast extenders. Currently 
coverage is lacking on the Northside of the building near 50+. Will 
fill in these “dead zones” with our own WAPs. Currently planning 
the installation of new WAPs throughout the district. 

o Comcast BCI at PSSWC including extenders was installed on 
4/22.  

o WIFI WAPs were setup at Seascape to provide public WIFI for the 
concession stand as well as customers. 
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